The County (yp Yuba

TO: Board of Supervisors

FROM: Matt Ricardy, Chief Probation Officer

SUBJECT: Probation: Approve Budget Adjustment Request for Probation Measure K projects
and miscellaneous adjustments due to categorical purchases and employee benefit
payout

DATE: April 28, 2026

NUMBER: 162/2026

Recommendation

Approve Budget Adjustment Request for Probation making miscellaneous adjustments in salaries and
benefits for employee changes and categorical purchases, and move savings in Measure K funded line
items, including Capital Asset Vehicle (1750000-55410) in the amount of $6,798 to Capital Asset
Equipment (1750000-55400) for Measure K funded radio upgrade project.

Background:

In the current fiscal year, Probation was approved for Measure K funding to upgrade law enforcement
radio communications equipment. Originally budgeted in the Safety Equipment line of the budget, the
individual cost of each radio pushed the project into the Capital Asset Equipment expense category and
exceeded the original estimated allocation. The project was originally funded with Measure K funds in
the amount of $289,768. That allocation fell short of actual expenses by $26,373. Through utilization
of savings realized at the conclusion of the Measure K funded Canine Detection Program, along with
savings in a Measure K funded position vacancy at the beginning of the year, Probation is requesting a
budget adjustment with zero net change to previously approved Measure K funding to cover the radio
project funding shortfall.
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Discussion:

Probation is requesting budget adjustments to miscellaneous line items used to cover benefit payouts
which result during the year because of employee attrition and miscellaneous categorical purchase
adjustments with zero net change to the Board of Supervisors Adopted Budget, and to move Measure K
funded Detection Canine project savings and Measure K funded position savings from various lines to
cover additional expenses incurred as part of the Measure K funded law enforcement radio upgrade
project. A portion of the Measure K project fund savings remains in the Capital Asset/Vehicle line after
completing the purchase of the Detection Canine Vehicle. It is requested that those funds, in addition to
savings from a position vacancy earlier in the fiscal year, along with the allocation originally budgeted
in the Safety Equipment line be moved to Capital Asset Equipment for the radio project. Moving the
savings from several lines in the budget to the Capital Asset Equipment line will result in a net zero
change to the Board of Supervisors approved Measure K allocation for the current fiscal year.

Committee Action.:

None required

Fiscal Impact:

None

Source of Funds:
General Fund — None
Non-General Fund — None

Attachments
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