The County (yp Yuba

Health and Human Services Department

TO: Board of Supervisors

FROM: Jennifer Vasquez, Director
John Corniel, Assistant Director
Health and Human Services Department

SUBJECT: Board of Supervisors approval of the Agreement with Regional Emergency Shelter
Team (REST)

DATE: May 23, 2023

NUMBER: 179/2023

Recommendation

It is recommended that the Board of Supervisors approve the Agreement with Regional
Emergency Shelter Team (REST) for the period of January 1, 2023 through December 31, 2025, and
authorize the Chair to sign.

Background

The Health and Human Services Department (HHSD) in coordination with the Office of
Emergency Services (OES) is required to perform care and shelter disaster services activities pursuant to
Government Code 3100-3109 and has experienced and responded to various disasters. OES, in response
to a natural or man-made disaster, often needs to provide warming and cooling centers to those impacted
by such disaster as part of the care and shelter responsibility.

REST operates one of the largest cold-weather shelters in the Yuba-Sutter area and has the experience
and expertise in providing shelter operation and services to those impacted by disasters. Since
November 2021, REST has aided over 3,600 residents, providing transportation, temporary shelter and
warm meals to families, single women and couples experiencing homelessness in the area.

Discussion

In the course of responding to natural or man-made disasters, warming and cooling centers often
need to be equipped and operated to provide temporary sheltering and relief to impacted community
members. HHSD, OES and REST have the mutual goal of providing relief efforts in an efficient and
effective manner to those impacted by a disaster. To be prepared for such need, as this serves a public
purpose by contributing to public safety and emergency management, OES would like to contract with
REST to provide the operational support for warming and cooling centers. This Agreement outlines the
responsibilities required by each party to achieve this goal, including, but not limited to:


https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D0ahUKEwj0naH7xNzNAhXCdSYKHWorDQ0QjRwIBw%26url%3Dhttp://springtimeofnations.blogspot.com/2014/04/yuba-is-latest-california-county-to.html%26psig%3DAFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw%26ust%3D1467815364615045&psig=AFQjCNH1Ms2i9UWr7pzn1pqwE0kiCmvWuw&ust=1467815364615045

Page 2

e Providing activation, operational support, and closure of warming and cooling centers within 24
hours of request by the County.

e Creating a safe, comfortable environment for participants to warm up/cool down, rest, charge
mobile devices, obtain information on available resources, etc.

e Up to three (3) snacks, cold/self-serve meals will be provided per day that will also
accommodate for dietary restrictions based on medical needs (allergies, restricted diets, soft
foods, etc.) or personal beliefs.

e Operate a dedicated telephone number for residents and County to contact for transportation
requests and provide transportation to/from the center when warming/cooling centers are in
operation.

REST first opened its doors during the winter of 2010-2011. With their experience and expertise in
providing temporary sheltering services, along with their commitment to the community and positive
relationships with community partners, REST makes the ideal agency to provide operational and support
services for warming/cooling centers.

Committee
The Human Services Committee was bypassed as this Agreement does not impact General Funds.
Fiscal Impact

Budget
e Board approved FY 2022-2023 Budget Appropriation

Total Projected Cost
e $4,117.00 Operation Rate — Daily (24 hours)
e $8,245.00 Start Up Costs — FY 2022/2023
e $11,711.00 Standby Costs — Annually
e Total costs not to exceed $125,000.00 for the term of the Agreement

Source of Funds
e Non-General Fund $125,000 State Funding
o Public Health Realignment
Attachments
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