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FISCAL YEAR 2026-2027 RECOMMENDED BUDGET

INTRODUCTION

In accordance with State and County Codes, presented to the Yuba County Board of Supervisors
is the Fiscal Year 2026-2027 Recommended Budget as recommended by the County
Administrator. The purpose of the Recommended Budget is to have an interim budget in place
prior to the beginning of the fiscal year that enables County operations to continue into a new
fiscal year while staff work to wrap up the accounting of the previous fiscal year, the Board
conducts a budget workshop with County Departments (August 5 and 6), and the Board
considers the Adopted Budget in September.

The Recommended Budget provides not only the appropriations necessary for County
Departments to operate during this interim period, but it also is a collection of data to help the
Board prepare for the discussions they will have with County Departments at the August Budget
Workshop. The data outlined in this Recommended Budget includes what is necessary to
continue providing County services into the new fiscal year with the costs and revenues
estimated to provide those services as well a summary of accomplishments from each
Department from the previous fiscal year and a couple Strategic Plan Objectives and Values each
Department is focused on in Fiscal Year 2026-2027.

The Board’s opportunity between the Recommended and Adopted Budgets is to review the data
provided in this Recommended Budget as well as information provided by Departments at the
August Budget Workshop, including the estimated costs, revenues and Strategic Plan Objectives,
and then provide policy direction to the CAO and Departments on any adjustments needed to
the budgets that will be presented to the Board for adoption in September.

The County has had a productive 2025-2026 Fiscal Year with many great accomplishments, and
this Recommended Budget for Fiscal Year 2026-2027 provides the framework for another
productive, responsive, and fiscally responsible year of County services. Details on all of these
accomplishments and objectives for each specific budget can be found at Yuba.gov/Budget.
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BUDGET SUMMARY

TOTAL OPERATING BUDGET
Fiscal Year 2026-2027 (Recommended Budget) $374,845,621
Highlights:

e Revenue from the Measure K one-cent sales tax continues to provide an opportunity for
the County to enhance services. The Recommended Budget contains over $9.5 million in
ongoing public safety and general essential services funded by Measure K.

e The Recommended Budget contains approximately $71.6 million in capital asset projects
from various funding sources, including Measure K, Capital Improvement Fund, and
numerous grants. These capital projects represent enhancing as well as preserving the
County’s facilities to better serve our community and are an increase of $9 million from
the previous fiscal year.

e The Recommended Budget enables General Fund Reserves, Economic Uncertainties, and
Contingencies Funds to continue on the path we have been on for the past five plus
years of being able to save and build on our savings for future unknowns through
responsible budgeting by Departments that focus on balancing ongoing expenses with
ongoing revenues. The Recommended Budget includes continued investment in
economic development activities through contracted and County staffing focused on
further growing the County as a sought-after place to live, work, and play.

Below are a few of the many accomplishments in Fiscal Year 2025-2026:

e Completed the FY 2025-2026 assessment roll, reaching a net value of over $10.6 billion,
representing a 7% increase over the prior fiscal year.

e Completed the Medical and Mental Health Facility project at the Yuba County Jail.

o Collaborated with the Yuba-Sutter Farm Bureau, Yuba-Sutter Farm Extension and Sutter
County Agricultural Commissioner’s Office to provide training in both English and Spanish
to approximately 450 growers, farm workers, and pest control operations at a “Spray

Safe” event.

e Approved and issued building permits for new commercial and retail space within the
North Beale, Lindhurst, and Olivehurst corridors as well as in Plumas Lake.

e Coordinated the third annual Yes to Startups Program, providing technical assistance,
mentorship, and increased visibility for early-stage and small businesses.

Fiscal Year 2026-2027 Recommended Budget
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e Designated an FAA-approved area at the Yuba County Airport for ultralight operations
and established the necessary processes and procedures to safely resume activities.

e Initiated the 2050 General Plan and Plumas Lake Specific Plan updates, formally
launching a comprehensive multi-year effort to guide responsible growth, protect
agricultural resources, and align long term land use policy with community priorities and
State requirements.

e Completed numerous Public Works projects including repaving portions of Feather River
Blvd, South Beale Rd, Loma Rica Rd, Hammonton-Smartsville Rd, and complete street
projects on portions of Garden Ave and North Beale Rd.

e Implemented a program placing Child Support Specialists in Department 5 Family Law
hearings to assist potential customers with opening cases.

e Supported Cemetery Boards and other local volunteer-governed boards to ensure Brown
Act and website compliance. Provided updated Brown Act guidance and outlined County
services available to them.

