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Recommendation: 

 

 Administrative Services staff recommends the Board of Supervisors approve Master Service 

Agreement with AudioCodes Inc. and the associated Statements of Works for Live for Microsoft Teams 

and Voca Conversational Interaction Center (CIC), and authorize Chair to execute. 

 

Background & Discussion: 

 

 The County currently utilizes a legacy on-premise telephone system to support voice 

communications across County departments and facilities. Portions of the system are reaching end-of-

life, resulting in increasing maintenance costs, limited vendor support, and reduced compatibility with 

modern communication platforms. 

The Information Technology Division evaluated available alternatives and determined that 

Microsoft Teams Phone services provide a cost-effective and scalable solution that integrates voice 

calling, messaging, video conferencing, and collaboration into a single platform already utilized by 

County staff. 

Transitioning to Microsoft Teams Phone services will modernize the County’s communications 

infrastructure while also providing financial and operational benefits. The County currently incurs 

ongoing expenses associated with maintaining the legacy telephone system. By consolidating voice 

services into the Microsoft Teams platform already utilized by County staff, the County can reduce 

costs, with estimated savings of approximately $156,000 annually. The cloud-based system will also 

strengthen operational continuity by allowing calls to be routed to alternate locations or devices during 

facility outages or emergencies, ensuring departments can continue serving the public. In addition, the 

Teams Phone platform supports a more mobile workforce by enabling staff to make and receive calls 
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from desk phones, computers, or County-issued mobile devices while maintaining their County phone 

number.  The contract will be a 5 year term in the amount of $243,764.00 with an option to extend.   

  

Committee Action:   

 

This item is brought directly to the Board of Supervisors due to the nature of the request. 

  

Fiscal Impact:  

 

 Board approved FY 2025-26 Budget Appropriation 

 Total Projected cost for this contract is $243,764.00, FY 2025-26 $17,412.00, FY 2026-27 

$45,632.00, FY 2027-28 $48,192.00, FY 2028-29 $48,192.00, FY 2029-30 $48,192.00, FY 2030-2031 

$36,144.00. 

 Source of Funds: 

  Non-General Fund – Network Internal Service Fund   

 

 

Attachments 

 

139-2026 - AudioCodes Master Service Agreement 

139-2026 - SoW Live for Microsoft Teams 

139-2026 - SoW Voca CIC 

 

 

 


