Sole Source Justification Request

Yuba County Purchasing and Contract Policy Manual requires purchases to be competitively awarded.
Competition is not only our policy, it offers numerous advantages, is a good business practice, and sends a
clear message to our community that the County will obtain goods and services through competition in a fair
and open manner. Sole source acquisitions must be justified in sufficient detail to explain the basis for
suspending the usual competitive procurement process.

How to Request

Except for consultants, sole source requests must be in written form, signed by department head/elected official and
attached to purchasing requests when submitted to Administrative Services. Sole source requests for consultants will be
approved by the County Administrator’s Office.

Describe the item or service, its function, and the total cost estimate (state labor and materials separately):

Yuba County Health and Human Services Child and Adult Protective Services (CAPS), currently utilizes Traverse® to
transition paper case files fo an electronic file system for storage and retrieval of foster youth's case information, which

until implementation of Traverse® software was available only in paper files. To continue this need, CAPS is requesting

to sole source a contract with Northwoods Consulting Pariners, Inc., who is the proprietary software owner of Traverse®.

Traverse® is currently the only electronic case file solution that incorporates unigue features for child welfare that are not

offered in_any other e-case solution known to CAPS. Traverse® supports social workers to manage, collect, view and

share content regarding abuse, neglect, foster care, and adoption cases, even remotely. While the state-mandated Chiid

Welfare Services/Case Management System (CWS/CMS) is the database system that social workers use to manually

input investigative and case management documentation, there is a large amount of paper files and records, which

makes it challenging to iocate and/or access specific crifical information when working out in the field. Traverse® works

automatically, with no manual data entry or intervention by the social worker, and presents a custom "word cloud" for

every child welfare case. The word cloud displays key words, themes, and attributes for each case, enabling the social

worker to become familiar with the major case issues at a glance even before reading any documents in detail.

Traverse® incorporates artificial intelligence to ensure that the word cloud delivers information that is uniquely valuable to

child welfare social workers. The social worker can enter a word, name, tlitle, and Traverse® has the ability to readily

"flag” or "pin” any document that contains what was searched for in a matter of seconds.

The annual cost is guoted at $121,125 for a total of $242,250 for the two (2) year term of the agreement.

Reason for sole source request:
There is only one known source because:

24 This is a sole provider of a licensed, copyrighted or patented good or service.

l:I This is a sole provider of items compatible with existing equipment or systems.

[] This is a sole provider of factory-authorized warranty service.

X This is a sole provider of goods or services that perform the intended function or meet the specialized

needs of the County.

] One source is the only practical way to respond to overriding circumstances that make compliance with
competitive procedures under the County’s codes and policies not in the best interest of the County.

What steps were taken to verify that these goods or services are not available elsewhere?

] Other brands/manufacturers were examined (List brands and why they were rejected)

™ Other suppliers were contacted (List the names and phone numbers and explain why these were not suitable by
attached memorandum.)

X Other {Explain by attached memorandumy)

BUDGET APPROVAL: X YES [INO



DEPARTMENT CONTACT PERSON PHONE

Jessica Garcia, CAPS Program Manager (530) 749-6423

REQUESTED VENDOR/CONSULTANT NAME VENDOR CONTACT PHONE NUMBER

Northwoods Consulting Partners, Inc./Michael Kington, Senior Customer ;| (614) 408-8721
Success Manager

A, A/J/\/ Uyl

Wi

Date /;3

%

Department/Head Sig ature

Appr(iynature T MANAGER Daz‘e

Apprbval Signature — PA OR CAO

Sole Source Requests

clearly unique compared to other contractors in the same general field?

Northwoods Consulting Partners, Inc., the proprietary software owner of Traverse®, is the only electronic case file
solution that incorporates unique features for child welfare that are not offered in any other electronic case file
solution. Traverse® is a cloud-based document management, forms management, and mobility software specifically
built for human services agencies. Protected by copyright and trademark, Northwoods Consulting Partners, Inc. is
the sole source for implementation of Traverse® in the State of California. No other company may sell or implement
Traverse® in the State of California. Traverse® is the only electronic case file solution known to the agency that
contains features required for child welfare, such as document management, forms management, mobile ability,
client/provider portal for document and forms sharing, case discovery and staff management.

