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Recommendation 
 

  It is recommended that the Board of Supervisors approve the Second Amendment to the 

Agreement with Youth for Change for Differential Response Services, and authorize the Chair to sign. 
 

Background  

 

 The Health and Human Services Department (HHSD) is the public agency designated to 

administer the Child Abuse Prevention, Intervention and Treatment (CAPIT), Community Based Child 

Abuse Prevention (CBCAP), and the County Children’s Trust Fund (CCTF) programs. These various 

funding streams are designated to support community-based efforts to develop, operate, expand or 

enhance programs and activities to prevent child abuse and neglect, as well as strengthen and support 

families to reduce the likelihood of child abuse and neglect. The Differential Response (DR) program 

responds to reports of child abuse or neglect, offering alternative response paths, such as family 

assessments and community-based support for lower-risk cases, while maintaining a traditional 

investigative path for higher-risk situations. 

 

On March 8, 2022, the Board approved to award the Agreement between HHSD and Youth for Change 

(YFC) to provide the DR program in Yuba County for the term of three (3) years, with two (2) one-year 

extension options. On May 23, 2023, the Chair authorized the First Amendment to the Agreement, 

which enhanced the DR program to include intensive case management home visiting services to 

support up to ten (10) families with children 0-48 months old who have a need for deeper intervention. 

 

Discussion 

 

 Since 2018, YFC has partnered effectively with Yuba County Child Protective Services to 

improve outcomes for children and families by providing early intervention services which prevent child 

maltreatment and family entry or re-entry into the child protective services system. In fiscal year 

2023/2024, 243 total families were served by the DR program. Of those families, 97% were at-risk of 
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involvement in the child welfare system, and 3% were already involved in the child welfare system. 

YFC offers a customized approach based on an assessment of safety, risk and protective capacity that 

recognizes each family’s unique strengths and needs, and addresses these in an individualized manner. 

 

YFC utilizes a trauma-informed, strength-based model to provide the following: 

 

• Prevention of the reoccurrence of child maltreatment 

• Assistance and guidance to families in identifying barriers 

• Strategies for strengthening the family unit 

• Promotion for the safety and well-being of children, families and youth 

• Family Navigators who collaboratively develop a strength-based, family-centered case plan with 

the family’s participation to address the assets and strengths of the family, their goals and 

barriers to achieving said goals, and provide solutions to remove the barriers the family faces 

• A licensed therapist for in-home behavioral health services including home visiting, parenting 

and life skills, connecting families with community resources, referrals to substance use 

treatment, family activity nights, co-dependency and anger management classes, and 

transportation to classes, when necessary 

• Home visitors who provide coaching and modeling case management services through weekly 

structured home visits 

 

HHSD would like to continue the DR program in Yuba County with YFC, amending the agreement to 

serve up to an additional twenty-two (22) families in the home visiting program and extending the term 

for one (1) year, from July 1, 2025, to June 30, 2026.  

 

Committee Action:   

 

The Human Services Committee was bypassed as there is no impact on general funds and is routine in 

nature. 

  

Fiscal Impact:  

 

Budget 

• Board approved FY 2025-26 Budget Appropriation 

 

Total Projected Cost 

• One (1) year term for a total cost of $692,507.00 

 

Source of Funds 

• $692,507.00 State and Federal funding 

o Child Abuse Prevention, Intervention and Treatment (CAPIT), Community Based Child 

Abuse Prevention (CBCAP), County Children’s Trust Fund (CCTF) 

Attachments 

 

Second Amendment YFC - Differential Response 22-26 

 

 

 


