7.2

Resolution 2021-334

Resolution Approving Amendment No. 1 to Professional Services Agreement COM3279
with Hoisington Koegler Group, Inc. Related to Design Services for the Northeast
Athletic Fields Park Improvement Project in the Amount of $24,700.00 for a New

Contract Total of $167,600.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB has allocated funds to improvements at Northeast Athletic Fields Park
within the Northeast Service Area;

Whereas, The Board of Commissioners approved the East of the River Park Master Plan with
updated Northeast Athletic Fields Park Master Plan at the March 6, 2019 Board meeting;

Whereas, A consultant team led by Hoisington Koegler Group, Inc. (HKGI) was selected to
implement park improvements at Northeast Athletic Fields Park;

Whereas, The MPRB entered into a Professional Services Agreement (PSA) with HKGI on
January 1, 2021 for $142,900.00 to complete community engagement and design;

Whereas, It is necessary to make a change to the PSA for additional design, modeling and
testing services that were unanticipated including re-bidding services to the PSA;

Whereas, HKGI requested additional compensation in the amount of $24,700.00 for its costs
associated with these changes and additional project phases;

Whereas, MPRB staff has reviewed the request for additional compensation and find it to be
necessary and appropriate;

Whereas, Funds from Hennepin County, via its Environmental Response Fund (ERF) Grant
Program, are expected to cover 65% or $16,055 of the consulting amendment fee proposed by

HKGI; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”
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7.2

RESOLVED, That the Board of Commissioners approves Amendment No. 1 to Professional
Services Agreement #COM3279 with Hoisington Koegler Group, Inc. related to design services
for the Northeast Athletic Fields Park Improvement project in the amount of $24,700.00 for a
new contract total of $167,600.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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7.2

TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: November 3, 2021

SUBJECT: Resolution Approving Amendment No. 1 to Professional Services Agreement COM3279

with Hoisington Koegler Group, Inc. Related to Design Services for the Northeast
Athletic Fields Park Improvement Project in the Amount of $24,700.00 for a New
Contract Total of $167,600.00

BACKGROUND

This resolution considers the approval of a $24,700.00 increase to Professional Services
Agreement (PSA) #COM3279 with Hoisington Koegler Group, Inc. (HKGi) for additional testing,
modelling, design and re-bidding services that were unanticipated to the PSA for the Northeast
Athletic Fields Park Improvements project (Attachment A). The new total for the PSA with HKGi
will be $167,600.00.

The Minneapolis Park and Recreation Board (MPRB) engaged HKGi through a PSA in November
2020. The team led by HKGi was selected because it best met the needs of the Northeast
Athletic Fields Park Improvements project. The MPRB Board of Commissioners approved the
PSA with HKGi at the January 6, 2021 meeting.

The planned improvements for Northeast Athletic Fields Park were bid in Summer 2021, with
bids coming back substantially over the estimate due to a variety of factors ultimately leading
to rejection of all bids. Staff and the consultant team have identified a strategy for more
reasonable bids, which includes more favorable timing of the bid period and the re-design of
stormwater to infiltrate on site.

In Spring 2021, MPRB submitted a grant application to the Hennepin County Environmental
Response Fund (ERF) Grant Program for clean-up of contaminated soil discovered in the area of
the proposed improvements project in Northeast Athletic Fields Park. In August 2021, the
Hennepin County Board of Commissioners awarded the ERF grant of $274,199 to MPRB.

MPRB staff has requested additional services outside the scope of the original Request for
Proposal (RFP) making it necessary to add the plan modification and coordination of rebidding
into the PSA. These additional services involve project management, civil, environmental, and
landscape architecture expertise that is already a part of the HKGi team. MPRB staff has
reviewed the request for additional compensation and found it to be necessary and
appropriate.
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PSA Amendment No. 1 includes:

- Collection of additional soil samples and screen for contaminants.

7.2

- Preparation of report of findings and coordinate with the Minnesota Pollution Control

Agency (MPCA) on its review.
- Plan Modification.

- Preparation of new stormwater modeling based on onsite infiltration.
- Preparation of, submittal, and coordination for amended Minneapolis Pre Development

Review (PDR) materials.
- Coordination for project rebidding.

FUNDING
Sources $1,328,188.81
2018 Neighborhood Capital Levy $80,000.00
2014 Neighborhood Capital Levy From $57,731.81
910AP611
Amended 2020 Covid From NPP20 $426,000.00
Amended 2020 Covid From NPP20 $400,000.00
Amended 2020 Covid From Capital levy $90,258.00
Hennepin County ERF Grant $274,199
Uses $233,236.84
PSA - HKGi $142,900.00
PSA — HKGI — Amendment No. 1 $24,700 pending Board
approval
Total Other Architecture and Engineering $6,131.25
NPP20 Administration Fee $17,346.00
MPRB Staff Costs $42,159.59

Remainder Available for Construction

$1,094,951.97

Staff continue to review funding sources related to the full scope of this project and will provide
funding updates prior to the release of the project for construction contract bidding.

RECOMMENDATION
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7.2

Staff recommends approval of Amendment No. 1 to Professional Services Agreement COM3279
with Hoisington Koegler Group, Inc. related to Design Services for the Northeast Athletic Fields
Park improvements project in the amount of $24,700.00, for a new contract total of $167,600.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community needs

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. Attachment 1 - PSA Amendment NEAF add services request 101321 (PDF)

Prepared By: Carol HejlStone,, Design and Project Management

Review:

Cindy Anderson Completed  10/19/2021 2:32 PM

Cliff Swenson Completed  10/22/2021 4:07 PM

Michael Schroeder Completed  10/24/2021 10:18 PM

Jennifer Ringold Skipped 10/25/2021 9:12 PM

Al Bangoura Completed 10/26/2021 9:02 AM

Minneapolis Park and Recreation Board Pending 11/03/2021 5:00 PM
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