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Recommendation: 

Approve Mid Year Budget Adjustment Request Forms for Animal Care Services, Sheriff Boat Grant 

and Sheriff Jail budgets. 

 

Background & Discussion: 

 

The Sheriff’s Office has identified needed budget adjustments through the mid-year budget review.   

 

• The first is for the Sheriff-Jail budget.  Due to increased costs associated with goods and 

services—particularly commissary items and program-related expenses—we are proposing an 

increase in transfers-in from the Inmate Welfare Fund. These funds will support corresponding 

increases in the Inmate Welfare Miscellaneous and Inmate Commissary budget lines. 

 

• The second is also for the Sheriff-Jail budget. State revenue and Fees for Service are being 

increased to reflect actual collections, and a portion of County Contribution is being reallocated 

to support the Boat Grant and Animal Care Services. 

 

Salary and benefit savings from vacant positions are being redirected to cover increased overtime 

and related payouts, including vacation, floating holiday, and sick leave, along with associated 

medicare costs.  Operational expenses are also being adjusted to reflect rising costs, including 

professional services, building maintenance, dental and lab supplies, inmate food, and 

equipment-related expenses such as in-car cameras and communication services for 

transportation vehicles. 
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• For Animal Care Services, revenues are being reduced to reflect actual collections, including 

Animal License Fees and Humane Services Additionally, transfers in were reduced during the 

first half of the year due to a vacancy in a Measure K–funded allocated position. Federal and 

miscellaneous revenues are increased slightly based on actual collections.  Finally, a portion of 

the County Contribution is being reallocated from the Jail budget to this budget. 

 

Salary and benefit savings from employees on extended leave are being redirected to cover 

increased overtime, accrual payouts, and rising operational costs, including spay/neuter services, 

copier expenses, and other departmental expenses driven by a rise in animal population 

associated with neglect cases and increased county population. 

 

• Sheriff Boat Grant budget adjustment reflects increased activity related to Mutual Aid requests 

from other agencies, which has resulted in higher overtime costs. As overtime increases, 

associated employer costs -such as medicare and unemployment insurance - also rise 

accordingly. Employer contributions for deferred compensation and health insurance are being 

adjusted to align with actual expenses incurred to date. Additionally, maintenance of equipment 

is being increased to cover necessary boat repairs and upkeep to ensure operational readiness. 

 

To balance these additional expenditures, a portion of the County Contribution is being 

reallocated from the Jail budget to this budget. 

  

Committee Action:   

None.  This item was brought directly to the full Board of Supervisors. 

  

Fiscal Impact:  

Budget 

Request for new appropriations per attached budget adjustment request forms 

Total projected cost  

 Overall increased revenue and expenditures for Sheriff’s Office budgets of $400,776 

Source of Funds  

 Inmate Welfare Fund 

 California Department of Public Health  

 Restitution cases 

 Federal Justice Assistance Grant 

 

 

Attachments: 

178/2026  Jail Inmate Welfare Budget Adjustment 

178/2026  Jail Budget Adjustment 

178/2026  Sheriff Boat Grant Budget Adjustment 

178/2026  Animal Care Services Budget Adjustment 

 

 


