The County (yp Yuba

TO: Board of Supervisors

FROM: Health & Human Services Department
Jennifer Vasquez, Director

SUBJECT: Authorize the Chair to enter into a Training Services Agreement with Health and
Human Services and the Regents of the University of California, Davis.

DATE: July 12, 2026

NUMBER: 341/2026

RECOMMENDATION: It is recommended that the Board of Supervisors authorize the Chair of the
Board of Supervisors to enter into and execute the Training Services Agreement with the Regents of the
University of California (UC) Davis, to include the Northern County Health and Human Services (HHS)
Directors’ Consortium (NCDC) membership.

BACKGROUND: UC Davis is a public education institution accredited by the Western Association of
Schools and Colleges that has developed a human and social services training program. Last year 185
Health and Human Services employees participated in this program which resulted in over 1,600 hours
of training. This program has allowed County personnel to continue their professional development by
training in essential skills, with the goal of providing exceptional services to community members.
NCDC is a membership-based structure, participating counties contribute annual dues to support
coordinated convenings, shared learning, and regional collaboration among HHS Leaders.

DISCUSSION: UC Davis provides learning opportunities on leadership and management development,
supervisory effectiveness, eligibility skill building, family engagement, and customized topics to meet
the training needs of the Health and Human Services Department. Training provides employees the
technical expertise, strategies, confidence, and evolving perspective necessary. Employee development
has been demonstrated to increase employee retention, and productivity and assist with succession
planning. UC Davis provides training programs to 28 Northern California counties and meets the
requirements of the Annual County Training Plan. This state-required plan details all training provided
by the university and ensures compliance with Child Welfare Services’ continuing education
requirement of 20 training hours per year.
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Participation in the consortium will result in strengthened regional collaboration, enhanced leadership
capacity, increased alignment on policy and program implementation, and identification of opportunities
for shared solutions and advocacy across Northern California counties.

UC Davis has agreed to offer a seven percent (7%) in-kind match on the total contract amount of
$97,750, bringing the department’s total contract share to $90,907.50. This is a renewal of the
Agreement for the provision of training services for fiscal year 2025/2026. The total Consortium costs is
$10,800.

COMMITTEE: The Human Services Committee was bypassed as there is no impact to any other
department and this is an annual renewal agreement.

FISCAL IMPACT:

Budget
e Board Approved FY 2026-2027 Budget Appropriation

Total Projected Cost: $101,707.50
Source of Funds

e Non-General Fund $101,707.50 State and Federal Funding

ATTACHMENTS:
Agreement UC Davis




