The County (yp Yuba

County Administrator

TO: Board of Supervisors

FROM: County Administrator, Kevin Mallen
Assistant County Administrator, Sean Powers

SUBJECT: County Administrator: Approve amendment No. 1 to the joint power agreement with
Yuba Water Agency for the Yuba Water Construction Authority. (Five minute
estimate)

DATE: June 23, 2026

NUMBER: 271/2026

Recommendation

Approve amendment No. 1 to the Joint Power Agreement with Yuba Water Agency for the Yuba
Construction Authority, and authorize Chair to execute.

Background and Discussion:

The Joint Powers Agreement (JPA) between Yuba Water Agency (Agency) and Yuba County (County)
created the Yuba Water Construction Authority (Authority), which established the Authority as an
independent joint powers authority to use the "construction manager at-risk" (CMAR) procurement
method for select future Agency public works projects. CMAR is a competitively procured contract that
guarantees project costs and provides construction management and general contractor services. The
Authority is governed by the Joint Powers Agreement (JPA) dated January 13, 2026 between the
Agency and the County.

The Agency has requested minor amendments to the JPA to clarify the matters required to be covered by
the Agency and Authority for project agreements.

e Public Contract code §20146 requires CMAR contracts to “guarantee the cost of a project.”
There are several pricing methods under which a contractor provides a construction pricing
guarantee. The existing JPA mentions only the guaranteed maximum price method. The
proposed changes broaden the allowed pricing methods to include other types, like lump sum
pricing, while still requiring the CMAR contractor to provide a guaranteed construction price.
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e A change is proposed to clarify that the Authority may move forward with construction using the
existing CMAR contract rather than negotiating a separate construction contract.

Committee Action.:

This item is being directly presented to the full Board for consideration following the Agency’s approval
of the amendment on May 5, 2026.

Fiscal Impact:
None
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