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Recommendation: 

 

It is recommended that the Board of Supervisors approve and authorize the award of the Health and 

Human Services Department (HHSD) Agreement for Supervised Visitation services to Youth for 

Change for the term July 1, 2026 through June 30, 2029,  and authorize the Chair to execute. 

 

Background: 

 

The Health and Human Services Department (HHSD) seeks to contract with a qualified agency to 

provide supervised visitation services at the Child and Adult Protective Services (CAPS) Children’s 

Visitation Center. These services support families involved in court-ordered visitation, voluntary family 

reunification, sibling visitation, relative visitation, and other family-related visitation. Participants are 

referred by and receive case management through the CAPS Division within HHSD. 

 

These families require child, youth, and family services aimed at reducing the impacts of maltreatment 

and preventing the recurrence of abuse. The visitation program provides a safe, clean, nurturing, and 

interactive visitation environment, while supporting participants in strengthening relationships with their 

children, improving stability, and reducing the likelihood of re-entry into the child welfare system. 

Services include individualized planning based on assessment of family strengths and needs, 

identification of targeted parenting skills, establishment of short- and long-term goals, and activities to 

support skill development. 
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On average, the children’s visitation center schedules approximately 300 visits per month and completes 

about 200 court ordered and voluntary family reunification supervised visits. The goal of enhancing 

CAPS visitation services is to provide a safe, nurturing, culturally supportive, and community-focused 

environment for family visitation to occur for children and youth placed in out of home care. 

 

Discussion: 

 

On February 24, 2026, the Board of Supervisors approved HHSD’s request to solicit proposals from 

qualified agencies to provide supervised visitation services at the HHSD Visitation Center. HHSD 

received two (2) proposals and, upon evaluation of the submitted proposals, determined that Youth for 

Change met all criteria and exhibits the experience to partner effectively with HHSD. HHSD would like 

to award the supervised visitation services contract to Youth for Change for the term of July 1, 2026, to 

June 30, 2029. 

 

Committee Action: 

 

The Health & Safety Committee was bypassed as there is no impact on General Funds and the request to 

solicit proposals was approved by the Board of Supervisors on February 24, 2026.   

 

Fiscal Impact: 

 

Budget 

• Included in the FY 2026-2027 Budget Appropriation 

Total Projected Cost 

• 3-year contract at $450,000 per year for a total cost of $1,350,000 

Source of Funds 

• Non-General Fund $1,350,000 State and Federal funding 

o Child and Adult Protective Services 

 

Attachments: 

 

438-2026 Agreement Youth for Change - Supervised Visitation 2026-2029 

 

 

 


