The County (yp Yuba

Administrative Services

TO: Board of Supervisors

FROM: Administrative Services, Perminder Bains

SUBJECT: Approve agreement with Park Consulting Group for professional EnerGov System
support and enhancement services, and authorize Chair to execute.

DATE: August 25, 2026

NUMBER: 431/2026

Recommendation:

Administrative Services staff recommends the Board of Supervisors approve the agreement with
Park Consulting Group for professional EnerGov System support and enhancement services, and
authorize Chair to execute.

Background & Discussion:

The Community Development Services Agency (CDSA) requires systems support and
enhancements for Tyler Tech and Enterprise Permitting and Licensing (EPL) software, which is
essential for CDSA to optimize the use of existing systems and improve community services in a more
efficient and effective manner. The County of Yuba shares an established history with Park Consulting
Group, having previously contracted with them for professional EnerGov system support and
enhancements since September 2024. Park Consulting Group specializes in Building and Permitting
System implementation, advisory, and development services, and Tyler Technologies specifically
recommends them for these specialized services.

With the initial contract being a success, both parties would like to continue the partnership and
execute a new contract. The scope of work includes providing feedback on leading best practices,
production support, configuration reviews for workflows and fees, and report development. The
consultant will operate remotely to respond to requests from the County's primary point of contact and
coordinate the deployment of enhancements. The agreement spans a three-year term, commencing on
September 1, 2026, and terminating on August 31, 2029, and it includes two (2) one-year extension
options. The annual cost of the agreement is $50,000.00.
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Committee Action:
This item is brought directly to the Board of Supervisors due to the nature of this request.
Fiscal Impact:

Board Approved FY 2026-27 Budget Appropriation
Total projected cost for this agreement is $150,000.00
FY 2026-27 - $50,000.000
FY 2027-28 - $50,000.00
FY 2028-29 - $50,000.00
Source of Funds:
General Fund — None
Non-General Fund - $150,000.00 — Building Trust 299
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