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Recommendation 

 

It is recommended that the Board of Supervisors: 

1. Adopt the Resolution of the Board authorizing the Health and Human Services Department 

(HHSD) Director to enter into an Agreement with the California Department of Social Services 

(CDSS), to conduct both case review and first-level quality assurance, for the period of July 1, 

2024, through June 30, 2029; and 

2. Authorize the HHSD Director to execute, upon review and approval of County Counsel and Risk 

Management, agreements, amendments, and subsequent documents related to the case review 

and first-level quality assurance activities.   

 
Background  

 

 The Child Welfare Services (CWS) Case Record Review program consists of federally mandated 

activities to measure the effectiveness of processes and systems as required by State and Federal law. 

Case review activities include an extensive online review process and in-depth interviews with 

individuals involved in the case plan in addition to a Quality Assurance (QA) process for all cases 

selected. The online review process includes in-depth interviews with individuals involved with the case 

plan.  Counties have the option of selecting state assistance to meet mandates. HHSD recommends 

renewing the Agreement with CDSS to provide case review and first-level quality assurance on behalf 

of the county.   
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Discussion 

 

 In 2020, HHSD contracted with the CDSS to conduct case record reviews and first-level quality 

assurance activities. Since then, 41 cases have been reviewed for continuous quality improvement of 

achieving the safety, permanency, and well-being of children in the child welfare system. Measures used 

to determine the effectiveness and areas for improvement in services include, but are not limited to: 

 

• Timeliness of investigation to reports of child maltreatment 

• Services provided to family to prevent removal or re-entry into foster care 

• Risk and safety assessments 

• Achievement of permanency and stability for children  

• Continuity of family relationships and preserving connections  

• Child and family involvement in case planning 

• Children receive services to meet educational, physical and behavioral health needs 

• Frequency and quality of visits between caseworkers, children and parents to promote 

achievement of case goals 

 

Committee Action:   

 

The Human Services Committee was bypassed due as there is no impact to general funds and is routine 

in nature. 

  

Fiscal Impact:  

 

Budget 

• Will be included in the Board Approved FY 2024/2025 Budget Appropriation 

Total Projected Cost 

• 5-year contract not to exceed $156,519.00 per year for a total maximum cost of $782,595.00                 

Source of Funds 

• Non-General Fund $782,595.00 State and Federal Funding 

o Child Welfare Services Case Record Reviews Program  

 

 

Attachments 

 

39/2024 Resolution - CDSS CFSR 2024-2029 

39/2024 CDSS Agmnt - CFSR 2024-2029 

 

 

 


