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Resolution 2021-359

Resolution Revising the Wage Freeze for All Positions in the Appointed Employee
Group for the Period of June 4, 2020 through December 31, 2021 to Allow for a 1.5%
Wage Increase Retroactive to July 1, 2020, a 1.5% Wage Increase Retroactive to
January 1, 2021, and a 1.5% Wage Increase Retroactive to July 1, 2021 Consistent with
Represented and Non-Represented Positions During the Same Time Period

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the fiscal steward of the
Minneapolis park system;

Whereas, The United States, the State of Minnesota, and the City of Minneapolis declared
states of emergency related to urgent conditions created by the presence and spread of COVID-
19;

Whereas, The spread of COVID-19 has necessitated unprecedented actions including social
distancing requirements and stay-at-home orders and has impacted the MPRB’s ability to
deliver services;

Whereas, The Board of Commissioners acknowledges that the COVID-19 Pandemic had created
a financial crisis with the MPRB experiencing financial resource reductions in the millions of
dollars;

Whereas, The Board of Commissioners acknowledged the COVID-19 Pandemic and the
unanticipated revenue loss will extend well into 2021;

Whereas, The Board of Commissioners approved a three-stage 2020 budget framework to
guide the actions taken in 2020 to address budget shortfalls related to impacts of COVID-19;

Whereas, Stage one of the 2020 budget framework included several strategies that have
already been implemented: a spending freeze, hiring freeze, and travel and training freeze;

Whereas, Stage two of the 2020 budget framework included several strategies that have
already been implemented: deferring or extending the payback period for some General and
Enterprise Funds internal loan repayments, canceling General Fund internal transfers, delaying
Enterprise Fund capital and rehabilitation projects, realigning the NPP20 Capital Improvement
Program for the years 2020 and 2021 toward rehabilitation versus capital in year 2020, shifting
Operations & Maintenance Lottery-in-lieu excess fund balance to current year General Fund
operations, inactivating provisional employees who do not have work assignments in the
current service model (Note: allows employees to apply for unemployment benefits), and
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enacting budgetary leave for voluntary unpaid leave by Appointed and Certified Civil Service
employees in 2020;

Whereas, The strategies implemented from stage one and two of the framework have
produced significant savings for 2020 and the 2021 budget was developed with an
understanding of a reduced tax levy and identified areas for additional savings to address
impacts of COVID;

Whereas, Represented employees in unions that have active contracts have received a 1.5%
wage increase on July 1, 2020, January 1, 2021 and July 1, 2021;

Whereas, The Board of Commissioners previously approved a wage freeze from June 4, 2020 to
December 31, 2021 for non-represented and appointed employee group;

Whereas, The Board of Commissioners has already reinstated the wage increase for non-
represented employees on March 17, 2021;

Whereas, Therefore, non-represented and represented employees have not received wage
freezes or furloughs for 2021;

Whereas, The MPRB is committed to its employees and recognizes the importance of
minimizing the financial impacts for them; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners revise the previously approved wage freeze for all
positions in the appointed employee group for the period of June 4, 2020 through December
31, 2021 to allow for a 1.5% wage increase retroactive to July 1, 2020, a 1.5% wage increase
retroactive to January 1, 2021, and a 1.5% wage increase retroactive to July 1, 2021 consistent
with represented and non-represented positions during the same time period; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Julia Wiseman, Director Finance

DATE: December 1, 2021

SUBJECT: Resolution Revising the Wage Freeze for All Positions in the Appointed Employee Group

for the Period of June 4, 2020 through December 31, 2021 to Allow for a 1.5% Wage
Increase Retroactive to July 1, 2020, a 1.5% Wage Increase Retroactive to January 1,
2021, and a 1.5% Wage Increase Retroactive to July 1, 2021 Consistent with
Represented and Non-Represented Positions During the Same Time Period

BACKGROUND

This action considers retroactively reinstating the July 1, 2020 1.5% wage increase, the January
1, 2021 1.5% wage increase, and the July 1, 2021 1.5% wage increase for all positions in the
appointed employee group. This would be consistent with increases for represented and non-
represented positions during the same time period.

In June, 2020 the Board of Commissioners took action to freeze the wages of non-represented
and appointed staff through December 31, 2021. Therefore, on July 1, 2020, January 1, 2021,
and July 1, 2021 represented staff with active union contracts or LOA received a 1.5% increase,
but other employee groups did not receive this increase. The wage freeze was previously
reversed for non-represented staff. Appointed staff were not included in this previous action to
reverse the wage freeze.

In 2019, the Minneapolis Park and Recreation Board (MPRB) conducted a compensation study
under the guidance of Keystone Compensation Group. The objectives of the study were to
prepare a competitive market analysis for MPRB salary ranges, use the data from such market
analysis to evaluate the alignment of MPRB salary ranges internally and externally with the
market, and prepare a summary of findings for review with the MPRB leadership team.
Generally, it was found that MPRB job classifications pay at or above market which is positive
news for the MPRB. It allows the organization to remain competitive for both recruitment and
retention of skilled employees. For those MPRB job classifications that were shown to be below
market as part of this compensation study, the MPRB determined it would make salary
adjustments where appropriate. Those adjustments were put into place in 2020 and brought
all job classifications into line with market.

To sustain the improvements made by the compensation system, the executive team
recommends the wage freeze for appointed employees be lifted. Staff estimate that the 2021
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budget can be balanced without the savings associated with these impacts through other
reductions including vacancy savings, contractual services, materials and supplies.

RECOMMENDATION

Staff recommends the Board of Commissioners approve revising the wage freeze for all
positions in the appointed employee group for the period of June 4, 2020 through December
31, 2021 to allow for a 1.5% wage increase retroactive to July 1, 2020, a 1.5% wage increase
retroactive to January 1, 2021, and a 1.5% wage increase retroactive to July 1, 2021 consistent
with represented and non-represented positions during the same time period.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Goal: Financially independent and sustainable parks prosper.

Prepared By: Julia Wiseman, Director Finance, Finance

Review:

Julia Wiseman Completed  11/03/2021 11:03 AM

Jennifer Ringold Completed 11/07/2021 7:07 PM

Jennifer Ringold Completed 11/07/2021 7:07 PM

Al Bangoura Completed 11/08/2021 11:07 PM

Minneapolis Park and Recreation Board Pending 12/01/2021 5:00 PM
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