The County (yp Yuba

Human Resources and Organizational Services

TO: Board of Supervisors
FROM: Human Resources and Organizational Services, Tiffany Manuel
SUBJECT: Human Resources: Approve and authorize the Chair to execute a contract agreement

between Yuba County Human Resources and Carl Warren & Company for third-
party administrator (TPA) services.

DATE:
NUMBER: 275/2026
Recommendation

Human Resources: Approve and authorize the Chair to execute a contract agreement between Yuba County
Human Resources and Carl Warren & Company for third-party administrator (TPA) services.

Background

Yuba County is contracted with Public Risk Innovation, Solutions, and Management (PRISM)
for risk management and insurance-related services. As part of the PRISM contract requirements,
participating agencies are required to utilize approved Third Party Administrator (TPA) service
providers for claims administration services.
Discussion

Carl Warren & Company, LLC will provide claims administration, investigative and legal
support, and related administrative services associated with the County’s liability program. Services
include claim investigation, claims adjustment services, reserve analysis, litigation support coordination,
and reporting services.
The agreement term is effective July 1, 2026 through June 30, 2029.

Committee Action:

Due to the nature and discussion of the item, this item is being presented to the full Board of
Supervisors.
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Fiscal Impact:
General Fund — None.
Non-General Fund — Actual costs will vary based on claims activity and services utilized.

Source of Funds — Proposed FY 2026-27 Liability Budget Appropriation.

Costs associated with this agreement will be absorbed within the existing proposed FY 2026-27
Liability — Professional Services budget appropriation.
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