7.3

Resolution 2021-335

Resolution Authorizing Contract Closeout and Final Payment to Veit & Company, Inc.
for the Scherer / Halls Island Reconstruction Project, Contract No. C-42971, in the
Amount of $40,000.00

Whereas, The Minneapolis Park & Recreation Board is the steward of Minneapolis Parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The construction and development on a portion of the Scherer Site and Hall’s Island
re-introduced an historic island in the Mississippi River that was removed in the 1960s,
providing river access, restoring habitat and enhancing ecological function along the Mississippi
River;

Whereas, The MPRB entered into Contract No. C-42971 with Veit & Company on September 6,
2017 for the Scherer Site and Hall’s Island Reconstruction, in the amount of $3,645,703.00;

Whereas, Three Change Orders were processed and approved which involved disposal of
additional hazardous debris, placement of additional specialized soil matrix material, expansion
of native planting areas and, additional topsoil and seed restoration, increasing the contract in
the amount of $415,021.83, resulting in a new total contract amount of $4,060,724.83;

Whereas, The work included under the final payment request has been satisfactorily completed
by the contractor, the design consultant along with MPRB staff have verified that the work is
complete, and the 3 year extended warranty period has expired;

Whereas, All contract closeout documents have been submitted, reviewed and approved;
Whereas, The sum of $4,020,724.83 has been paid to date leaving a balance of $40,000.00; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks and shape city character and meet diverse community needs;”

RESOLVED, That the Board authorizes contract closeout and final payment to Veit & Company,
Inc. for the Scherer/Halls Island Reconstruction Project, Contract No. C-42971, in the amount of

$40,000.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: November 3, 2021

SUBJECT: Resolution Authorizing Contract Closeout and Final Payment to Veit & Company, Inc. for

the Scherer / Halls Island Reconstruction Project, Contract No. C-42971, in the Amount
of $40,000.00

7.3

BACKGROUND

This action considers authorization of contract closeout and final payment to Veit & Company,
Inc. for the Scherer/Halls Island Reconstruction project, Contract C-42971, in the amount of
$40,000.00. Construction began late Fall of 2017 and was substantially complete the Summer
of 2018.

Development of the former Scherer site is to be performed over multiple phases. Phase 1
construction consisted of soil clean-up and debris removal, grading at the former Scherer Site
and construction of Hall’s Island. The park will serve as a recreational entry point to the
Mississippi River, strengthen regional park connections for cyclists, runners, walkers, canoeists,
and kayakers, restoring aquatic and upland habitat in the surrounding environment.

The Board of Commissioners awarded a construction contract with Veit & Company on
September 6, 2017 through Resolution 2017-273. The contract was awarded in the amount of
$3,645,703.00. Three change orders were approved and processed during construction. The
description of the change orders and their dollar amounts are noted in the following table.

Change Order No 1. Amount
Owner Requested Additional Work S 129,367.51

(work generally includes: excavation over estimated quantity; disposal of
hazardous debris; rock and soil screening; storm water outfall utility work;
frost ripping; additional electrical work; bridge pier removal)

Total Change Order No. 1 Amount $ 129,367.51
Change Order No 2. Amount
Gravel Beach Expansion S 205,418.90

(work generally includes: excavation; disposal of hazardous debris; placement
of mussel mix, sand and topsoil; installation of log vanes, additional VRSS
areas and landscape plantings)
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Total Change Order No. 2 Amount

| $ 205,418.90

Change Order No 3. Amount
Additional topsoil import and seeding - Parcel D area S 10,661.04
(work included topsoil import, seeding and establishment, site clean-up)

Modifications in Pay Quantities S 69,574.38
Total Change Order No. 3 Amount S 80,235.42

All work required for this contract has been completed, closeout documents have been
submitted (Attachment A) and both the consultant and MPRB staff have confirmed the

proposed improvements function as designed. Therefore, the contract with Veit & Company,

Inc. can be closed out.

FUNDING / COST SUMMARY

Sources $6,787,118.00
Met Council Grant SG-2013-106 $3,267,000.00
Met Council Grant SG-2014-071 $100,000.00
Met Council SG-22059 $838,000.00
Met Council SG-06025 2018 $522,118.00
MWMO Grant $1,500,000.00
2015 Capital Levy $560,000.00
Uses $5,686,189.48
Administration $2,814.64
Permitting/Other Consulting $35,802.50
Property Related Admin $3,207.51
MPRB Staff Time $134,680.00
PSA - Barr for Permit Assessment $25,000.00
PSA —‘Bz?rr for Environmental Review and $598,000.00
Permitting
PSA - Tom Leader Studios for Phase One $825,960.00
Development
Veit - Construction Contract $3,645,703.00
Veit - Change Orders 1-3 $415,021.83
Balance $1,100,928.52
RECOMMENDATION

Staff recommends the Board authorizes contract closeout and final payment to Veit &
Company, Inc. for the Scherer/Halls Island Reconstruction Project, Contract No. C-42971, in the

amount of $40,000.00.
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7.3

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks and shape city character and meet diverse community
needs.
ATTACHMENTS:
. Attachment A (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management

Review:

Cindy Anderson Completed  10/18/2021 10:07 AM

Cliff Swenson Completed  10/22/2021 2:51 PM

Michael Schroeder Completed  10/24/2021 10:01 PM

Jennifer Ringold Completed  10/26/20219:29 AM

Al Bangoura Completed 10/26/2021 7:33 PM

Minneapolis Park and Recreation Board Pending 11/03/2021 5:00 PM
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