7.1

Resolution 2021-356

Resolution Approving Change Order No. 1 with Global Specialty Contractors Inc.,
Contract COM0003120, for Replacement of the Seven Pools Fountain at Thomas Lowry
Park in the Amount of $223,107.99 for a New Contract Total of $1,222,877.99

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of the Minneapolis
park system;

Whereas, The Minneapolis Park and Recreation Board is authorized to contract with public and
private entities in the performance of its functions;

Whereas, As part of the Master Plan for Thomas Lowry Park, included within the Southwest
Service Area Master Plan, it recognizes the Seven Pools Fountain as a significant element of the
park and calls for the restoration and enhancement of this unique feature;

Whereas, The Park Board entered into Contract No. COM0003120 with Global Specialty
Contractors, Inc. for replacement of the Seven Pools Fountain at Thomas Lowry Park in the
amount of $999,770.00 on November 18, 2020;

Whereas, Change Order No. 1, in the amount of $223,107.99, has been prepared to provide for
the replacement of all the brick walkways within the park, soil correction beneath brick
walkway areas, modifications to the design of the drainage system beneath the Seven Pools
fountain, and additional safety measures regarding facility operation;

Whereas, The Lowry Hill Neighborhood Organization directed $300,000 in NRP funds to the
MPRB in support of the restoration of the Seven Pools Fountain;

Whereas, Friends of Thomas Lowry Park (FTLP) determined that fundraising adequate to
address significant but not complete restoration, rehabilitation, repair, and renovation of the
Seven Pools Fountain was practicable, and entered into a Fundraising Agreement with the
MPRB, agreeing to provide $125,000 in funding to support the Seven Pools project;

Whereas, The FTLP recently raised an additional $220,425 in donations to further support the
Seven Pools project, specifically replacement of the brick walkways;

Whereas, Funds from the NPP20 Construction Contingency Fund, for years 2021 through 2023,
have been directed to the project to cover the remaining costs of construction;

Whereas, The combination of donated funds and the NPP20 allocation allows for funds
sufficient to cover all project costs;
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Whereas, Staff and the project consultant reviewed the costs related to Change Order No. 1
and determined that the costs are necessary and correct; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Change Order No. 1 with Global
Specialty Contractors, Inc., Contract COM0003120, for replacement of the Seven Pools Fountain
at Thomas Lowry Park in the amount of $223,107.99, for a new contract total of $1,222,877.99;
and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: December 1, 2021

SUBJECT: Resolution Approving Change Order No. 1 with Global Specialty Contractors Inc.,

Contract COMO0003120, for Replacement of the Seven Pools Fountain at Thomas Lowry
Park in the Amount of $223,107.99 for a New Contract Total of $1,222,877.99

BACKGROUND

This Board action considers approval of Construction Change Order No. 1 with Global Specialty
Contractors, Inc. under Contract COMO0003120, for the replacement of the Seven Pools
Fountain at Thomas Lowry Park in the amount of $223,107.99 (Attachment A), for a new
contract total of $1,222,877.99. The proposed changes add value to the project and represent
a prudent use of project funding.

Thomas Lowry Park includes several features that are unique to the Minneapolis park system,
including a pergola, brick walkways, and extensive landscaping. The centerpiece of Thomas
Lowry Park is the Seven Pools. Many segments of the brick walkways throughout the park are
failing, creating unsafe conditions, requiring replacement.

Through a Fundraising Agreement between the Minneapolis Park and Recreation Board (MPRB)
and the Friends of Thomas Lowry Park (FTLP) additional funding was raised to support repair
and restoration of the Seven Pools Fountain. Since the award of a contract, the FTLP have
raised an additional $220,425 in donations to support replacement of the brick walkways within
the park. The total funding now being provided by the Friends of Thomas Lowry Park, in
association with the Seven Pools project, is $345,425.

Change Order Summary:

Change Order No. 1
Item Price
PR-1
Additional brick pavers $220,425.00
PR-2
Removal of Drain Tile -$18,315.00
PR-3
Concrete rock in lieu of igneous rock -$2,100.00
PR-4
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$1,097.99

PR-5
Soil correction under pavers

$22,000.00

Total Change Order Amount

$223,107.99

FUNDING / COST SUMMARY
Sources

$1,395,425.00

LHNA NRP P3801465 Fund 01CNR S 300,000.00

FTLP Donation S 125,000.00

FTLP Donation Amendment S 220,425.00

NPP20 CIP Construction Contingency Fund

(years 2021-2023) » 750,000.00

Uses $1,317,437.99

Professional Services - AFLA S 52,723.50

MPRB Administrative S 19,743.50

Site Survey S 8,886.00

Geotechnical Services - Soil Borings S 5,385.00

Global Specialties - Base Bid S 999,770.00

Construction Testing (Estimated) S 7,822.00

Remainder S 77,987.01
RECOMMENDATION

Staff recommends the Board of Commissioners approve Change Order No. 1 with Global
Specialty Contractors Inc., under Contract COM0003120, for replacement of the Seven Pools
Fountain at Thomas Lowry Park in the amount of $223,107.99 for a new contract total of

$1,223,107.99.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

Resolution 2021-356

Page 4

Packet Pg. 25




sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. Attachment A (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management

Review:

Cindy Anderson Completed  11/12/2021 6:40 PM

Cliff Swenson Completed  11/18/2021 10:11 AM

Michael Schroeder Completed  11/18/2021 8:30 PM

Jennifer Ringold Completed  11/19/20219:10 AM

Al Bangoura Completed 11/19/2021 3:41 PM

Minneapolis Park and Recreation Board Pending 12/01/2021 5:00 PM
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