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RECOMMENDATION: 

 

The Department of Public Works recommends that the Board of Supervisors award the contract to the 

apparent low, responsive, and responsible bidder, St. Francis Electric Inc., for the Signal System 

Upgrade at Multiple Locations Project, and authorize Chair to execute upon review and approval of 

County Counsel and Risk Management. 

 

 

BACKGROUND: 

 

The Community Development and Services Agency was awarded a $579,430.00 grant for the Signal 

System Upgrade at Multiple Locations Project from the USDOT Federal Highway Administration. The 

grant program is known as the Highway Safety Improvement Program (HSIP) and is legislated under 

Section 148 of Title 23, United States Code (23 U.S.C. 148) and regulated under Part 924 of Title, Code 

of Federal Regulations (23 CFR Part 924). The HSIP grant covers 90% of participating construction 

costs. 

 

The County completed a comprehensive Systemic Safety Analysis Report and Local Roadway Safety 

Plan (LRSP) that recommended countermeasures based on a Safe Systems Approach framework at nine 

signalized intersections. During the preparation of the LRSP, stakeholders were identified and engaged 

with throughout the project. Community input was solicited by a project website with an interactive map 

tool platform.  

 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw%26url%3Dhttp://springtimeofnations.blogspot.com/2014/04/yuba-is-latest-california-county-to.html%26psig%3DAFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw%26ust%3D1467815364615045&psig=AFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw&ust=1467815364615045
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The systemic safety analysis identified signal system upgrades as a means of addressing the high rates of 

rear-end collisions and unsafe speed violations at intersections. The County identified the following 

intersections on the high injury network: 

 

1. River Oaks Boulevard and Plumas Lake Boulevard 

2. Olivehurst Avenue and McGowan Parkway 

3. Lindhurst Avenue and Erle Road 

4. Lindhurst Avenue and Hammonton Road West 

5. Lindhurst Avenue and North Beale Road 

6. North Beale Road and Costco Access 

7. North Beale Road and Feather River Boulevard  

8. Linda Avenue and North Beale Road 

9. Hammonton-Smartsville Road and Simpson Lane 

 

This project will look to improve signal hardware including lenses, back-plates with retro-reflective 

borders, mounting, size, and number, install pedestrian countdown signal heads, implement leading 

pedestrian intervals at nine intersections; and replace traffic signal controllers. 

 

Enhancing the signal hardware will provide better visibility of intersection signals and aid drivers in 

advanced perception of the upcoming intersection. This should both reduce speeds at intersections and 

raise awareness, resulting in fewer rear end collisions.  Installation of pedestrian countdown signal heads 

and modifications of signal timing to implement leading pedestrian intervals will further enhance 

pedestrian safety and result in a reduction of collision between pedestrian and vehicles.  

 

DISCUSSION: 

 

The Department of Public Works posted the solicitation for bids on June 4, 2025. Bids were received 

and opened by staff on July 3, 2025. The three lowest bids were received as shown:  

 

   St. Francis Electric, LLC            Bear Electric Solutions          Pacific Excavation Inc 

   Total Bid     $426,394.00             Total Bid     $515,725.00       Total Bid     $564,560.00 

 

St. Francis Electric, LLC was the apparent low, responsive, and responsible bidder with a bid total of 

$426,394.00. 

 

COMMITTEE ACTION: 

 

The Land Use and Public Works Committee was bypassed as this project is included within the 

approved Public Works Budget. 

  

 

 

 



 Page 3 

FISCAL IMPACT:  

 

General Fund:    $0 

Non-General Fund:   $426,394.00 

 

Source of Funds:   $79,250.50 Road Fund 

$347,143.50 Highway Safety Improvement Program (Federal 

Funds) 

 

The reimbursement ratio of the Highway Safety Improvement Program (HSIP) grant is 90% of 

participating grant funds. Out of the total construction costs, $385,715.00 are participating bid items. 

Therefore $347,143.50 of the construction contract total is coming out of HSIP federal funds and the 

remaining $79,250.50 of the contract will be covered by the Road Fund. The remaining $232,286.50 in 

grant funds will be reserved for change orders, county staff time, and consultant engineering services. 

 


