The County (yp Yuba

Administrative Services

TO: Board of Supervisors

FROM: Administrative Services, Director, Perminder Bains

SUBJECT: Approve determination to waive irregularities with submitted proposals; approve
professional services agreement for solar racking improvements; and authorize Chair
to execute.

DATE: May 23, 2023

NUMBER: 220/2023

Recommendation:

Administrative Services’ staff recommends the Board of Supervisors approve determination to
waive irregularities with submitted proposals; approve professional services agreement between Yuba
County and Ledbetter Electric, Inc., for solar racking improvements at the Yuba County Government
Center, and authorize Chair to execute.

Background:

On November 8, 2022, the Board of Supervisors approved the professional services agreement
between Yuba County and Madsen Roofing and Weatherproofing, for provision of roof replacement at
the Sheriff’s Facility, Government Center, and Courthouse. In recognition of this project,
Administrative Services realized a need for an improved racking system for the current solar on the roof
of the Government Center, which will remove the additional weight and avoid continued wear on the
new roof, with respect to the roof warranty.

Discussion:

On March 28, 2023, Administrative Services’ staff released the request for proposals (RFP) for
the solar racking improvement project, which closed on April 14, 2023. There were two bidders that
submitted proposals for this RFP one from Ledbetter Electric, Inc., and one from The Designs-Build,
Inc. Ledbetter Electric, Inc. submitted one (1) proposal to the Clerk-Recorder, Suite 107, by April 14™
by 2 pm. The Designs-Build Inc. submitted four (4) proposals to the Administrative Services
Department, Suite 119, by April 14™ by 2 pm. Both proposals received did not meet the submission
requirements of the solicitation. Per the RFP, four (4) proposals must be submitted to the Clerk-
Recorder, Suite 107.
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On Saturday April 15, 2023, an email was sent to Administrative Services’ from The Designs-
Build, Inc., explicitly protesting the submission of Ledbetter Electric, Inc., as the lowest bidder, who did
not meet the requirements, and requested their proposal to be considered non-responsive. Hard copy of
the protest was hand-delivered to Administrative Services the following Monday, April 17, 2023.
According to the Yuba County Purchasing and Contracts Manual, Section 9, protests can be filed with
the Department of Administrative Services within five (5) days from award. However, since notice of
intent to award had not been distributed at the time of the protest, the protest is determined to be
premature, unless the protest was in regards to the solicitation itself. In this case, it was not.

On April 18, 2023, proposals were evaluated, based on the criteria stated in the RFP, and in
accordance with the Yuba County Purchasing and Contracts Manual. Final scoring of the proposals
resulted in Ledbetter Electric, Inc. ranking the highest. Ledbetter Electric, Inc., provided detailed
specifications of their proposed racking system that will not only be most cost-effective, but meet the
objective of relieving the stress of the weight on the soon-to-be-installed new roof.

Concerns expressed by The Designs-Build, Inc. were acknowledged with a formal response sent
by the Purchasing Agent on April 26, 2023. Based on the circumstances in regards to both proposals
with immaterial irregularities, it is the determination of the Purchasing Agent that the submissions were
not a material deviation and the irregularities were deemed immaterial for purposes of the evaluation.
Thus, bid tabulation and notice of intent to award were distributed April 28, 2023.

Administrative Services recommends the Board approve the determination to waive immaterial
deviations of both proposals; approve the professional services agreement between Yuba County and
Ledbetter Electric, Inc., for the solar racking system improvement and installation project, and authorize
Chair to execute.

Committee Action.:

Due to the nature and discussion of the item, this item is being presented to the full Board of
Supervisors.

Fiscal Impact:

Utilize existing appropriation from FY 2022-2023 Budget within the same category Professional
Services.

Total projected cost for this fiscal year and grand total of project obligation $3,760,395.00.

Roof replacement: $3,501,873.00

Solar racking system improvements: $258,522.00

General Fund: ARPA $3,760,395.00

Attachments:

220-2023 Ledbetter Electric Agreement






