The County (yp Yuba

TO: Board of Supervisors
FROM: Matt Ricardy, Chief Probation Officer
SUBJECT: Probation: Approve Budget Adjustment Request for various benefit line adjustments

due to employee attrition, increase Construction in Progress (1751000-55200) for
Camp Singer renovations, funded by Contingency (Org 1750050), and increase
Capital Asset Furnishings and Maintenance of Equipment, through savings in
Professional Services

DATE: April 28, 2206
NUMBER: 163/2026
Recommendation

Approve Budget Adjustment Request for Juvenile Hall to fund Construction in Progress for the Camp
Singer renovation project, funded through contingency, in the amount of $570,000, move savings from
Professional Services to Fixed Assets for purchase of Camp Singer furnishings, and to Maintenance of
Equipment for purchase of 10 upgraded law enforcement radios, and miscellaneous adjustments in
salaries and benefits for employee changes.

Background:

In January 2026, Camp Singer initiated the first significant renovation since the building went into 24/7
use for housing youth in 2001. The project is addressing necessary health and safety improvements in
the dormitory, bathrooms and showers to bring the facilities into alignment with present day standards
and finishes. The structural renovation is fully funded from the Juvenile Hall Contingency Fund,
created through contributions from Yuba, Sutter and Colusa Counties in previous fiscal years, and
approved by the Tri-County Oversight Committee at the meeting in October 2025.

In November 2025, Juvenile Hall entered into a new agreement for medical services, creating savings in
the Professional Services line. It is requested those savings be shifted to the Capital Asset/Furniture &
Fixtures line for purchase of furnishings to complete the Camp Singer renovation project and the
Maintenance of Equipment/Software line to purchase 10 upgraded law enforcement radios for staff
communications.
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Further Juvenile Hall Budget Adjustment Requests are being made among the salaries and benefits lines
to cover changes which result during the year because of employee attrition.

Discussion:

The Camp Singer renovation project addresses the health and safety infrastructure needs of the aging
housing unit. The areas of improvement include the dormitory, bathrooms and shower areas and include
epoxy floor applications and paint finishes. The $570,000 contract for these services is fully funded
through use of Contingency Funds, established through contributions in previous fiscal years, by Yuba,
Sutter and Colusa counties as part of the Joint Exercise of Powers Agreement. While the contract costs
for infrastructure are covered through use of contingency funds, the purchase of new furnishings was not
included. An additional $180,000 is needed to fully finish the project. As a result of $225,000 in
savings realized in Professional Services due to contracting with a new facility health care provider this
fiscal year, there is an opportunity to purchase the necessary furnishings to finish the remodel project,
and buy 10 additional upgraded law enforcement radios needed for staff communications, by moving
$180,000 of the savings to the Capital Asset/Furniture line, with the remaining $45,000 savings to the
Maintenance of Equipment line through approval of the requested budget adjustment.

Additional miscellaneous line-item adjustments in the Juvenile Hall budget are requested to cover
benefit payouts which result during the year because of employee attrition.
Committee Action:

The use of Juvenile Hall Contingency Funds was approved by the Tri-County Oversight Committee at
the October 2025 meeting.

Fiscal Impact:

These adjustments result in no change to the Board Approved Adopted Budget General Fund allocation
for the current fiscal year.

Source of Funds:
General Fund — None

Non-General Fund — $570,000 Operating Transfer In from Juvenil Hall Contingency Fund (Org
1750050)

Attachments:
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