The County (yp Yuba

Community Development and Services Agency

TO: Board of Supervisors
FROM: Community Development and Services Agency, Samuel Bunton
SUBJECT: Community Development and Services: Approve Amendment No. 1 to the

Contractor Services Agreement with St. Francis Electric for Traffic Signal
Maintenance, and authorize the Chair to execute

DATE: March 12, 2024
NUMBER: 6/2024
RECOMMENDATION:

The Yuba County Department of Public Works recommends that the Board of Supervisors approve the
Amendment No. 1 to the construction services agreement with St. Francis Electric and authorize the
Chair to execute.

BACKGROUND

In January 1998 Republic Electric took over the maintenance of the traffic signals that were the
responsibility of the County to maintain. In September 2010 Republic was purchased by Siemens
Industry, Inc. Siemens agreed to continue to maintain the County’s traffic signals that Republic was
maintaining.

On October 31, 2018, Siemens ceased maintaining the County’s traffic signals. The Public Works
Department requested Bear Electric Solutions to provide emergency repair services for the traffic signals
until a new firm could be placed under contract. Bear Electric agreed to provide emergency repair
services starting on November 1, 2018. In October 2018 the Public Works Department sent out a
Request for Proposals to find a firm that would provide maintenance to the County’s signalized
intersections. Bear Electric Solutions and St. Francis Electric were the only two firms that submitted a
proposal. After reviewing the proposals, St Francis Electric was selected. In addition to being the least
expensive, another reason St Francis Electric was chosen is because they have personnel that worked for
Siemens when they maintained the County’s traffic signals. The personnel have extensive knowledge of
how the County’s traffic signals operate and the history for each signal location.
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Public Works requested the Service Agreement be for an initial 5 years with two 1-year extensions.
Public Works made this request since the County requires a firm that will provide for long-term
maintenance (i.e. continuity) and because there are only a few firms within our region that provide
traffic signal maintenance.

DISCUSSION

The Department of Public Works would like to exercise the option to extend the term of the
Construction Services Agreement with St. Francis Electric as they are knowledgeable of our facilities,
are well versed in the history of each signal location, and have proven to be very responsive to service
requests issued.

COMMITTEE ACTION:

The Land Use and Public Works Committee was bypassed as this request is routine in nature.

FISCAL IMPACT:

Board Approved FY 2023-24 Budget Appropriation and will be included in 2024-25 Budget request.

Source of Funds:

General Fund None.

Road Fund $11,600 annual base fee plus repair costs that can range from $10,000 to
$16,000 annually.

ATTACHMENTS:

Amendment No. 1 to Agreement 55-2019 with St. Francis Electric



