Sole Source Justification Request

Yuba County Purchasing and Contract Policy Manual requires purchases to be competitively awarded.
Competition is not only our policy, it offers numerous advantages, is a good business practice, and sends a
clear message to our community that the County will obtain goods and services through competition in a fair
and open manner. Sole source acquisitions must be justified in sufficient detail to explain the basis for

suspending the usual competitive procurement process.

How to Request

Except for consultants, sole source requests must be in written form, signed by department head/elected official and
attached to purchasing requests when submitted to Administrative Services. Sole source requests for consuitants will be
approved by the County Administrator's Office.

Describe the item or service, its function, and the total cost estimate (state labor and materials separately):
The California Work Qpportunity and Responsibility to Kids (CalWORKs) Child Care Program was

established to provide subsidized services for CalWORKSs participants and low-income families. CalWORKs

Child Care is administered in three stages; Stage One Child Care services are administered through the

county welfare departments, Stages Two and Stage Three Child Care services are administered by the

California Department of Education (CDE). The Stage One Child Care program provides childcare fo

CalWORKs families at initial engagement for work or other welfare-to-work activities. This ensures that

access to stable childcare is not a barrier for families to fully engage in the CalWORKSs program, and also

provide stability to vulnerable families starting on the path fo economic mobility and self-sufficiency.

To accommodate program requirements Yuba County Health & Human Services, Employment Services

Division, is requesting to sole source this contract with Children’s Home Society for administration of Yuba

County’s Stage One Child Care Program. The total estimated cost for the services provided will be
1.600.000.00 for July 1, 2023 to June 30, 2024, $1.600.000.00 for July 1, 2024 to June 30, 2025 and
$1.600.000.00 for July 1. 2025 to June 30, 2026.

Reason for sole source request:
X There is only one known source because:
This is a sole provider of a licensed, copyrighted or patented good or service.

| This is a sole provider of items compatible with existing equipment or systems.
| This is a sole provider of factory-authorized warranty service.
X This is a sole provider of goods or services that perform the intended function or meet the specialized

needs of the County.

O One source is the only practical way to respond to overriding circumstances that make compliance with
competitive procedures under the County’s codes and policies not in the best interest of the County.

What steps were taken to verify that these goods or services are not available elsewhere?

(| Other brands/manufacturers were examined (List brands and why they were rejected)

| Other suppliers were contacted (List the names and phone numbers and explain why these were not suitable by
attached memorandum.)

X Other (Explain by attached memorandum)

BUDGET APPROVAL: X YES [JNO

DEPARTMENT CONTACT PERSON PHONE
Courtney Pyse, Program Manager (5630)749-6235
REQUESTED VENDOR/CONSULTANT NAME VENDOR CONTACT PHONE NUMBER

Children’s Home Society / Diane Jasso Director Program Operations . (530) 714-712-7806
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Sole Source Requests
The following represents factors that might justify sole source:

M
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What capability does the proposed contractor have that is critical to the specific effort and makes the contractor
clearly unique compared to other contractors in the same general field?

Children’s Home Society of California (CHS) provides Early Learning and Education Programs (ELEP) to
the families of Yuba and Sutter counties, ELEP assist low-income parents in achieving self-sufficiency
and promotes quality childcare by providing resources and training to childcare providers, who then
provide education and resources to parents. ELEP includes both the Child Care Resource & Referral
Program (R&R) and Child Care Payment Program (CCPP). The R&R program supplies parents with
referrals to licensed childcare providers, educates parents regarding choosing guality childcare, and
provides parent education through workshops and a resource library access. CCPP provides subsidized
childcare services to eligible families through general Alternative Payment as well as CalWORKs
funding. Through these programs, participating families select the licensed or license-exempt childcare
provider of their choice, as parents work, seek employment, or attend school or job training programs.

(2) What prior experience of a highly specialized nature does the proposed contractor have that is vital to the
proposed effort?

