8.3

Resolution 2021-294

Resolution Awarding a Construction Contract to Allied Blacktop Company., in the
Amount of $385,424.56 for the 2021 Regional Trails Crack Sealing + Seal Coating
Rehabilitation Project, (Bid Event 1657), Pending Approval by City of Minneapolis
Purchasing & Procurement and Civil Rights Departments and Authorizing Administrative
Use of an 8% Construction Contingency Up to $30,833.96 for Necessary Construction
Change Orders that May Arise with the Contract

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The Board of Commissioners approve an annual capital improvement program
identifying neighborhood and regional park improvements, including a specified entry for trail

rehabilitation within regional parks;

Whereas, The MPRB has advanced a pavement asset management program for the park
network;

Whereas, The MPRB requested bids from contractors to perform pavement rehabilitation for
the following trails: Webber | Victory Memorial, Cedar Lake, Lake of the Isles, Bde Maka Ska
including the Cedar Connection trail, Columbia Golf Trail and Nokomis East;

Whereas, The existing trails are either 8 or 12’ wide and the total mileage is 7.83 miles;
Whereas, One bid was received and evaluated for compliance to project specifications and
contractual requirements, resulting in the contractor being recommended for the trail
rehabilitation services;

Whereas, Allied Blacktop Company, provided a bid that met the requirements for the project;

Whereas, A contractual agreement, as modified and approved by MPRB’s legal counsel, will be
used to contract for the pavement rehabilitation for the trails identified; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”
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RESOLVED, That the Board of Commissioners award a construction contract to Allied Blacktop
Company., in the amount of $385,424.56 for the 2021 Regional Trails Crack Sealing + Seal
Coating Rehabilitation Project, (Bid Event 1657), pending approval by City of Minneapolis
Purchasing & Procurement and Civil Rights Departments and authorizing administrative use of
an 8% construction contingency up to $30,833.96 for necessary construction change orders that
may arise with the contract; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution
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8.3

TO: Minneapolis Park and Recreation Board

FROM: Jeremy Barrick, Assistant Superintendent for Environmental Steward
DATE: September 1, 2021

SUBJECT: Resolution Awarding a Construction Contract to Allied Blacktop Company., in the

Amount of $385,424.56 for the 2021 Regional Trails Crack Sealing + Seal Coating
Rehabilitation Project, (Bid Event 1657), Pending Approval by City of Minneapolis
Purchasing & Procurement and Civil Rights Departments and Authorizing Administrative
Use of an 8% Construction Contingency Up to $30,833.96 for Necessary Construction
Change Orders that May Arise with the Contract

BACKGROUND

This action considers awarding a construction contract for the 7.83 miles of either 8’ or 12’
asphalt trails to Allied Blacktop Company for a total contract amount of $385,424.56
and authorizing an 8% construction contingency of $30,833.96 for changes that may result
during construction.

During the past few years, the asset management team has assessed asphalt trails and
pathways in regional and neighborhood parks. The outcome identified prioritized areas for
needed preventative maintenance. Preventative maintenance advances the condition of the
pavement and should be done on a regular interval to extend the life of the asset.

Trail segments within Webber | Victory Memorial, Cedar Lake, Lake of the Isles, Bde Maka Ska
including the Cedar Connection trail, Columbia Golf Trail and Nokomis East Trail were
prioritized and are included in this recommended work. The rehabilitation includes crack filling,
sealcoating, and striping the trails.

The project was announced for bidding four times due to various reasoning including no
bidders (solicitation number 1) and non-compliance by contractors (solicitation number 2 and
3) to submit the required forms and documents (Attachment A). The most recent solicitation
identified that bids were to be received on August 10, 2021. One Contractor — Allied Blacktop
Company submitted the only bid. Their bid was in the amount of $385,424.56.

Allied Blacktop Company has the experience and credibility to provide the regional trail
pavement rehabilitation.

The MPRB Asset Management leadership team has reviewed the submitted costs for the trail
work and recommends to the board authorization to contract with Allied Blacktop Company as
the most qualified and responsive bidder.
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The bid offered Allied Blacktop Company has beenreviewed by the City of
Minneapolis Procurement/Purchasing Division and Department of Civil
Rights and determined that all requirements for award of a contract is satisfied.

The project is funded from the annual regional trail rehabilitation line item in the capital
improvement program.
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FUNDING/COST SUMMARY

Sources
Regional Trail Rehabilitation (2021 O&M) $500,000.00
Uses
Allied Blacktop Company (5385,424.56)
Contingency (~8%) (530,833.96)
Remaining Balance $83,741.48
RECOMMENDATION

Staff recommends awarding a construction contract to Allied Blacktop Company., in the
amount of $385,424.56 for the 2021 Regional Trails Crack Sealing + Seal Coating Rehabilitation
Project, (Bid Event 1657), pending approval by City of Minneapolis Purchasing & Procurement
and Civil Rights Departments and authorizing administrative use of an 8% construction
contingency up to $30,833.96 for necessary construction change orders that may arise with the
contract.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks shape city character and meet diverse community needs.
Goal: Parks shape an evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. Attachment A: Call for Bids Event 1657 CD(PDF)

Prepared By: Chris DesRoches,, Maintenance

Review:
Brent Kath  Skipped 08/19/2021 12:28 PM
Jeffrey Evenson Completed  08/20/2021 2:09 PM

Jeremy BarrickCompleted  08/25/2021 9:26 AM

Jennifer Ringold Completed  08/25/2021 4:39 PM

Al Bangoura Completed 08/26/2021 8:05 AM

Minneapolis Park and Recreation Board Pending 09/01/2021 5:00 PM
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