The County (yp Yuba

Library

TO: Board of Supervisors

FROM: Mike Lee, Community Development & Services Agency Director
Melanie Marquez, Deputy Director - CDSA
Sandeep Sidhu, Administrative Services Manager (Library)

SUBJECT: Library: Approve a Budget Adjustment Request to increase Construction in Progress
(1507000-55200) for the Library remodel project, funded by the Quality of Life
Trust (Org 2600400).

DATE: March 24, 2026

NUMBER: 138/2026

Recommendation:

Approve Budget Adjustment Request to increase Construction in Progress for the Library renovation
project, funded by the Quality of Life Fund, in the amount of $600,000.

Background:

In October 2024, the County Library initiated a major renovation, the first significant upgrade since the
building’s original construction in 1976. The project was launched with the support of a California State
Library grant and further expanded to ensure a comprehensive modernization of the facility. This
broader scope was designed to address decades of deferred maintenance and to create a flexible, future-
ready library environment that will better serve our growing community.

The expanded renovation is currently supported by appropriations in the Board-approved FY 2025-2026
Budget, fully funded by the Quality-of-Life Fund. However, as the project has advanced, the need for
additional funding has become evident due to an accelerated schedule and the identification of critical
facility improvements necessary for the long-term success of the renovation.

Discussion:

The library renovation project continues to make significant progress, addressing long-standing
infrastructure needs and modernizing the facility for both patrons and staff. As construction has
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advanced, several critical improvements and necessary upgrades have been identified that require
funding beyond the original project budget. The requested $600,000 budget adjustment will support key
enhancements, including the purchase and installation of new shelving, furniture, and self-checkout
stations to improve public spaces and streamline patron services. Additionally, several change order
items have been identified, such as the replacement and rerouting of HVAC ductwork, and the
replacement of existing HVAC duct board to increase efficiency and improve indoor air quality.
Installation of fire service line connection points to comply with updated safety codes and the
replacement of aging sewer lines to ensure reliable building operations.

Utilizing the Quality of Life Fund for these improvements will allow the project to be completed as
planned, without impact to the General Fund. Approval of this request will ensure the renovation
remains on schedule and delivers a safe, modern, and welcoming library, providing long-term value to
county residents.
Committee Action:
Due to the nature of the item, this item is being presented to the full Board of Supervisors.
Fiscal Impact:
This request seeks an additional appropriation not included in the current budget. Total projected costs
for the non-grant portion of the Library renovation this fiscal year are $1,109,240, of which $509,240
was included in the Board-approved Recommended Budget.
Source of Funds:

General Fund — None

Non-General Fund — Operating Transfer In from Quality of Life Fund (Org 2600400)
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