The County (yp Yuba

Community Development and Services Agency

TO: Board of Supervisors

FROM: Community Development and Services Agency
Business Engagement Manager, Rachel Downs

SUBJECT: Authorize CDSA to release Request for Proposals to develop County owned (1) acre
parcel in West Linda, in line with the West Linda Community Needs Assessment.

DATE: December 12, 2023

NUMBER: 601/2023

Background:

The County acquired approximately ten (10) vacant acres in West Linda a number of years ago, as an
ideal site for a future affordable housing project, as it was close to services, transportation, and a large
underutilized property in a residential neighborhood.

As development plans evolved, the County deeded the majority of land over to the Regional Housing
Authority, who partnered with the Pacific West Companies, to design and construct the now 149 unit
complex, featuring 108 units of income qualified housing and 41 units of permanent supportive housing.

During this process, the County retained one (1) acre on the North West corner, with the intention of
developing a much needed community service hub for the community of West Linda.

As many partner agencies, nonprofits and civic groups expressed interest in potentially developing or
offering services on the site, the County wanted to first understand what was lacking in the community,
what residents are looking for, and what would serve them best.

In 2022, the Board approved a consultant contract with Housing Tools, to manage the outreach,
engagement and an analysis of current services, then ultimately draft a project concept for
implementation based on this study.

The study was based on four pillars: Human Services, Recreation, Transportation and Facilities.

Through a variety of community meetings, online surveys, interviews with service providers and
community based organization, and even a stand-alone project webpage (all of which were translated in


https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw%26url%3Dhttp://springtimeofnations.blogspot.com/2014/04/yuba-is-latest-california-county-to.html%26psig%3DAFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw%26ust%3D1467815364615045&psig=AFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw&ust=1467815364615045

Page 2

three languages: English, Spanish and Hmong), staff worked with the consultants from November until
June 2023, to dig deep into what the community felt was the highest and best use of this site.

Attached is a summary of the full Needs Assessment Project Concept and Implementation Plan.

Discussion/Recommendation:

In order to lease and develop the aforementioned site, staff recommends the Board approve a Request
for Proposals inviting community-based organizations to submit their interest, proposed development
and operations of the site, to be evaluated. Proposals will be evaluated on the proposer’s...

Understanding and ability to serve the community need in each four (4) key pillar areas.
Incorporation of the Menu of Options, outlined in the Community Needs Assessment.
Incorporate the Design Elements identified in the Implementation Plan, and ensure elements are
culturally inclusive, suitable to the size and location of the site, etc.

Provide a continuing community engagement plan.

Identify partnership agreements or letters of intent to provide services at the site.
Understanding of development and operational cost, and identification of funding mechanisms.

Fiscal Impact: No funding commitment at this time — Staff will present any funding commitments to be
negotiated with lease and development proposals.

Budget:
General Fund - None
Non-General Fund- None

Attachments:
RFP for Developer and Operator Agency



