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Recommendation 

 

 It is recommended that the Board of Supervisors approve the First Amendment to the Agreement 

between the Health and Human Services Department (HHSD) and Shared Vision Consultants, Inc. 

(SVC) to provide consultant, facilitation and report writing services for the term of May 1, 2023, 

through December 31, 2024, and authorize the Chair to execute. 

 

Background  

 

 The passage of the Family First Prevention Services Act (FFPSA) focuses on prevention and 

early intervention approaches to end child maltreatment from occurring. The primary objective of 

FFPSA is to reduce entries into foster care and increase the number of children and youth who can 

remain safely at home with their families. WIC Section 16587(a) requires Title IV-E agencies electing to 

opt-into the FFPS program to submit a three-year local comprehensive prevention plan (CPP) developed 

in consultation with relevant entities, including county agencies, Indian tribes, local community 

representatives, caseworkers in addition to individuals and families who have lived experience with the 

child welfare system. 

 The components of a CPP include primary, secondary, and tertiary prevention and 

intervention strategies and services that support the ability of parents and families to provide 

safe, stable, and nurturing environments for their children. 

 Interventions and strategies must include culturally appropriate and responsive services that 

are tailored to meet the needs of local families who are disproportionately represented in the 

child welfare system. 
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The California Child and Family Services Review (C-CFSR) was designed to improve outcomes for 

children in the child welfare system while holding county and state agencies accountable for the 

outcomes achieved. This statewide accountability system includes:  

 A County Self-Assessment (CSA) is a comprehensive review of the child welfare and probation 

placement programs, from prevention and protection through permanency and aftercare. The 

CSA is completed every five years in coordination with local community partners. The CSA 

evaluates the effectiveness of current practice, programs, and resources across the continuum of 

child welfare and probation placement services in addition to identifying areas for targeted 

system improvement. Counties are encouraged to conduct focus groups, hold stakeholder 

forums, and administer satisfaction surveys to fully engage stakeholders in the analysis of the 

system. 

 A Peer Review (PR) provides qualitative information about programs by examining child 

welfare practices and policies that impact outcomes for children and families. The Peer Review 

also provides an opportunity for sharing successful efforts across counties. Peers from counties 

assisting with the review share information on best or promising practices used in their own 

county. 

 The development of a five-year System Improvement Plan (SIP), which is the operational 

agreement between the CDSS and the county. The SIP identifies how programs and services will 

address priority needs within the child welfare services continuum. 

 

HHSD identified a need for specialized consultation services to guide the process and implementation of 

the components for both the FFPS Program and C-CFSR System. On June 27, 2023, the Board of 

Supervisors approved the Agreement with Shared Vision Consultants, Inc. (SVC).  

 

Discussion 

 

 SVC is comprised of a team of child welfare subject matter experts who ensure the most recent 

research and evidence-based practices are incorporated into their work. For over 20 years, SVC has been 

working with the State California Department of Social Services (CDSS) and County Child Welfare 

Leadership policy and program development, curriculum development, system improvement plans and 

stakeholder engagement.  

 

In collaboration with HHSD for the FFPS Program and the C-CSFR System, SVC provides: 

 Data extraction, research, and review 

 Develop strategic processes and timelines 

 Consultation and meeting planning 

 Development and facilitation of Peer Reviews, Focus Groups, and Stakeholder meetings 

 Develop, prepare, and compile results of the Peer Reviews 

 Facilitate plan development and evaluation  

 Compose the CSA, SIP and the CPP for submission to CDSS 

 

CDSS has extended the submission due date to allow the completion of the CSA and SIP activities. 

HHSD would like to amend the Agreement with SVC to extend their services for an additional eight (8) 

months to complete the C-CFSR activities with the goal of improving outcomes for children and 

families in the child welfare system. 



Committee Action:   

 

The Human Services Committee was bypassed as this Agreement has no impact to General Funds. 

  

Fiscal Impact:  

 

Budget 

 No funding commitment, administrative only, staff time only 

 

 

Attachments 

 

87/2024 First Amendment - Shared Vision Consultants, Inc. 

87/2024 Agreement - Shared Vision Consultants 

 

 

 


