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Recommendation: 

 Administrative Services staff recommends the Board of Supervisors to declare missing inventory as 

fully depreciated and past its useful life and authorize the removal of items from Capital Asset listings upon 

documentation and confirmation of missing inventory from Purchasing Agent. 

Background & Discussion: 

The Auditor’s Office sends out an inventory list to each Department every year.  The Departments 

reviews the list and verifies the items are accounted for before certifying the list and resubmitting it back to the 

Auditor.  If there are any items that the Departments no longer have a use for, they are surplused and 

Administrative Services determines the best option for the surplused items.      

  Over time, and particularly during periods of staff turnover and departmental relocations associated with 

facility remodels, certain inventoried items have been identified as missing or unaccounted for. Many of these 

items have remained on inventory records for years and are fully depreciated. Despite multiple attempts by 

departments to locate these assets, they have not been recovered. Because these items cannot be located, they 

cannot be processed through the standard surplus process. Additionally, due to their age and condition, these 

assets no longer have any practical resale value. 

Administrative Services is requesting Board authorization for a one-time inventory clean-up to remove 

these missing items from the County’s capital asset records upon documentation and confirmation of missing 

inventory from Purchasing Agent. This action will improve the accuracy of inventory records. 

Committee Action: 

  This item is brought directly to the Board of Supervisors due to the nature of this request. 

 Fiscal Impact: 

  No funding commitment, administrative only, staff time only. 

Attachments: 

 

242/2026 Capital Asset Disposal  
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