Sole Source Justification Request

Yuba County Purchasing and Contract Policy Manual requires purchases to be competitively awarded.
Competition is not only our policy, it offers numerous advantages, is a good business practice, and sends a
clear message to our community that the County will obtain goods and services through competition in a fair
and open manner. Sole source acquisitions must be justified in sufficient detail to explain the basis for
suspending the usual competitive procurement process.

How to Request

Except for consultants, sole source requests must be in written form, signed by department head/elected official and
attached to purchasing requests when submitted to Administrative Services. Sole source requests for consultants will be
approved by the County Administrator's Office.

Describe the item or service, its function, and the total cost estimate (state labor and materials separately):

The Homeless Housing, Assistance, and Prevention (“HHAP") Program Round 2 funding, made available from
California’s Homeless Coordinating_and Financing Council (“HCFC") within California’s Business, Consumer Services
and Housing Agency (“Agency”) is intended to support local jurisdictions in their unified regional response to reduce and
end homelessness. Eligible applicants who could receive this funding were California’s Continuums of Care (CoC), 13
largest cities, and 58 counties. The Health and Human Services Department (HHSD). on behalf of Yuba County, applied
for and received their HHAP Program Round 2 funds in the amount of $213,528 and entered into an Agreement with
Agency. HHSD intends to use the HHAP Program Round 2 funds towards a regional project(s) — to expand or create
innovative permanent housing.

The Sutter Yuba Homeless Consortium (SYHC) is the Continuum of Care serving Yuba County and Sutter
County’s region whose purpose is to _coordinate agencies that connect the homeless population with programs and
services that can help them overcome obstacles to obtaining and retaining housing. HHSD desires to provide HHAP
Program Round 2 funding to SYHC in order to expand or create innovative permanent housing. SYHC will establish the
regional project(s) with anticipated funding from Yuba County and Sutter County, combined with SYHC's funding.

The total allocation of $213,528 wiil be used for the Agreement, which will run through the end of the grant
period which ends June 30, 2026.

Reason for sole source request:
There is only one known source because:
This is a sole provider of a licensed, copyrighted or patented good or service.

J This is a sole provider of items compatible with existing equipment or systems.
] This is a sole provider of factory-authorized warranty service.
X This is a sole provider of goods or services that perform the intended function or meet the specialized

needs of the County.

] One source is the only practical way to respond to overriding circumstances that make compliance with
competitive procedures under the County's codes and policies not in the best interest of the County.

What steps were taken to verify that these goods or services are not available elsewhere?

] Other brands/manufacturers were examined (List brands and why they were rejected)

(| Other suppliers were contacted (List the names and phone numbers and explain why these were not suitable by
attached memorandum.)

X Other (Explain by attached memorandumy)

BUDGET APPROVAL: [] YES NO

DEPARTMENT CONTACT PERSON PHONE

Erma Thurman, Deputy Director (530) 749-6356

REQUESTED VENDOR/CONSULTANT NAME VENDOR CONTACT PHONE NUMBER
Sutter Yuba Homeless Consortium (530) 632-5761

John Burke, Execute Director
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Sole Source Requests
The following represents factors that might justify sole source:

(1) What capability does the proposed contractor have that is critical to the specific effort and makes the contractor

clearly unique compared to other contractors in the same general field?

SYHC is recognized by Housing and Urban Development as the official Continuum of Care for the Yuba County
region. HHAP funds were awarded to Yuba County, Sutter County, and SYHC for a regional innovative permanent
housing project(s). SYHC serves both Yuba and Sutter Counties and stakeholders across the bi-county region, to
maximize resources and reduce administrative burden for homeless and housing projects. This agency is the
administrative entity for consolidated funds such as Community Services Block Grants, Community Development
Block Grants, and Emergency Solutions Grants, issuing and evaluating Requests for Proposals (RFP) for projects.
No other entity performs this work in our area aside from the two counties. if the three entities combine HHAP
funds, a significant project(s) can result, whereas, if counties decide to do this process individually, there are not
enough funds to create a large impact.

