8.4

Resolution 2021-269

Resolution Approving a Five-Year Contract with Cale America, Inc., Dba Flowbird, for
Enterprise Parking Operations Services to the Minneapolis Park and Recreation Board,
for a Total Contract Amount of $860,000

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of the Minneapolis
park and recreation system and is responsible for the management of the Minneapolis park and
recreation system;

Whereas, The Minneapolis park and recreation system includes designated parking areas to
park visitors;

Whereas, The MPRB purchases, operates, and maintains equipment for the management of its
designated parking areas and facilities;

Whereas, The MPRB released a Request for Proposals (RFP) for a Parking Equipment and
Management System on March 8, 2021;

Whereas, The MPRB convened a review panel for key stakeholders and partners to determine
finalists;

Whereas, The MPRB'’s review panel selected Cale America, Inc. Dba Flowbird to provide parking
equipment and a parking management system;

Whereas, The MPRB currently holds Agreement #C-41437 with Flowbird (Cale) America, Inc.
which expires on September 30, 2021;

Whereas, A new contract agreement term has been determined as September 1, 2021 through
August 31, 2026;

Whereas, A new contract agreement has been negotiated to provide uninterrupted service and
needed upgrades to comply with Americans With Disabilities Act and Payment Card Industry
compliance standards; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet direct community needs;”

RESOLVED, That the Board of Commissioners approving a five-year contract with Cale America,

Inc. Dba Flowbird for enterprise parking operations services to the Minneapolis Park and
Recreation Board, for a total contract amount of $860,000 ;and
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8.4

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.4

TO: Minneapolis Park and Recreation Board

FROM: Jennifer Ringold, Deputy Superintendent

DATE: August 4, 2021

SUBJECT: Resolution Approving a Five-Year Contract with Cale America, Inc., Dba Flowbird, for

Enterprise Parking Operations Services to the Minneapolis Park and Recreation Board,
for a Total Contract Amount of $860,000

BACKGROUND

This action considers approval of a five-year contract with Cale America, Inc. Dba Flowbird
for enterprise parking operations equipment and services to the Minneapolis Park and
Recreation Board (MPRB).

The MPRB operates a network of enterprise parking lots and metered spaces throughout the
park system. Over the past three years, the enterprise parking program generates an
average of $2.37 million in revenue. Since 2016, the MPRB has aligned operations with the
City of Minneapolis utilizing the same equipment and software solution. This has provided a
seamless user experience for customers, as well as increased controls and revenue to the
MPRB. The current contract with Flowbird expires on September 30, 2021.

Per City of Minneapolis and MPRB procurement protocol, staff released a Request for
Proposals (RFP) for parking operations equipment and services on March 8,2021
(Attachment C). A review panel of key internal stakeholders and partners reviewed
responses and ultimately determined the finalist, Flowbird. Flowbird’s proposed solution
best met MPRB needs (Attachment D). In addition, the City of Minneapolis recently selected
Flowbird as a result of their RFP process. The result continues the unified experience for
customers across Minneapolis.

Staff have negotiated a five-year contract with a term of September 1, 2021 to August 31,
2021. The contract includes an optional five-year extension (Attachment A).

Funding for this contract is included in the Enterprise Parking operating budget and the
Enterprise fund Capital Improvement Program. The total contract amount includes an initial
capital investment in equipment which will bring all MPRB parking payment kiosks to current
Americans With Disabilities Act (ADA) and Payment Card Industry (PCl) standards (outlined in
the table below). The remaining contract amount is for ongoing operation of the system. A
complete cost breakdown for the entire term of the five-year contract has been included as
Attachment B.
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Initial Order Mpls Parks

Category Item Price Quantity
Capitalized Equipment Flowbird CWT s5 Meters retrofit kit plus ADA base  $ 4,304 56
Capitalized Equipment 4g LTE Modem Upgrades S 350 51
Capitalized Equipment 30w Solar Panel Upgrades S 350 14
Capitalized Equipment Shipping S 200 56

Software Services Permit System S 5,500 1
Software Services SQL Server Integration S 500 1
Spare Parts Touch Display S 953 1
Spare Parts Mainboard S 1,570 1
Spare Parts Touch Display Glass S 4 60
Spare Parts Piezo Start Button S 38 20
Spare Parts Coin Selector Assembly S 948 1
Spare Parts EMV Card Reader S 1,450 2
Spare Parts External Antenna S 16 5

This contract has been reviewed by legal counsel

RECOMMENDATION

Extended
S 241,024
S 17,850
S 4,900
S 11,200

5,500

500

8.4

Staff recommends approval of a five-year contract with Cale America, Inc. Dba Flowbird for
enterprise parking operations services to the Minneapolis Park and Recreation Board, for a

total contract amount of $860,000.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Financially dependent and sustainable parks prosper.
ATTACHMENTS:
. Attachment A: Cale Contract for Minneapolis Park Recreation Board (PDF)

. Attachment B: Term Contract Amount  (PDF)
. Attachment C: RFP Parking Equipment and Management System 2021 (PDF)
° Attachment D: Flowbird Proposal To The Minneapolis Park and Recreation Board (PDF)

Prepared By: Annie Olson, Director of Customer Service, Customer Service
Review:

Annie Olson Completed 07/28/2021 1:31 PM

Jennifer Ringold Completed  07/28/2021 1:31 PM

Jennifer Ringold Completed  07/28/2021 1:32 PM

Al Bangoura Completed 07/28/2021 1:32 PM
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Minneapolis Park and Recreation Board Pending 08/04/2021 5:00 PM
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