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Resolution 2021-273

Resolution Approving a Five Year Contract with Univerus, Inc. for Hosted Recreation
Management Software, Maintenance and Related Services for a Total Contract Amount

Not to Exceed the Amount of $125,000

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The Information Technology and Customer Service Departments engaged a cross-
functional committee of MPRB staff to assist in the evaluation of the current MPRB Recreation
Management Software and organizational needs;

Whereas, The MPRB issued the request for proposals (RFP) for recreation management
software on January 11, 2021;

Whereas, A selection panel carefully reviewed all submissions in response to the RFP and
selected Univerus, Inc. to provide solutions for activities, facilities, memberships and point of
sale as outlined in the RFP;

Whereas, MPRB staff have analyzed the proposal, timelines, and fees and finds the Univerus,
Inc. proposal to be fair and appropriate;

Whereas, MPRB budgeted departmental funding is adequate to address agreed upon fees;

Whereas, The MPRB wishes to maintain and provide a high level of service for park patrons;
and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approves a five-year contract with Univerus, Inc.
for hosted Recreation Management Software, maintenance and related services for a total
contract amount not to exceed the amount of $125,000 and;

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.

Resolution 2021-273 Page 1

Packet Pg. 469



11.3H
Minneapolis

Park& Recreation Board

Minneapolis Park and Recreation BoardTO:

Jennifer Ringold, Deputy SuperintendentFROM:

August 4, 2021DATE:

Resolution Approving a Five Year Contract with Univerus, Inc. for Hosted Recreation
Management Software, Maintenance and Related Services for a Total Contract Amount
Not to Exceed the Amount of $125,000

SUBJECT:

BACKGROUND
This resolution considers a five-year contract with Univerus, Inc. for hosted Recreation
Management Software, maintenance and related services for a total contract amount not to
exceed the amount of $125,000 (Attachment A ).
The current Minneapolis Park and Recreation Board (MPRB) contract for Recreation
Management software is set to expire on October 8, 2021. On January 11, 2021 the MPRB
released a Request for Proposals (RFP) to evaluate recreation management software packages
(Attachment B ). The RFP provided options on proposal responses for all or some of the
identified software modules required to meet MPRB business needs. The MPRB received
seven proposals. After staff review by a comprehensive panel of representatives from across
the MPRB, the Univerus Play solution was chosen as the software which would best meet the
requirements of the RFP and the needs of the organization for the activities, facilities,
memberships and point of sale modules (Attachment C).
Recreation management software supports the delivery of park and recreation services to the
community. The MPRB relies upon recreation management software solutions to meet
specific agency goals, including: implementation of best practices through the use of current
technology to improve business processes to generate efficiencies; increasing revenue
opportunities through a platform for financial accountability and consistency; enhancement of
customer service through integration of MPRB services into one system; and collecting and
reporting accurate MPRB service utilization statistics to assist in decision making.
This contract has been reviewed by legal counsel.

FUNDING/COST SUMMARY
The Univerus solution is substantially more affordable than previously used software. The
annual average cost for the solution will be no more than $25,000, plus credit card fees. This
includes implementation, staff training, hosting, and ongoing support.

Funding for this contract is budgeted by department.

RECOMMENDATION

Resolution 2021-273 Page 2

Packet Pg. 470



11.3H
Minneapolis

Park& Recreation Board

Staff recommends approval of a five-year contract with Univerus, Inc. for hosted Recreation
Management Software, maintenance and related services for a total contract amount not to
exceed the amount of $125,000.
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.
Vision Theme 3: Dynamic parks that shape city character and meet diverse community

needs
Easily accessible information supports enjoyment and use of the park and
recreation system

Goal:

ATTACHMENTS:

Attachment A: Univerus Play - License Agreement - V2.2 July 8th 2021

Attachment B: 2021-MPRB-Recreation-Management-Software-RFP

Attachment C: Univerus RFP Response (PDF)

(PDF)

(PDF)

Prepared By: Annie Olson, Director of Customer Service, Customer Service
Review:
Annie Olson Completed
Jennifer Ringold Completed
Jennifer Ringold Completed
Al Bangoura Completed
Minneapolis Park and Recreation Board Pending 08/04/20215:00 PM

07/28/202111:43 AM
07/28/202112:40 PM
07/28/202112:41PM

07/28/20211:29 PM
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