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Recommendation 

 

It is recommended that the Board of Supervisors:  

1. Hold a public hearing; and 

2. Receive information on adjustments to budgets; and  

3. Approve Fiscal Year 2026/2027 Adopted Budget: 

a. Total Operating Funds (en masse) $411,031,247  

b. Airport Enterprise Funds $1,035,910 

c. Law Enforcement Stabilization Fund $2,000,000 

d. Reserves-General $1,000,000 

e. Fund for General Contingency $2,900,000 

f. Fund for Economic Uncertainties $4,400,000 

g. Fund for PARS 115 Trust $500,000 

h. Fund for Capital Projects $4,039,904 

i. Fund for PC Replacement $250,000 

j. Total Internal Service Funds $49,204,215 

4. Adopt Resolution Establishing the Budget for Fiscal Year 2026-2027 

 

Background/Discussion   

 

On June 9, 2026, the Board of Supervisors adopted the FY 2026/2027 Recommended Budget as the 

County’s interim spending plan.  Since its adoption, several changes and requests have occurred which 

resulted in recommended adjustments for the Adopted Budget.   
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The Adopted Budget recommendations include requests the Board received from Departments at the 

Budget Workshop as well as programming one time fund balances into reserves and contingencies.  A 

summary of the adjustments is as follows and the details can be found in the attachments to this memo: 

 

• General Fund Adjustments: A net General Fund request of $806,133 from all General Fund 

Departments.  

 

• Position Allocation: Two (2) new positions are recommended for the Sheriff’s Department.  

Elections is recommending one (1) new position, and Community Development is recommending 

deleting three (3) positions.  This results in no net change in positions.  

   

• General Fund Reserves: General Fund Reserves are held outside of the General Fund.  The 

balance for the Recommended Budget was $7,200,000. A recommended additional contribution of 

$1,000,000 will result in a balance of $8,200,000.  As the County budget grows with both increased 

revenues and expenses, General Fund reserves should also increase. 

 

• General Fund Contingencies: The Recommended Budget allocated $3,770,559 (including 

interest) to General Fund Contingencies.  A recommended additional contribution of $2,900,000 plus 

accrued interest will result in a balance of $6,705,589.  The $2.9 million contribution is directly tied to 

funding a portion of the potential $10 million loan for the South County Sewer Infrastructure Project. 

 

• Economic Uncertainty:  This fund was established to provide the ability to have an emergency 

funding source if the County experienced a catastrophic financial event like a large-scale emergency, 

unanticipated loss of General Fund discretionary revenue, or facility or system failure.  The 

Recommended Budget balance was $5,743,589 (including interest).  A recommended additional 

contribution of $4,400,000 plus accrued interest will result in a balance of $10,195,410.  The $4.4 

million contribution is directly tied to the grant agreement with Yuba Water Agency that expires at the 

end of the fiscal year.  This funding commitment remains uncertain since the February 2026 Penstock 

Failure. 

 

• Capital Project Fund: The County was fortunate to receive a significant amount of grants and 

external one-time funding over the last three fiscal years. This funding helped address significant capital 

project needs and deferred maintenance. Grants and new external funding sources are anticipated to be 

limited in upcoming years.  The cost of projects and major repairs continue to rise, and it is 

recommended that $4,039,904 be set aside for such needs.  Maintaining the County’s infrastructure 

requires ensuring funding is available now and in the future.   

 

• PC Replacement Fund: The County purchased over 400 new computers in fiscal year 23/24.  

Due to the operational lifespan and security needs, roughly every five years a computer replacement is 

required.  It is recommended that $250,000 be set aside this fiscal year to build up a replacement fund to 

ensure funding is available for computer replacement in the future and avoid the fiscal impact occurring 

in a single budget year. 
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The contributions to Reserves, Contingencies, Economic Uncertainty, Capital Project Fund, and PC 

Replacement Fund would occur in January 2027, which supports a better cash flow position for the 

County.  

 

Staff is also recommending the following: 

 

• PARS Trust: Trust contribution of $500,000.   Trust contributions are a longer-term investment 

to help prefund the County’s contribution for pension liability through investment earnings.  The $500K 

contribution has been the same repeated budget amount over the last multiple fiscal years. 

 

• Law Enforcement Stabilization Fund (LESF): The Board adopted the LESF Policy on July 28, 

2026, with consideration given to funding the LESF with up to $2 million from the General Fund during 

the same fiscal year as adoption.  

 

These contributions to Law Endorcement Stabilization Fund and PARS Trust would also occur in 

January 2027. 

 

The UAL Fund is fully funded for FY 2026/27 and requires no additional contribution this year. Paying 

the CalPERS annual pension liability for FY 2026/27 in July, rather than through twelve monthly 

payments, reduces the overall expense to the County.  

 

Last fiscal year the County was able to maintain a positive cash balance within the General Fund 

throughout the year, and Staff is projecting the same for this fiscal year. 

 

The attached recommended adjustments for Adopted Budget from Recommended Budget FY 2026/2027 

worksheet reflect the items noted above as well as other recommended adjustments.  Consistent with 

Board policy, additional one-time revenue was directed to one-time expenses. 

 

Summary 

 

The Adopted Budget reflects a total operating budget of $ 411,031,247.   

 

As required by Government Code Section §29000, the Board of Supervisors must formally adopt, by 

resolution, the budget for each fiscal year prior to October 2nd.  By establishing the budget for the fiscal 

year, the Board permits the departments to act on the direction given by the Board and to carry out their 

assigned function.  Expenditures are not authorized without an adopted budget.  Adopting the budget 

allows the Auditor-Controller to approve expenditures for which the Board has appropriated resources. 

 

Staff requests the Board approve the Fiscal Year 2026/2027 Adopted Budget and adopt the resolution 

establishing the Budget for Fiscal Year 2026/2027. 
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Attachments 

 

401-2026 FY 26-27 Dept Request Position Allocation Summary 

401-2026 FY 26-27 Measure K Budget Form 

401-2026 FY 26-27 Adopted Budget Adjustments 

401-2026 FY 26-27 Supplemental Capital Assets 

401-2026 FY 26-27 Resolution Adopting Budget 

401-2026 FY 26-27 Allocation by Budget Unit 

 

 

 