e Successfully implemented a new option for vital record requests in the Clerk Recorders
Office, allowing individuals to select electronic ID verification, rather than requiring a
notary.

e The District Attorney filed new criminal cases resulting in 528 felony cases, 909
misdemeanor cases, and 33 juvenile cases.

e Transitioned 14Forward property to the Twin Cities Rescue Mission and County is actively
evaluating options and funding sources to renovate and expand capacity.

e The Veterans Services Office implemented online options that provide veterans and their
family members with additional avenues to access services.

e Implemented Yes-to-Yuba Mindset Training and launched the Yes-to-Yuba Mindset
Academy for County staff.

e Collaborated with Sutter County and co-hosted CSAC professional development classes,
with 47 County employees to receive their CSAC credential in the first year.

e The Sheriff’s Department implemented the Regional Interoperability Communications
Project with over 300 upgraded radios programmed and installed throughout the entire
Sheriff’s Department and other departments within the County.

e The Treasurer Tax Collector partnered with Easy Smart Pay and expanded property tax
payment options, allowing monthly installments.
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Total Revenues

In addition to General Fund revenues that are discretionary, there are Non-General Fund
revenues which are non-discretionary revenues received from State, Federal, other local agency
sources, fees for services, and various revenues for specific County service purposes. Non-
General Fund revenues provide all, or nearly all the revenue for the Health and Human Services
Agency, Child Support Services, and the Community Development and Services Agency.

Revenue

Category — Description
Operating Transfers In
General Fund
Cost Plan Reimbursement
Measure K
Various Departments’ Use of Cash
Measure K Use of Cash

Subtotal — Other Financing Sources

$83,472,083
$71,754,833
$13,029,039
$9,522,027
$7,344,250
$2,400,000
$187,522,232

State $136,983,319
Other Local Governmental Agencies $14,195,016
Federal $5,042,154
Yuba Water Agency MOU $4,764,822
Subtotal — Intergovernmental $160,985,311
Internal and External Charges for Service $17,202,340
Subtotal — Charges for Services $17,202,340
Subtotal — Miscellaneous Revenue $3,597,097
Sales Tax - Transportation/Road $2,203,138
Measure D (Aggregate Resource Depletion Tax) $1,000,000
Transient Occupancy Tax (Admin) $10,500
Property Transfer Tax (Admin) $1,500
Subtotal — Taxes $3,215,138
Subtotal — Licenses, Permits & Franchises $2,283,503
Public Works Traffic Fines $40,000
Subtotal — Fines, Forfeitures & Penalties $40,000

General Fund and Non-General Fund Total

$374,845,621
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General Fund Revenues

Discretionary revenue continues to grow steadily, driven primarily by property and sales tax
growth. Measure K is the voter approved one-cent sales tax that is also discretionary revenue,

but the County chooses to account for separately to ensure transparency of its use.

Category — Description Revenue
Property Taxes $26,923,200
Vehicle License Fund (VLF) Swap $16,773,000
Bradley-Burns Sales Tax $8,037,000
Transfer Tax $801,000
Transient Occupancy Tax $406,000
Timber Tax $14,000

Subtotal — Taxes $52,954,200

Enterprise Rancheria MOU $5,235,800
Other Taxes $315,900
Vehicle License Fund (VLF) In-Lieu $123,000

Subtotal — Intergovernmental $5,674,700

Interest Earnings $3,177,300
Subtotal — Use of Money & Property $3,177,300
Franchise Fees $2,767,200
Business Licenses $4,000
Burial Permits $2,000
Subtotal — Licenses, Permits & Franchises $2,773,200
Landfill Tipping Fees $1,646,900
Solid Waste Collection Fee $180,500
Subtotal — Charges for Services $1,827,400
Penalties/Delinquent Taxes $1,268,800
Court and Parking Fines $190,300
Vehicle Code Fines $110,000

Subtotal — Fines, Forfeitures & Penalties $1,569,100

Total General Fund Discretionary $67,975,900

Measure K — 1% Local Sales Tax (County and Fire Districts) $11,902,534

Fiscal Year 2026-2027 Recommended Budget
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EXPENDITURES

Total Expenditures

Ongoing Departmental expenditures remain relatively static, with adjustments made for cost
increases to labor, insurance, goods, and utilities. While overall expenditures are summarized
below utilizing the County’s chart of accounts structure, department level details contained in the
Recommended Budget will indicate increases or decreases from previous fiscal years.

