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Resolution 2021-336

Resolution Approving Change Order No. 3 with JPMI Construction Company, COM
0003154, for the Mechanical Equipment Replacement Project at the Farview Park

Recreation Center in the Amount of $15,752.89 for a New Contract Total of
$314,995.44

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, MPRB entered into Contract No. COM0003154 with JPMI Construction Company on
December 2, 2020, for the Mechanical Equipment Replacement Project at the Farview Park
Recreation Center in the amount of $278,900.00;

Whereas, Change Order No. 1 in the amount of $15,745.82 and Change Order No. 2 in the
amount of $4,596.73, being within the approved contingency amount, were approved
administratively and made a part of the contract with JPMI Construction Company;

Whereas, Change Order No. 3, in the amount of $15,752.89, addresses moving conduits for the
installation of the new air handling units, connecting the gym exhaust fans to the new building
automation controls system, and safety changes to the roof hatch area as required by City code
officials;

Whereas, MPRB staff and the project consultants have reviewed the costs related to Change
Order No. 3 and determined that the costs are prudent and appropriate; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approves Change Order No. 3 with JPMI
Construction Company, Contract No. COM0003154, for the Mechanical Equipment
Replacement Project at the Farview Park Recreation Center in the amount of $15,752.89 for a
new contract total of $314,995.44; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

November 3, 2021DATE:

Resolution Approving Change Order No. 3 with JPMI Construction Company,COM
0003154, for the Mechanical Equipment Replacement Project at the Farview Park
Recreation Center in the Amount of $15,752.89 for a New Contract Total of $314,995.44

SUBJECT:

BACKGROUND

This resolution considers approval of Change Order No. 3 with JPMI Construction Company,
Contract No. COM0003154, for the Mechanical Equipment Replacement Project at the Farview
Park Recreation Center, in the amount of $15,752.89 for a new contract total of $314,995.44.
(Attachment A). Funding for these changes is available in the overall project budget.

Previously Approved Change Order
Two previous change orders have been administratively processed on this project. The total for
the change orders to date ($20,342.55) are within the 10% contingency ($27,890.00) approved
for the project.

Change Order No.1 (Attachment B) included moving conduits and a light fixture in the area of
the new roof hatch, a structural capacity evaluation near the new roof hatch, and changes to a
duct connected to the kitchen exhaust fan that were required by City inspectors.

Change Order No. 1 Amount
$490.88Relocate Conduits for Roof Hatch
$749.70

^
Wall Capacity Evaluation
Duct Change for Grease Wrap Per Code $14,505.24

$15,745.82Change Order No. 1Total

Change Order No. 2 (Attachment C) installed a ships ladder on the side of the gym to allow staff
to access the new exhaust fans on the gym roof.

Change Order No. 2 Amount
$4,596.73

^
Roof Ladder to Gym Roof

$4,596.73Change Order No. 2 Total

Proposed Change Order No. 3 in the amount of $15,752.89 includes:
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1. Move Conduits for AHU Installation: Existing conduits needed to be moved during the
installation of the two new air handling units for the gym. $694.37;

2. Gym Fan Controls and Emergency Shut-Down System: Controls to the gym exhaust fans
were not originally included to be tied into the new building automation system. They
were subsequently added to the new system, and the ability to perform an emergency
remote shut-down of the fans was also added. $3,196.36;

3. Roof Hatch Platform. Wire Rope and Tie-Down Ring, and Relocate Staircase: During a
site visit by City inspectors, changes were required to be made to the roof hatch and
access points due to safety concerns. A tie-off point was installed for servicing the
grease exhaust for the kitchen that is on the sloped roof, as well as installing a tie-off
point next to the new roof hatch. A new step-off platform area was also required to be
installed around the roof hatch, which required the roof hatch's stairs to be relocated.
$11,862.16;

Change Order No. 3 Amount
$694.37Move Conduits for AHU Installation

$3,196.36Gym Fan Controls and Emergency Shut Down System
Roof Hatch Platform, Wire Rope & Tie-Down Rings,
Relocate Staircase

3
$11,862.16

$15,752.89Change Order No. 3 Total

Contract Summary

$278,900.00Original Contract Amount
$20,342.55Total Change Orders to date

$299,242.55Total Contract Amount to date
$15,752.89Proposed Change Order No. 3

$314,995.44Proposed New Contract Amount

The substantial completion date for the project is 10/31/2021.

FUNDING / COST SUMMARY

$418,740.44Sources
$418,740.44NPP20 HVAC Rehabilitation Fund

$418,740.44Uses
$13,945.00MPRB Project Management
$89,800.00Design and Engineering

Construction Contract -JPMI Construction
Company $278,900.00
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$15,745.82Change Order No. 1
$4,596.73Change Order No. 2

Pending Board
Approval$15,752.89Change Order No. 3

$0.00Remainder

RECOMMENDATION

Staff recommends approval of Change Order No. 3 with JPMI Construction Company, Contract
No. COM0003154, for the Mechanical Equipment Replacement Project at the Farview Park
Recreation Center, in the total amount of $15,752.89 for a new contract total of $314,995.44.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3 Dynamic parks that shape city character and meet diverse community
needs
Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty
Financially independent and sustainable parks prosper

Goal:

Goal:

ATTACHMENTS:

Attachment A - CO #3 (PDF)

(PDF)

(PDF)

Attachment B - CO #1

Attachment C - CO #2

Prepared By: Allison Dahlin, Rehabilitation Project Manager, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jennifer Ringold Completed
Al Bangoura Completed
Minneapolis Park and Recreation Board Pending 11/03/2021 5:00 PM

10/08/20211:58 PM
10/08/20213:31PM

10/24/20219:23 PM
10/26/20218:19 AM

10/26/20218:57 AM
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