8.B.2

Resolution 2021-351

Resolution Authorizing an Additional Allocation of $234,805 to Shafer-Richardson from
Future Park Dedication Fees Paid in the North Loop Neighborhood Area for
Improvement of the North Loop Park Site

Whereas, The Minneapolis Park and Recreation Board (MPRB) was created by the Minnesota
Legislature in April 1883 and has the authority to acquire parkland with six votes of the Board of
Commissioners;

Whereas, MPRB adopted the Downtown Service Area Master Plan (DSAMP), which calls for new
parks in the North Loop Neighborhood, where neighborhood parks do not currently exist;

Whereas, On April 7, 2021, MPRB authorized a purchase agreement with BC Properties, LLC
(Owner) to purchase and provide base park improvements on a park site in the North Loop
neighborhood;

Whereas, The purchase agreement included construction of base park amenities by Shafer-
Richardson, the Seller, and identified specific tasks to be accomplished under that work;

Whereas, Shafer-Richardson has completed construction of the park and MPRB acquired the
property in June 2021;

Whereas, Prior to construction, additional soil analysis caused an increase in the amount of
excavation and soil replacement required by the Minnesota Pollution Control Agency;

Whereas, Shafer-Richardson, in the interest of not delaying acquisition and construction,
agreed to waive immediate consideration of additional payment from MPRB, and has also
agreed to the possibility of payment from future park dedication funds rather than an
immediate payment;

Whereas, MPRB staff have worked with Shafer-Richardson on this proposal and believe it to be
a fair additional compensation, considering the efficiency gained and costs saved through the
acquisition of a constructed park; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners authorizes an additional allocation of $234,805 to

Shafer-Richardson from future park dedication fees paid in the North Loop Neighborhood Area
for improvement of the North Loop Park Site; and
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8.B.2

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.B.2

TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: December 1, 2021

SUBJECT: Resolution Authorizing an Additional Allocation of $234,805 to Shafer-Richardson from

Future Park Dedication Fees Paid in the North Loop Neighborhood Area for
Improvement of the North Loop Park Site

BACKGROUND

This Board action would provide additional payment to Shafer-Richardson for the completion of
base park improvements of the North Loop Park Site. MPRB and Shafer-Richardson closed on
this new park parcel in June 2021, and Shafer-Richardson subsequently has completed base
park improvements, including pavement removal, excavation, soil replacement, sod, and
irrigation. The purchase agreement approved by the Board on April 7, 2021 called for both
acquisition and improvements. This is a highly efficient and cost-effective way of implementing
park improvements and has been used by MPRB on several occasions.

Just prior to commencement of construction of the North Loop Park Site, Shafer-Richardson
was notified by the Minnesota Pollution Control Agency that additional excavation would be
required. Though excavation and soil replacement are identified in the scope of services for
park construction that is included in the executed purchase agreement, that purchase
agreement calls for soil replacement to a depth of ten inches (10”) at a cost of $73,681. The
new requirement was four feet (4’), which cost a total of $308,486 (for an increase of
$234,805). Attachment A is a paid pay application showing this real expenditure as Item 31-
500.

In the interest of proceeding with both the closing, park acquisition, and construction, Shafer-
Richardson agreed at the time to have potential additional payment considered later. It then
proceeded, after discussion with MPRB staff and legal counsel, with the construction, including
the additional excavation and soil replacement. The company has also agreed to await payment
from future park dedication fees that may accrue in the neighborhood.

Therefore, approval of this action would not lead to an immediate payment from MPRB funds.
Rather, future CIP allocations or amendments would come before the Board for payment once
additional park dedication fees become available. This action would obligate MPRB to make
these payments once funds become available.
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Staff have worked with Shafer-Richardson in good faith throughout the acquisition and
development of the North Loop Park. Staff feels this is a fair additional payment and
appreciates Shafer-Richardson’s effort to have as minimal an impact on the MPRB budget as
possible. The implementation of base park improvements by the seller concurrent with land
acquisition is more cost-effective than a typical design-bid-build project—even with this
additional allocation of funding.

FUNDING/COST SUMMARY

Sources $2,336,372
2019 Park Dedication Fund allocation $1,133,000
2021 Park Dedication Fund allocation $792,578
2021 General Fund $175,989
Future Park Dedication Fees (pending this action) $234,805
Uses $2,336,372
Land purchase $2,000,560
Credit for Easement ($89,920)
Base park improvements (inseparable from land $190,927
purchase)
Additional soil excavation $234,805
Funding Gap (pending this action) S0
RECOMMENDATION

Staff recommends authorizing an additional allocation of $234,805 to Shafer-Richardson from
future park dedication fees paid in the North Loop Neighborhood Area for improvement of the
North Loop Park Site.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Goal: Focused land management supports current and future generations

This action is further supported by the Downtown Service Area Master Plan, which calls for the
acquisition and development of the “Schafer Richardson Site” as a North Loop Potential Park,
pp 4-99 through 4-105.
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HISTORY:

11/17/21 Administration & Finance Committee ADOPTED

ATTACHMENTS:

. Attachment A - Application #1 - BC North Loop Park (PDF)

Prepared By: Adam Arvidson, Manager of Public Engagement & Citywide Planning, Strategic

Planning

Review:

Cindy Anderson Completed  11/08/2021 11:35 AM

Adam Arvidson Completed  11/07/2021 11:57 AM

Michael Schroeder Completed 11/08/2021 8:11 AM

Jennifer Ringold Completed  11/09/2021 4:26 PM

Al Bangoura Completed 11/09/2021 8:10 PM

Administration & Finance Committee Completed  11/17/2021 5:40 PM

Minneapolis Park and Recreation Board Pending 12/01/2021 5:00 PM
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