The County (yp Yuba

Administrative Services

TO: Board of Supervisors
FROM: Administrative Services, Perminder Bains
SUBJECT: Hold a Public Hearing and adopt resolution adopting required findings and

authorizing Purchasing Agent to execute an agreement with EcoGreen and OBF
with PG&E for energy improvements.

DATE: May 12, 2026
NUMBER: 226/2026
Recommendation.:

Hold a Public Hearing and adopt a resolution adopting required findings and authorize the
Purchasing Agent to execute current and future On-Bill Financing (OBF) Loan Program Agreements
between the County of Yuba and Pacific Gas and Electric (PG&E), and Statements of Work with
EcoGreen Solutions, for energy efficiency upgrades at County facilities.

Additionally, authorize the Purchasing Agent to execute an agreement with EcoGreen Solutions
for the HHSD and North Annex projects in an amount not to exceed $1,100,000, subject to review and
approval by County Counsel.

Background:

Pacific Gas & Electric (PG&E) offers an On-Bill Financing (OBF) Loan Program designed for
municipal customers to fund energy efficiency projects using zero-interest loans. Repayment is
structured to be covered by the energy cost savings generated by the improvements over a period of less
than ten years. County staff recently evaluated energy audit reports for several County-owned facilities,
specifically identifying the Health and Human Services Department (HHSD) and the North Annex as
prime candidates for upgrades. EcoGreen Solutions was identified as the service provider to perform
these energy efficiency upgrades, which include light fixture replacements, HVAC improvements, and
roof coatings.

Discussion:

The proposed project includes comprehensive upgrades aimed at reducing long-term utility costs
and addressing critical facility infrastructure needs. For the North Annex, EcoGreen Solutions will
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perform lighting and HVAC upgrades with no initial out-of-pocket cost to the County. In addition,
EcoGreen has structured the project to incorporate significant improvements at the HHSD Packard
facility, including lighting, HVAC, roof rehabilitation, and solar racking upgrades.

The roof at the Packard facility is currently failing and requires replacement. A standalone roof
replacement project has been estimated at approximately $3 million. Additionally, removal and
reinstallation of the existing solar system to accommodate the roof work is estimated at approximately
$500,000 and would result in the system being offline for several months.

By utilizing EcoGreen Solutions in combination with the PG&E OBF program, the County is
able to bundle these necessary improvements: lighting, HVAC, roof replacement, and solar system work
into a single project with a maximum out-of-pocket cost of approximately $1.1 million. This approach
significantly reduces immediate capital costs while avoiding long term disruption associated with
removing and reinstalling solar infrastructure.

Projected energy savings are substantial. Upon completion, the North Annex is estimated to
realize monthly savings of $5,943.48 ($71,321.76 annually), and the Packard Facility is projected to
save $5,890.45 per month ($70,685.37 annually), for a combined total annual savings of $142,007.16.
These savings support the required findings under Government Code Section 4217 that the project costs
will be offset by reduced energy expenditures over time.

The resolution also grants the Purchasing Agent authority to enter into similar OBF agreements
and related Statements of Work for future projects, allowing the County to move quickly on additional
energy efficiency opportunities without returning to the Board for each individual project.

Committee Action.:

This item is being brought forward as a Public Hearing in accordance with Government Code
Section 4217 requirements. Notice of the Public Hearing was duly published in the Appeal-Democrat
newspaper from April 28, 2026, through May 10, 2026.

Fiscal Impact:

The total authorized amount for the HHSD and North Annex projects is $1,590,187.08. This
includes a maximum out-of-pocket cost of $1,099,928.43. The remaining project balance will be funded
through the PG&E OBF zero-interest loan program, with a repayment term of less than ten (10) years.
Loan installments will be fully covered by the anticipated $142,007.16 in annual energy cost savings.

Project costs will be paid from non-General Fund sources and allocated as follows: Peach Tree
Clinic — 17.02% ($187,207.80) Child Support Services — 5.33% ($58,626.18), and Health and Human
Services — 77.65% ($854,094.36).
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