The County (yp Yuba

Human Resources and Organizational Services

TO: Board of Supervisors
FROM: Human Resources and Organizational Services, Tiffany Manuel
SUBJECT: Human Resources: Adopt resolutions amending Resolution No. 2023-057, Yuba

County Elected Officials Classification System - Basic Salary Schedule as it relates to
Treasurer-Tax Collector and Yuba County Classification System - Basic Salary/Hourly
Schedule, effective April 1, 2024; and Adopt resolution amending Resolution No.
2023-072, Department Position Allocation Schedule as it relates to Health & Human
Services Department, effective April 1, 2024.

DATE: March 12, 2024
NUMBER: 112/2024
Recommendation
1. Adopt Resolution to amend Yuba County Elected Officials Classification System — Basic

Salary Schedule set forth in “Attachment A” as it relates to the class of Treasurer-Tax
Collector, effective April 1, 2024; and

2. Adopt Resolution to amend Classification System — Basic Salary/Hourly Schedule set forth in
“Attachment B”, effective April 1, 2024; and

3. Adopt Resolution to amend Department Position Allocation Schedule as it relates to the
Health & Human Services Department, effective April 1, 2024.

Background / Discussion
The County’s salary schedule and department position allocation schedule are brought to the

Board intermittently throughout the fiscal year to address departmental recruitment needs, attrition,
succession planning, and changes to organizational structure. The following item before your Board
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relates to the County’s salary schedule and department position allocation schedule and are addressed
below by department.

Treasurer-Tax Collector — The elected Treasurer-Tax Collector, Dan Mierzwa, resigned his office
effective December 31, 2023. The Board of Supervisors appointed Mr. Mierzwa, then the Assistant
Treasurer-Tax Collector, to fill the vacancy of Treasurer-Tax Collector effective December 31, 2009. Mr.
Mierzwa was elected the following term and remained Yuba County’s elected Treasurer-Tax Collector
until his resignation. On February 27, 2024, the Board of Supervisors authorized Human Resources to
conduct a recruitment to fill the resulting vacancy and to increase the Treasurer-Tax Collector salary to
align with internal and external market data. The monthly salary is proposed to be increased from
$11,996 to $13,561, effective April 1, 2024.

Employment & Training Specialist I/1l — On September 28, 2021, as part of the Master Labor
Agreement with the Yuba County Employees’ Association (YCEA), the County agreed to conduct a class
and compensation study of the Employment & Training Specialist I/Il (ETS) job series assigned to the
YubaWORKs Program within the Health & Human Services Department. The Health & Human Services
Department requested to include the YubaWORKs supervisor, a Social Worker Supervisor | in the study
for a comprehensive understanding of the YubaWORKs Program. Human Resources contracted with
Municipal Resource Group (MRG) to conduct the study and a final report of their findings was provided
on February 26, 2024. MRG, Human Resources, and the Health & Human Services Department, along
with YCEA, propose the following changes to the YubaWORKSs class series:

1. Create new classes titled HHS Education Specialist and HHS Education Supervisor.

2. ETS will be reclassified to HHS Education Specialists.

3. Social Worker Supervisor | allocated to YubaWORKs to be allocated as an HHS Education
Supervisor.

4, Align the HHS Education Specialist base salary to the existing Health Education Specialist

allocated to the Health & Human Services Department as both classes provide comparable
education services, outreach, and programmatic support to clients and the community.

5. HHS Education Supervisor class to maintain the existing base salary for Social Worker
Supervisor | to ensure competitive pay for several impending recruitments.

Administrative Analyst — Historically, the Administrative Analyst class has been allocated
County-wide in various departments, except for confidential departments. Human Resources proposes
to add bargaining unit 11 to the existing Administrative Analyst class on the salary schedule, for times
when the class is allocated to a confidential assignment with regular access to collective bargaining
information.

Committee
This item bypassed committee due to the critical need to recruit.



Fiscal Impact
Treasurer-Tax Collector — Budgetary savings will be realized due to the length of County service
difference for a new appointee.

Health & Human Services —
Non-General Funds Approximately $13,000
Source of Funds Federal and State funds

Attachments

112/2024 Resolution amending Elected Official Salary Schedule - Treasurer-Tax Collector eff 4/1/2024
112/2024 Resolution amending the County's Salary/Hourly Schedule as it relates to HHS Education
Specialist-Supervisor and Admin Analyst eff 4/1/2024

112/2024 Resolution amending Department Position Allocation Schedule - HHS Education Specialist-
Supervisor eff 4/1/2024



