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RECOMMENDATION: It is recommended that the Board of Supervisors approve and authorize 

the Health and Human Services Department (HHSD) to award the Agreement for Child and Family 

Team (CFT) services to Victor Community Support Services, Inc., and authorize the Chair to execute. 

BACKGROUND: HHSD has been contracting with Victor Community Support Services, Inc. 

(VCSS) since 2011 for the provision of Child and Family Team services, as required by Assembly Bill 

403. Mandates include developing case plans when a child is placed outside the home of their biological 

parents, evaluating progress made toward case plan goals and the projected timeframes. A CFT is also 

required when a child is residing in a Short-Term Residential Therapeutic Program (STRTP) placement. 

The CFT environment provides the family team with an opportunity to jointly develop a plan which 

focuses on reunification, placement of the child and other resources to assist the family with addressing 

challenges.  

Monthly data is collected by VCSS. From July 2023, through October 2025, VCSS: 

• Processed 335 referrals for CFT services 

• Conducted 680 CFT meetings  

• Located 145 family members to participate in CFT’s 

• Conducted 515 Child and Adolescent Needs and Strengths (CANS) assessments 

 

The Child and Adolescent Needs and Strengths (CANS) assessment is a critical component of foster 

care oversight and accountability. The CANS assessment ensures standardized evaluation of the 

individual needs and strengths of each foster youth, informs data-driven case planning, and supports 
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timely access to appropriate services. CANS is a state compliance requirement and aligns trauma-

informed practice with outcomes focused on safety, stability, and well-being for youth in foster care. 

 

DISCUSSION: The Agreement with VCSS expired on December 31, 2025. This item is being 

presented after the start date of the agreement due to the County awaiting state guidance to ensure CFT 

services and CANS assessments are implemented consistently within current requirements. On August 

26, 2025, the Board of Supervisors approved HHSD’s request to solicit proposals for CFT services. 

HHSD received one proposal from a qualified agency to provide CFT services. Upon review of the 

submitted proposal, VCSS met all criteria and HHSD recommends continuing to contract with VCSS for 

the term of January 1, 2026, through June 30, 2028.  

 

COMMITTEE: The Health and Safety Committee was bypassed as the Request to Solicit 

Proposals was approved by the Board of Supervisors on August 26, 2025, and there is no impact to 

general funds.  

 

FISCAL IMPACT:  

 

Budget 

• Included in the Board approved FY 25/26 Budget Appropriation 

 

Total Projected Cost 

• Total cost not to exceed $1,740,960 

o $561,600 January 1, 2026, to December 31, 2026 

o $580,320 January 1, 2027, to December 31, 2027 

o $599,040 January 1, 2028, to June 30, 2028 

 

Source of Funds 

• $1,740,960 State and Federal Funding 

o Child and Adult Protective Services – Child and Family Teams 

 

 

Attachments 

 

Agreement for the Victor Community Center for Child and Family Team (CFT) services. 

 

 

 