Children’s Home Society of California is a non-profit organization founded in 1891. For over 131 years,
Children’s Home Society has been providing these services to our community’s children while working to
strengthen their families. Initiaily founded as an adoption agency for homeless children, CHS shifted their
focus to help families receive quality childcare development services in the early 1990s. In Fiscal Year
2022, CHS served seven communities in California (including Yuba,Sutter, Yolo, Ventura, the greater
Long Beach area of Los Angeles. Orange, and San Diego counties).During this time. CHS provided child
care services to over 12,396 children and responded to over 14,098 requests for child care referrals.
CHS operates under the belief that families are fundamentally strong and resilient and this is why they
offer programs and services to build upon a family’s inherent strengths so they can move towards self-
sufficiency. CHS shares a common vision for families with the California Work Opportunity and
Responsibility to Kids (CalWORKs) Child Care Program, for this reason Yuba County Health and Human
Services has partnered with CHS for the past 20 years to assist with the Stage One Child Care needs of
our community. CHS is familiar with procedures and payment policies of the CDE and the California
State Department of Social Services as they also provide the Stage Two and Stage Three Child Care
Programs for Yuba County.

What facilities, staffing, and/or equipment does the proposed contractor have that are specialized and vital to the
commodities or services required?

CHS has a neighborhood office located at 1650 Sierra Avenue, Suite 102 in Yuba City: this location is
easily accessed with public transportation. This site hosts the R&R for both the Yuba and Sutter areas,
as well as a Lending Library with education resources and developmentally appropriate toys that are
available for use by CalWORKs families for up to one month. Workshops and events are also
coordinated and hosted at this facility. In addition to the Sierra Ave location, CHS has embedded a case
manager here at the Yuba County YubaWorks Job Preparation and Guidance Center. This site is co-
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located with the Yuba County Health & Human Services, Employment Services Division and is the sole
location in Yuba County for CalWORKSs families to access to collaborate with both their Employment
Services Social Worker and the CHS R&R. This allows families to facilitate their childcare orientation and
receive the childcare referral services they are eligible to through the Stage One Child Care Program
either in a group environment or a one-on-one setting. CHS has the ability to assist license-exempt
providers with the completion of Health and Safety Certification Forms, Trustline applications, and
fingerprint processing, thus expanding the available pool of providers that our families are eligible to
select from. CHS currently has staffing capable of servicing the specialized childcare needs of our
community, which already incorporates the needs of our CalWORKSs families.

Does the proposed contractor have a substantial investment that would have to be duplicated at the county’s
expense by another contractor entering the field?

Yes: Children’s Home Society has been providing services for the County for 20 years. Should another vendor be
selected to perform the same services, the new vendor would have to spend time developing policies/procedures,
training, background checks, reviewing and validating materials (which has already been reviewed and validated by
the County and provided to the State as necessary), which would result in additional costs and considerable time
delays the County could otherwise avoid.

If schedules are involved, why are they critical and why can the proposed contractor best meet them?

N/A

If lack of drawings or specifications is a justification for sole source acquisition, why is only the proposed contractor
best able to perform under these conditions? Why are drawings and specifications lacking? How much lead time is
required to obtain drawings and specifications suitable for competition?

N/A

Is competition precluded because of the existence of patent rights, copyrights, or secret processes?

No

Does this acquisition require compatibility with any existing county equipment?
No

What unique characteristics does the equipment or material offered by the proposed contractor possess that are
required to meet the county's needs?

In addltlon to the servnce knowledqe and experience CHS possesses, and the programs they offer, CHS

Referral Program and Child Care Payment Program located within 30 miles of Yuba County. in a

program and population of families where transportation continually presents as a barrier it is imperative
that accessibility be considered. As the current provider of the Stage Two and Stage Three Child Care
Programs CHS would provide a seamless proaression through the CalWORKs Child Care Program.

(10) is competition precluded because of existing equipment maintenance program/contracts?

No