(2) What prior experience of a highly specialized nature does the proposed contractor have that is vital to the proposed
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effort?
SYHC issues multiple RFP's each year. They have a committee designed to review proposals and make
recommendations to their board for final awards.

What facilities, staffing, and/or equipment does the proposed contractor have that are specialized and vital to the
commodities or services required?

SYHC employs an Executive Director who works closely with their Sustainability Committee and an independent
contractor to administer the RFP process.

Does the proposed contractor have a substantial investment that would have to be duplicated at the county's
expense by another contractor entering the field?

SYHC was awarded HHAP round 2 funds in the amount of $401,878. Sutter County was awarded $146,177. By
combining funds, a large project(s) can be funded in our community. SYHC also has access to other state, federal,
and foundational dollars to potentially contribute to a large-scale project(s), as well as significant expertise in housing
development.

If schedules are involved, why are they critical and why can the proposed contractor best meet them?
Funds must be expended by June 30, 2026. This is the same timeline for the SYHC to expend their award as well.

If lack of drawings or specifications is a justification for sole source acquisition, why is only the proposed contractor
best able to perform under these conditions? Why are drawings and specifications lacking? How much lead time is
required to obtain drawings and specifications suitable for competition?

N/A




(7) Is competition precluded because of the existence of patent rights, copyrights, or secret processes?
No

(8) Does this acquisition require compatibility with any existing county equipment?
No

(9) What unique characteristics does the equipment or material offered by the proposed contractor possess that are
required to meet the county's needs?
N/A

(10) s competition precluded because of existing equipment maintenance program/contracts?
No




Yuba County Health

and Human Services
Department

Memo

To: Perminder Bains, Purchasing Agent

From: Kristen Rau, Administrative Analyst

Date: November 5, 2021

Re: Sutter Yuba Homeless Consortium, Sole Source Justification

In response to the Sole Source Justification question, “What steps were taken to
verify that these goods or services are not available elsewhere”, please review the
following:

The Health and Human Services Department’'s (HHSD) Housing and Stabilization
Project Manager’s internet search, and personal knowledge of the organization,
produces several indicating factors that the service HHSD is procuring is not
available through another agency. The Sutter Yuba Homeless Consortium
(SYHC) is the single agency identified by Housing and Urban Development (HUD)
as the Continuum of Care (CoC) covering Yuba County. A Continuum of Care
(CoC) is a regional or local planning body that coordinates housing and services
funding for homeless families and individuals.

According to HUD, a CoC is “a community plan to organize and deliver housing
and services to meet the specific needs of people who are homeless as they
move to stable housing and maximize self-sufficiency. It includes action steps to
end homelessness and prevent a return to homelessness.” HUD identifies four
necessary parts of a continuum:

o Outreach, intake, and assessment in order to identify service and housing
needs and provide a link to the appropriate level of both;

e Emergency shelter to provide an immediate and safe alternative to
sleeping on the streets, especially for homeless families with children;

e Transitional housing with supportive services to allow for the development
of skills that will be needed once permanently housed; and

e Permanent and permanent supportive housing to provide individuals and
families with an affordable place to live with services if needed.

CoCs are tasked to track and manage the homeless community in their area. One
of most important activities entrusted to CoCs is the biannual count of the
homeless population and an annual enumeration of emergency systems,
transitional housing units, and beds that make up the homeless assistance
systems. These counts provide an overview of the state of homelessness in a
CoC, and offer the information necessary to redirect services, funding, and



resources as necessary. The CoC also manages these services, offering both
prevention strategies and homeless assistance programs to assist those at-risk of
or experiencing homelessness.

The SYHC was established in 2006 as the CoC, and has built capacity over the
years to become a 501(c)(3) non-profit agency, formalize a board of directors, hire
staff including an Executive Director, and administer funds in excess of $1.4
million dollars annually. Funds for homeless services are centralized in our
community through SYHC as the coordinating agency, and their procurement
processes identify local service providers to complete projects and activities.

If you have additional questions regarding this procurement, please contact me at x6480.
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