The County (yp Yuba

Human Resources and Organizational Services

TO: Board of Supervisors
FROM: Human Resources and Organizational Services, Tiffany Manuel
SUBJECT: Human Resources: Authorize the Chair to execute the proposed amendment to the

PRISM Joint Powers Agreement.

DATE: May 12,2026
NUMBER: 160/2026
Recommendation
1. Approve and authorize the Chair to execute Amendment to Joint Powers Agreement (JPA)

with PRISM to modify and memorialize changes related to increasing number of public
entity seats and increasing the number of seats on the Executive Committee.

2. Approve and authorize the Chair to Execute changes in JPA relating to composition.

Background

Following discussions at the 2022 Executive Committee Strategic Planning Retreat, PRISM
initiated a review of its governance structure to better reflect member participation and organizational
needs.

The Governance Sub-Committee was directed to evaluate and recommend updates to the Joint
Powers Agreement (JPA). Proposed amendments were subsequently reviewed and approved by the
PRISM Executive Committee and Board of Directors. These amendments include changes to Board

composition, Executive Committee structure, and administrative updates to align with current practices
and improve clarity.

Discussion
Proposed amendments to the PRISM Joint Powers Agreement primarily focus on governance

restructuring and administrative cleanup. Changes include increasing public entity seats on the Board of
Directors and Executive Committee to allow for greater participation.
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Additional revisions include updating terminology, eliminating outdated provisions, and
clarifying language to reflect current operational practices. These updates improve consistency,
transparency, and alignment with how PRISM currently functions.

Committee Action:

Due to the nature and discussion of the item, this item is being presented to the full Board of
Supervisors.

Fiscal Impact

No funding commitment, administrative only, staff time only
Attachments
160-2026 - Summary of Proposed Changes

160-2026 - JPA with track changes
160-2026 - JPA final



