The County (yp Yuba

Sheriff-Coroner

TO: Board of Supervisors
FROM: Wendell Anderson, Sheriff-Coroner
SUBJECT: Sheriff-Coroner: Approve MOU with California Department of Justice (CA DOJ)

for the sub-award of grant funding through the United States Department of Justice's
Bureau of Justice Statistics (BJS) for the National Criminal History Improvement
Program (NCHIP 30); approve budget adjustment request increasing account
1700000-52490 by $799,984.00 (five minute estimate)

DATE: December 10, 2024
NUMBER: 695/2024
Recommendation:

Approve MOU with California Department of Justice (CA DOJ) for the sub-award of grant funding
through the United States Department of Justice's Bureau of Justice Statistics (BJS) for the National
Criminal History Improvement Program (NCHIP 30) and approve the budget adjustment request
increasing account 1700000-52490 by $799,984.00.

Background:
There is an urgent need to secure funding to modernize the Yuba County Sheriff’s Department. In

recognizing this need we were able to partner with the CA DOJ to apply for federal funding to
implement a modernization program. The first step in this program transpired with the recent
implementation of a new Computer Aided Dispatch and Records Management system. These new
systems have revolutionized the way the Department operates and serves the community.
Unfortunately, copious amounts of historical data required digitization in order to integrate into the new
systems. The award from this funding source will allow us the department to digitize those records,
preserve them properly, and share the information more effectively. Digital records will facilitate rapid
information retrieval, enable staff to access pertinent data swiftly during investigations, court
proceedings, and daily operations. Modernization will lead to increased efficiency, enhanced decision-
making, improved response times, and ultimately, better outcomes for the community.

Discussion:
The Yuba County Sheriff’s Department Modernization Program is a critical initiative aimed at
enhancing operational efficiency, safeguarding data, and strengthening regional collaboration. By
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implementing upgraded systems, the department is integrating into a regional network of agencies that
share records in real-time, significantly improving public safety efforts across the area. This
modernization program focuses on securely preserving public safety records, eliminating the need for
physical copies that are vulnerable to loss during natural disasters such as floods. Transitioning to a
digital system will not only ensure the integrity and accessibility of these vital records but will also free
up thousands of square feet within the Sheriff’s Office, allowing the repurposing of space for essential
operational needs rather than file storage.

The ability to share information seamlessly across regional law enforcement agencies provides
tremendous benefits to the community. Enhanced collaboration will streamline investigations, bolster
public safety and security, and promote transparency with the community. Agencies will have instant
access to critical data, enabling more efficient responses to incidents and more coordinated efforts in
addressing regional threats. This interconnected approach strengthens trust with residents by
demonstrating a commitment to proactive, unified public safety strategies.

The Yuba County Sheriff’s Department Modernization Program is a strategic investment in the future of
public safety. By prioritizing innovation and regional integration, the department is laying the
groundwork to remain a leader in public safety, ensuring that Yuba County continues to set a high
standard for service, security, and community engagement.

Committee Action:
None. This item is brought directly to the full Board of Supervisors for consideration.

Fiscal Impact:
Budget

Request for new appropriation and not included in the current budget

Total projected cost
$799,984 over the two-year term of the MOU

Source of Funds
California Department of Justice, California Justice Information Services Division sub-
award of the United States Department of Justice's Bureau of Justice Statistics National
Criminal History Improvement Program grant funds

Attachments:
695/2024 Agreement
695/2024 Budget Adjustment