(2) What prior experience of a highly specialized nature does the proposed contractor have that is vital to the proposed

©)

effort?

The functionality and features of Traverse® that meet CAPS business requirements for a child welfare electronic
case file_solution are not offered by any other product or vendor known to CAPS. The Northwoods Consulting
Partners, Inc. social service experts apply vears of frontline experience and current research into best practices,
agency audits and Child & Family Services reviews to create social services specific concepts related to drugs, risk
factors and protective factors. Traverse® incorporates proprietary coding and artificial intelligence to ensure that the
word cloud delivers information that is uniquely valuable to child welfare services social workers. Traverse's case
discovery feature uses natural language processing and machine learning to read and analyze the entire case file,
including transcribed audio and video files, like a human would. It presents major life events, people mentions and
connections, and critical concepts related to drugs, risk factors, and protective factors. Caseworkers use the
information surfaced by Traverse® combine with their evidence-based practices to have more meaningful
interactions with families.

What facilities, staffing, and/or equipment does the proposed contractor have that are specialized and vital to the
commodities or services required?

Northwoods Consuiting Partners, Inc. is the sole source of Traverse®, an electronic case file solution that meets the
unique business requirements for child welfare. Traverse® automatically turns the entire case file into searchable
text, so caseworkers can quickly and easily find anything they need in minutes. Caseworkers save time previously
wasted on manual, duplicate data entry because Traverse® features autofill and autosave, can complete digital

2



forms with families and obtain signatures from service providers so caseworkers can make referrals and complete
releases of information before leaving the clients homes.

(4) Does the proposed contractor have a substantial investment that would have to be duplicated at the county’s
expense by another contractor entering the field?

Not applicable.

(5) If schedules are involved, why are they critical and why can the proposed contractor best meet them?

Not applicable.
(6) If lack of drawings or specifications is a justification for sole source acquisition, why is only the:proposed contractor

best able to perform under these conditions? Why are drawings and specifications facking? How much lead-time is
required to obtain drawings and specifications suitable for competition?

Not applicable.
(7) s competition precluded because of the existence of patent rights, copyrights, or secret processes?

Northwoods Consulting Partners, Inc. is the sole source for the Traverse® system.

(8) Does this acquisition require compatibility with any existing county equipment?

Traverse® is currently compatible with all existing county equipment.

(9) What unique characteristics does the equipment or material offered by the proposed contractor possess that are
required to meet the county's needs?

Through Traverse®, workers can share documents and forms with clients and providers outside the agency, who
use any device to securely submit the requested information directly into the electronic case file. Traverse’s case
discovery feature uses natural language processing and machine learning to read and analyze the entire case file
including transcribed audio and video files, like a_human would. It presents maior life events, people mentions and
connections, and_critical concepts related to drugs, risk factors, and protective factors. Supervisors and
administrators (with proper permissions) can see worker activity in real time to provide oversight or help when a
worker is out of the office.

(10) Is competition precluded because of existing equipment maintenance program/contracts?

No.



NORTHWOODS'

March 6, 2023

Re: Sole Source Verification
To Whom it May Concern:

Northwoods Consulting Partners, Inc., (“Northwoods”} hereby provides this verification that Northwoods is
the sole source provider of the Traverse® software that is being considered by Yuba County.

Traverse® is proprietary software owned and controlled by Northwoods. Traverse is protected by copyright,
trademark, and other intellectual property laws. Traverse is licensed, not sold. Its use is subject to the terms
of the Software as a Service Agreement, which grants a user non-exclusive, non-assignable limited rights to
use the software for only the purposes as set forth in that agreement. No other company may sell or
implement Traverse® in the State of California.

Upgrades and enhancements to Traverse are developed at the sole discretion of Northwoods. The updates
are deployed by Northwoods according to the terms of the Software as a Service Agreement. Northwoods is
the soie source of support for implementations of Traverse in the State of California.

Should you have any questions or need anything further, please do not hesitate to contact me.

Sincerely,

Coe K. Z’zzé?

Erin Duffy
Contract Manager
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