7.3

Resolution 2021-279

Resolution Approving a Five (5) Year Contract with Verizon for Fleet Telematic
Management System Hardware and Software for a Total Expenditure Not to Exceed
$320,000 Using Sourcewell Contract 020221 Pending a Joint Powers Letter from the

City of Minneapolis Finance Department

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the caretaker of Minneapolis
parks, lands and facilities;

Whereas, Minneapolis parks and facilities are important natural and recreational resources for
Minneapolis citizens;

Whereas, The MPRB purchases, operates and maintains mobile equipment for the caretaking of
its parks, lands and facilities;

Whereas, The MPRB and City of Minneapolis currently has equipment and vehicles utilizing
telematic devices which are installed in vehicles and equipment that provide a variety of data
and information to management on a scheduled or on an as-needed basis;

Whereas, The MPRB and City of Minneapolis have a joint contract for telematic services and the
provider has informed us that the current software, hardware and 3G cellular services will no
longer continue to be supported after 2022;

Whereas, The MPRB Equipment Services and the City of Minneapolis Fleet Services jointly have
selected a new vendor to provide Telematic Software, Hardware and Cellular Services for our
equipment and vehicles; The new system is greatly enhanced and is lower cost saving MPRB
and the City of Minneapolis a significant amount of money over on a 5 year contract;

Whereas, The new software, hardware and cellular service is greatly enhanced at a lower cost
in which MPRB Equipment Services has budgeted funds which pays for a telematic system
monthly;

Whereas, The MPRB Equipment Services and the City of Minneapolis is using Sourcewell
Contract 020221 and is in compliance with MPRB and City of Minneapolis standard purchasing
procedures pending a Joint Powers Letter from the City of Minneapolis Finance Department;
and

Whereas, This action is supported by the comprehensive plan that envisions “dynamic parks
that shape the city character and meet diverse community needs;”
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RESOLVED, That the Board of Commissioners approves a five (5) year contract with Verizon for
fleet telematic management system hardware and software for a total expenditure not to
exceed $320,000 using Sourcewell contract 020221 pending a Joint Powers Letter from the City
of Minneapolis Finance Department; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Jeremy Barrick, Assistant Superintendent for Environmental Steward
DATE: August 18, 2021

SUBJECT: Resolution Approving a Five (5) Year Contract with Verizon for Fleet Telematic

Management System Hardware and Software for a Total Expenditure Not to Exceed
$320,000 Using Sourcewell Contract 020221 Pending a Joint Powers Letter from the City
of Minneapolis Finance Department

BACKGROUND

This action considers a five (5) year contract with Verizon for fleet telematic management
System hardware and software. The Minneapolis Park and Recreation Board (MPRB) currently
owns and operates grounds maintenance equipment for field operations in Asset Management
and Environmental Management Departments.

The MPRB and the City of Minneapolis currently share a joint contract utilizing a Fleet
Telematics Management System offered by Asset Works named “Network Fleet”. The
telematic hardware devices currently utilized by MPRB and the City of Minneapolis are 3G
cellular network devices. The 3G cellular network will be phased out at the end of 2022 thus
making these devices inoperable. MPRB and City of Minneapolis were also informed that the
NetworkFleet software platform we currently use will no longer be enhanced nor supported
after 2022. MPRB and the City of Minneapolis are faced with an issue of having hardware and
software that will be discontinued at the end of 2022. MPRB in partnership with the City of
Minneapolis have taken steps to find a suitable replacement for NetworkFleet.

The MPRB has 300 telematic devices which are currently installed in operator driven equipment
and 5 towed trailers. The operator driven equipment include vehicles, mowers, snowplow and
removal machines, tractors, and weed harvesters to name a few.

The information we receive from these telematic devices is very valuable.
e Security & Theft Recovery- The telematic devices aided in the recovery of 4 stolen
Kubota UTV’s in 2021. The MPRB police were able to track our units quickly and recover

them. MPRB was also able to press charges in a couple of the cases. MPRB trailers with
valuable assets also can be tracked if stolen.
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e Route Tracking- Snow Plow, Mower, Watering, Sweeping, Tree planting and removal
and Lake Weed Harvesting routes can be tracked and is reported on.

e Idle Time and Fuel consumption- Provides fleet information for efficient fuel
consumption.

e Accident/Incident Reporting- Information is provided around hard braking, excessive
speeding and other unsafe operator practices that may lead to an accident.

e Address Resident Complaints- The system is used to search for a vehicle that may have
been involved in a resident complaint. (Noise, hit and run, speeding, near miss accident,
cell phone usage while driving, smoking in vehicle, sleeping worker, etc.)

e Equipment Utilization-Ensuring equipment is utilized to its full potential.

e Maintenance tracking-Provides mileage and/or hours in service to report to MPRB’s
maintenance software to aid in equipment service tracking.

MPRB Equipment Services and the City of Minneapolis Fleet Services agreed upon a suitable
replacement which is a Fleet Telematic Software named “REVEAL” which is a Verizon product.

Verizon will provide replacement 4G hardware for our equipment at no charge and the
enhanced software system will be less expensive than our current provider. The cost savings is
significant over a Five (5) year contract. (Attachment A) The City of Minneapolis Procurement
Department is recommending MPRB and the City of Minneapolis jointly enter into a new Five
(5) year contract with Verizon and their REVEAL Fleet Telematic Management System.

Verizon is offering free hardware installation if a PO is issued to them by the end of August. This
would be a significant labor savings of at least $130,000 for MPRB and the City of Minneapolis
to have Verizon install the REVEAL Hardware in over 1300 pieces of equipment.

RECOMMENDATION

Staff recommends approving a five (5) year contract with Verizon for Fleet Telematic
Management System hardware and software for a total expenditure not to exceed $320,000
using Sourcewell contract 020221 pending a Joint Powers Letter from the City of Minneapolis
Finance Department.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3 Dynamic parks that shape the city character and meet diverse community
needs.

Goal: Easily accessible information supports enjoyment and use of the parks
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and recreation system.
Goal: Enhance Technology to share information effectively and efficiently
across the organization and with the community.

ATTACHMENTS:

. Attachment A - Cost Savings  (PDF)

Prepared By: Dale Walker, Equipment Shop Supervisor, Equipment

Review:

Jeffrey Evenson Completed  08/05/2021 1:57 PM

Jeremy BarrickCompleted  08/06/2021 3:46 PM

Jennifer Ringold Completed  08/06/2021 4:37 PM

Al Bangoura Completed 08/10/2021 8:15 AM

Minneapolis Park and Recreation Board Pending 08/18/2021 5:00 PM
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