The County (yp Yuba

County Clerk/Recorder/Registrar of Voters

TO: Board of Supervisors
FROM: County Clerk/Recorder/Registrar of Voters, Ms. Donna Hillegass
SUBJECT: Approve second amendment to the agreement between County of Yuba and

Dominion Voting Systems, Inc. to implement the Democracy Suite 5.19 upgrade
with annual Firmware Licenses & Warranty and to authorize Chair to sign.

DATE: September 23, 2025
NUMBER: 495/2025
Recommendation

It is recommended the Board approve the second amendment to the agreement between County of Yuba
and Dominion Voting Systems, Inc. to implement the Democracy Suite 5.19 upgrade with annual
Firmware Licenses & Warranty and to authorize Chair to sign.

Background

03/12/19: Board authorized initial purchase Dominion Voting Systems, voting system.

03/08/22: Board authorized the purchase of an additional ImageCast ballot scanner.

03/08/25: California Secretary of State certified Dominion Voting Systems, Inc., Democracy Suite

Version 5.19 for use in California.

Discussion
The Democracy Suite Version 5.19 upgrade provides transparency, user interface, and reporting
enhancements. This system would replace aging servers, systems and other hardware to include:

Ballot Marking Device Printers with Tray Extender Kits
Printers can accommodate extended paper sizes up to 18” which will allow for printing ballots
formatted to match precinct ballots that do not include a QR code.
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Central Scanning: Absentee / Vote by Mail Hardware
Existing workstations will be replaced and will run newer ballot scanning software that provides
increased transparency.

Election Management Hardware
All existing Election Management System (EMS) servers, client workstations and adjudication
workstations will be replaced with the 5.19 system upgrade.

Some key features included in the 5.19 system include:

Adjudication

Enhanced functionality for ballot assignment. (next available vs batch assignment)
Improved display allows for view of the front and back of the ballot at the same time.
Enhanced ballot overlays to improved clarify of ballot adjudication observation.

New functionality to add or remove write-in rejection reasons and additional display
settings for provide greater transparency for observers.

Results and Tally Reporting

User friendly and streamlined dashboard for administrators.

Adjudication reporting, previously separated, combined with system reporting.

Enhanced reporting capabilities to include improved formats more easily interpreted by a
screen reader when posted online and scheduled reports.

The purchase payment under the terms of this agreement is $134,379.93 which includes shipping and
tax estimates. Annual licensing and warranty fees for the remainder of the agreement are as follows:

March 1, 2026 — February 28, 2027......c.ccoveveercrieerieeerieeenne $49,850.05 (current agreement)
March 1, 2027 — February 28, 2028.........ccccoeevieriieeiieeieene $52,948.92 (current agreement)
March 1, 2028 — February 28, 2029.......ccccceevivieneeiieieeene $54,948.92
March 1, 2029 — February 28, 2030.......ccccoevievieniieieeienee $57,696.31
March 1, 2030 — February 28, 2031.....ccccoveeiiirieeeieeeeene $60,580.74
March 1, 2031 — February 28, 2032.......ccccoeiiiiieeiieieeiene $63,609.79
March 1, 2032 — February 28, 2033......ccccoviiirieeeieeeeene $66,790.71
March 1, 2033 — February 28, 2034.......ccccooviiiiieieieeene $70,130.44
Committee Action:
Due to the nature and discussion of the item, this item is being presented to the full Board of
Supervisors.
Fiscal Impact:

The initial hardware and support cost of $134,379.93 represents the purchase price and estimated
shipping and taxes and will be billed in the current fiscal year. Subsequent license, warranty,



maintenance and election setup support costs will be paid annually over the remaining years of the
agreement not to exceed $75,000 per fiscal year.

The purchase cost is eligible for reimbursement under agreement #18G30158 with the California
Secretary of State, “Voting System Replacement Contract 2018”. This agreement and funding allocation
expires August 31, 2026.

Budget
Board Approved FY 2025-26 Budget Appropriation.

Attachments
Agreement - Dominion Voting Systems, Inc.



