The County 0]p Yuba

TO: Board of Supervisors
FROM: Simren Khagura
SUBJECT: Community Development and Services: Request the Board of Supervisors to execute

the agreement between the County of Yuba and HQE Systems for the CDSA
Audible Alarm Planning Project

DATE: October 14, 2025
NUMBER: 490/2025
Recommendation

Execute the agreement between the County of Yuba and HQE Systems for the CDSA Audible Alarm
Planning Project.

Background

The County of Yuba received a $500,000 CDBG-MITIGATION grant from the State of California
Department of Housing and Community Development (HCD). This grant came in response to the 2017
disasters and was meant to support a project that protects community health and safety. The County
signed an agreement with HCD under Standard Agreement No. 17-MITPPS-21033.

On July 9, 2024, the Board of Supervisors approved changes to the project. The County will now use
$250,000 instead of the full $500,000. The project will shift from building audible alarm systems to
studying where the alarms should go.

The Community Development and Services Agency (CDSA) released a request for proposals (RFP) to
hire a consultant. The consultant’s job is to study where alarms are needed and write a report. The report
will cover alarm locations, types of systems, coverage area, costs, and long-term maintenance. Two bids
came in, and HQE Systems was chosen to complete the work. The contract value is $16,220.29. The
remaining CDBG funds will be used for staff time as discussed in the next paragraph.

CDSA staff will build on the consultant’s draft plan, making sure all parts are complete and that the
community has a chance to give input. The final plan will help the County apply for future funding to


https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw%26url%3Dhttp://springtimeofnations.blogspot.com/2014/04/yuba-is-latest-california-county-to.html%26psig%3DAFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw%26ust%3D1467815364615045&psig=AFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw&ust=1467815364615045

Page 2

build the alarm systems. While the contract is for a term of October 14, 2025 through January 15, 2026,
staff does not anticipate the consultant’s work will require this length of time.

Fiscal Impact
General Fund: None
Non-General Fund:  $250,000.00
Fund Source: CDBG funding allocation
Standard Agreement No. 17-MITPPS-21033
Attachments

Audible Alarm Agreement with HQE Systems



