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Date: May 13, 2025

To: Perminder Bains
Admin Services Director

Fr: Kevin Mallen for Oscar Marin
Emergency Operations Manager

Re: Take Home County Vehicles

The incumbent Emergency Operations Manager and the Emergency Operations Planner are the sole
positions in these classifications. As such, they are required to be on call 24 hours a day, 365 days a year to
respond directly to emergency incidents within the county from their home. Through the use of a take
home car, emergency services is able to expedite their response as needed. Without the use of a take
home car, emergency services would be forced to waste valuable response time by having to first respond
to the Government Center to pick up their assigned command vehicle. The OES command vehicles are also
each outfitted with approximately $10,000 of equipment which can be used if necessary to operate
Incident Command in the event the EOC were impacted. Additionally, these assets are more easily
protected at the incumbents home and avoid damages and theft that has affected county vehicles
previously.

Due to the circumstances above and during times of emergency, it is in the best interest of the County and
its citizens for emergency services staff to be provided the use of their assigned OES command vehicles.

Please let me know if you have any questions.

Thank you,

Kevin Mallen
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May 14%, 2025
TO: ADMINISTRATIVE SERVICES
FROM: SAMUEL BUNTON, DIRECTOR OF PUBLIC WORKS

SUBJ: TAKE-HOME VEHICLE JUSTIFICATION FOR PUBLIC WORKS

This summary provides the necessary justification for the Board of Supervisors to approve on an annual
basis the ability for two Public Works Superintendents, three Assistant Superintendents, the Deputy
Director of Public Works, engineers, inspectors, and Construction Manager on an as-needed basis to take
home County vehicles.

One Superintendent lives in Yuba City and one lives in Olivehurst. Both respond to calls Countywide as
needed. Two Assistant Superintendents live in the foothills and respond to call outs in the foothills as
needed. The other Assistant Superintendent lives in Yuba City and responds to call outs in the valley as
needed.

The Deputy Director of Public Works routinely inspects construction projects in remote areas and resides
in Yuba City. The Construction Manager also routinely inspects construction projects in remote areas and
resides in Roseville. Regarding the engineer who will be inspecting jobs throughout the County, he lives
in Grass Valley and routinely works on projects in the foothills and Linda area that are both on his drive
to/from work. The Deputy Director, engineer, inspectors, and Construction Manager on an as-needed
basis will take vehicles home only when construction locations make it more economical for them to
drive straight to or from the construction location and home. This accommodation is for a limited
duration through construction season only.

e Cost savings

o In consideration for Supervisors (Superintendent, Assistant Superintendents) to be on call
24 hours/day, 7 days/week, to respond to emergencies, it is a responsible policy to
provide a vehicle for this response. Otherwise, the County is obligated to schedule non-
exempt employees for stand-by in order to provide emergency response. Standby time
will cost $690/week ($35,880 annually) for three employees, as well as additional staff
time spent scheduling various employees and continually updating on-call lists with the
SO. The three Assistant Superintendents are not exempt employees, but they understand
that being available for call outs is a responsibility of their position.



In consideration for the Deputy Director, engineer, inspectors, and the Construction
Manager it is a responsible policy to provide a vehicle for inspections at remote locations.
On days that they inspect projects in remote locations, it can save the County up to two
hours of staff time per day, per person, should the engineers not need to report to the
office to pick up a vehicle and return to the office at the end of the workday. During
construction season, this could save the County 40 hours per week for a total savings of
$2,300/week ($46,000 over a construction season).

e Faster emergency response times

e}

The Public Works Department responds to an estimated 220 to 250 after-hours
emergency call outs per year.

Supervisors are able to respond to the following types of emergency calls immediately
from home: snow removal, fallen rock or loose debris, fallen trees, traffic signal &
regulatory signage issues, and traffic control in support of the SO, CHP and Fire. The
cumulative hours of response time-savings (not having to first commute to the nearest
corporation yard and then on to the location of the emergency) is invaluable to public
safety.

This gives both Supervisors and engineers the ability to respond to and evaluate
emergencies more quickly, and task our limited resources more efficiently, saving on
total overtime costs for road crew employees.

Most emergency call outs require a Supervisor to first evaluate the situation then make an
appropriate response based on safety of the public and availability of Public Works crews
and resources. Therefore, even if we pay non-exempt employees for standby time,
Supervisors will still need to respond to most incidents.

County pickups are equipped with the necessary tools required to handle most common
emergency call outs.

With faster emergency response times, Public Works is able to reduce the total time on
scene for other public safety agencies, i.e. SO, CHP, and Fire.

Limits the total time a road hazard affects the traveling public, reducing the County’s
liability.

e Perform daily duties more effectively and efficiently

o}

Allows Supervisors, the Deputy Director of Public Works, engineers, inspectors, and the
Construction Manager to plan meetings with the public or construction crews, perform
inspections, and plan projects in the early morning or late afternoon hours (if needed) that
would normally be reserved for travel time to and from the corporation yard or office.

Allows Supervisors, the Deputy Director of Public Works, engineers, inspectors, and the
Construction Manager to start or end the day at the main office or in the field as our
duties often require.



Memorandum

YUBA COUNTY SHERIFF’'S DEPARTMENT

»”

“Building a Safe Community

Date: May 14, 2025

To: Administrative Services Director P. Bains
From: Undersheriff N. Morawcznski

Subject: Take-Home Vehicles

Currently, the following employees are assigned take-home vehicles:

(8) Administration

(13) Patrol (Valley/Foothill)

(15) Investigations (Supervisor/Detectives)
3) Canine Handlers

(10) SWAT/Crisis Negotiation Team

4) Animal Care Services

(2) Marine Enforcement/Search and Rescue

In all cases, the justification for the take-home vehicle assignment is to ensure a faster response
to emergency call outs. This allows the personnel in their respective assignments to save time by
responding directly to the scene with necessary equipment, in what are often rapidly evolving

critical events.

Please let me know if there is any additional information needed.

6/25/2025 1:55 PM