Function Expenses (All)
Public Ways & Facilities $117,636,091
Public Assistance $98,028,685
Public Protection $76,014,569
General Administrative $53,564,263
Health and Sanitation $15,107,916
Non-Departmental $6,811,382
Recreation & Cultural $5,583,575
Education $2,099,140

Total General Fund & Non-General Fund Expenditures $374,845,621

Total General Fund Expenditures

Function Expense (Gen. Fund)

Public Protection $59,293,948
General Administrative $10,295,605
Education $1,105,440
Public Assistance $538,647
Recreation & Cultural $202,679
Health and Sanitation $187,701
Public Ways & Facilities $130,813
Non-Departmental $0
Total General Fund Expenditures $71,754,833
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Measure K Expenditures

The total County Measure K allocation for FY 2026-2027 is $11,922,027 which includes both on-
going and one-time cash uses. Of that amount, 64% is allocated directly to the Sheriff, District
Attorney and Probation Departments. The remaining funds support departments that either
provide general essential services or directly assist public safety operations. This includes $2.4
million in one-time funding for the Animal Care Services expansion project, administered by the
Administrative Services Department.

In addition, 20% of the total Measure K revenue generated is distributed to the nine independent
fire districts providing fire protection in the unincorporated areas of the County. These funds are
separate from the Recommended Budget’s Measure K revenue and expenditures. For FY 2026-
2027 the 20% distribution to the fire districts is estimated to be $2,380,507 million.

Measure K Funds by Department for FY 2026-2027

Department Requested One-Time On-Going %
Administrative Services $2,618,000 $2,400,000 $218,000 22%
Building/Code Enforcement $836,000 $0 $836,000 7%
County Counsel $250,000 $0 $250,000 2%
Animal Care Services $199,248 $0 $199,248 2%
Human Resources $197,615 $0 $197,615 2%
Information Technology $163,477 $0 $163,477 1%

Total Essential Services $4,264,340 $2,400,000 $1,864,340 36%
Department Requested One-Time On-Going
Sheriff: Operations $3,749,570 $0 $3,749,570 31%
Sheriff: Jail $2,165,473 $0 $2,165,473 18%
District Attorney $875,644 $0 $875,644 7%
Probation $599,598 $0 $599,598 5%
Probation: Juv Hall $267,402 $0 $267,402 2%
Total Public Safety Services $7,657,687 $0 $7,657,687 64%
Total Measure K Appropriation $11,922,027 $2,400,000 $9,522,027 100%
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RESERVES & CONTINGENCIES

General Fund Reserves

FY 2026-2027 General Reserve amount of $7,200,000 achieves a 10.59% funding level when
compared to estimated General Fund revenues.

In addition to General Fund Reserves, the current balance in the Reserves for Economic
Uncertainty fund that will carry forward to FY 2026-2027 is $5,743,589, achieving an 8.45%
funding level when compared to estimated General Fund revenues.

Staff will review actual end-of-year cash balance, as well as any one-time revenue sources that
may materialize between now and Adopted Budget. Appropriating or leaving unappropriated any
additional one-time General Funds will be discussed at the August Budget Workshop.

General Fund Contingencies

General Fund Contingencies are recommended at $3,770,559 for FY 2026-2027, which will
achieve a funding level of 5.55% of estimated General Fund revenues. Similar to General Fund
Reserves, staff will review actual end-of-year cash balance, as well as any one-time revenue
sources that may materialize between now and Adopted Budget in September. Any additional
one-time funding sources are recommended to increase this level.

WORKFORCE

As part of the Recommended Budget, the overall number of allocated positions for the Yuba
County organization is proposed to decrease by 22 vacant positions to right size expenses to
revenues. Retention, training, and development of our workforce will remain a focus for our
organization as we serve our growing communities and we will evaluate adding positions in the
future, as revenues allow, to ensure our services levels meet the needs of our communities. As
an organization, we will continue our commitment to have a culture that values the talent we
have in our workforce, focus on training and developing our workforce, and most importantly
ensure we retain that talent to serve our communities at the highest performing level possible.

Fiscal Year 2026-2027 Recommended Budget



Kevin Mallen
County Administrator

Government Center 915 8™ Street, Suite 115
Marysville, California 95901-5273

A )
COUNTY (530) 749-7575 Fax (530) 749-7312

County Administrator’s Office

RECOMMENDED ACTIONS

It is recommended that the Board of Supervisors:

1. Accept and adopt the Recommended Budget for Fiscal Year 2026-2027 as the
County’s interim spending plan, including position allocation changes, and direct staff
to make available copies for public review.

2. Set dates for the Fiscal Year 2026-2027 Budget Workshops for August 5 and August 6.

3. Set public hearings to commence September 8 for consideration and adoption of the
Fiscal Year 2026-2027 Adopted Budget.

Respectfully Submitted,

Z A

Kevin Mallen
County Administrator
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