The County (yp Yuba

Auditor/Controller

TO: Board of Supervisors

FROM: Auditor/Controller, Richard Eberle

SUBJECT: Approve Amendment #3 to existing contract for Property Tax Consulting services

for Auditor-Controller's office

DATE: June 9, 2026
NUMBER: 259/2026
Recommendation

Approve amendment #3 to existing agreement with Rodney Craig Goodman Jr., CPA for property tax
consulting services.

Background

Yuba County has a large quantity of TRAs. Consolidating TRAs will provide operational benefits to all
departments that utilize property tax data, including Assessor, Auditor-Controller, CDSA/GIS, and
Elections. This will also benefit LAFCOs efforts to coordinate sphere of influence studies and
municipal service reviews. This is a large, multi-year effort, and is benefitted by specialized expertise.
The resulting consolidation will provide operational benefits directly to these departments, and
indirectly to anyone who relies on this property tax data.

Discussion

The property tax system uses TRAs (Tax Rate Areas) to group parcels that are connected to the same
unique combination of taxation and revenue districts, such as the County, Cities, schools, special
districts, and CSAs (County Service Areas). Currently, any time there are changes to service areas, such
as annexations, expansions of spheres of influence, new developments, etc., a new TRA or set of TRAs
is created to identify the similarly serviced parcels. There is little to no control or oversight by Yuba
County when these situations arise. The BOE (California Board of Equalization) is the body that
assigns the new TRA numbers when changes are requested. The county currently has over 620 unique
TRAsS.
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The BOE offers a report that identifies TR As that have the same combination of taxing and revenue
districts. The most recent report identifies over 420 TRAs that have the same combination. This
duplication creates excess administrative burden for the Auditor-Controller’s office, the Assessor’s
office, and CDSA/GIS by having to maintain data, mapping, and configuration for the duplicate TRAs.
The TRA consolidation would seek to reduce the number of similar TRAs by at least 75%.

The consolidation effort is a complex process. At a minimum, it will require the efforts of the Assessor,
Auditor-Controller, GIS, and LAFCO. While it is possible to complete it all at one time, none of the
impacted offices have sufficient discretionary resources to accomplish the task. I propose we complete
the process in phases, ideally over a 3-year period. At the end of 3 years, the County will have a
significantly reduced TRA listing. Additionally, none of the existing staff has been involved in a TRA
consolidation. This proposal seeks to extend the contract of a consultant that we currently use for
property tax training and process improvements, who has done this process before and can guide the
team through the process. A bulk of work is expected to be completed in year 1 with reduced costs in
years 2 and 3.

As an additional consideration, this effort will benefit Elections as well. Elections uses TRA data to
determine voting precincts and which addresses will vote for which special district boards. By
streamlining these efforts, Elections will have less complex data to use in creating voting materials.

The requested funding source is Measure K funds as property taxes, GIS, and elections (who all would
benefit from this project) are essential services and this project would enhance operations in all those
departments.

Fiscal Impact:
The estimated cost of the consultant over the next 3 fiscal years is $100,000. The
projected timeframe for expenditures will be $50,000 in year one, $25,000 in year 2 and
$25,000 in year three.
Source of Funds (identify all sources)
Measure K: $100,000

Attachments

contract amendment.



