10.A.3

Resolution 2021-259

Resolution Amending License Agreement with Nice Ride Minnesota Related to the Bike
Share Program and Stations Extending the Term by 90 Days to Expire on November 1,
2021

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The Board entered into a License Agreement with Nice Ride Minnesota (NRM) on
April 17, 2019 for a Bike Share program and stations to expire on August 1, 2021, to align with
the expiration of federal grant funding for the program;

Whereas, It is necessary to extended the License Agreement to allow for uninterrupted service
to park users for the remainder of the 2021 season;

Whereas, This extension will align with the City of Minneapolis; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Recreation that inspires personal growth, healthy lifestyles, and a sense of
community;”

RESOLVED, That the Board of Commissioners amend license agreement with Nice Ride
Minnesota related to the Bike Share program and stations extending the term by 90 days to

expire on November 1, 2021; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Jennifer Ringold, Deputy Superintendent

DATE: July 21, 2021

SUBJECT: Resolution Amending License Agreement with Nice Ride Minnesota Related to the Bike
Share Program and Stations Extending the Term by 90 Days to Expire on November 1,
2021

BACKGROUND

This action considers an amendment to the current license agreement between the
Minneapolis Park and Recreation Board (MPRB) and Nice Ride Minnesota (NRM) for a Bike
Share program and its associated stations (Attachment A).

The MPRB, in cooperation with the City of Minneapolis (City) and the University of Minnesota
(U of M) has partnered and supported NRM development in 2008 of the first non-profit
business plan for modern public bike sharing in North America. The key goals included
establishing and piloting public bike sharing as a convenient and reliable form of transportation,
increasing bicycle mode share, and increasing cultural acceptance of active transportation. The
business plan included a combination of public and title-sponsor funding for the capital costs
and used a combination of station-sponsorship and sales revenue to cover operating costs. The
2008 Business Plan was successful. NRM has achieved these goals, expanded using funds from
multiple public sources, and become a model for over 50 similar nonprofits in other cities.

NRM has grown the system from 65 stations and 700 bikes to 200 stations and 1,850 bikes.
NRM has worked with many partners in our region, including the City, U of M, Federal Highway
Administration, National Park Service, MnDOT, Metro Transit, and the City of Saint Paul. This
license agreement brings $28,000 in revenue to the MPRB, annually.

In 2018, NRM proposed a new business model to respond to rapid changes in the bike-sharing
industry to include dockless bicycles. NRMN published and issued Request for Proposals and
selected Motivate as the preferred vendor to provide dockless services.

In 2020, NRM received permission to replace the dockless bikes with a fleet of electric-assisted
bicycles that could be locked to public bike racks and sign-posts.

Since its inception multiple License Agreements between the MPRB and NRM have been
adopted, in alignment with the City and the U of M. The most recent agreement was executed
on April 17,2019 and expires on August 1, 2021.
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To prevent any interruption to a vital transportation service in the city, the City has extended
the grant and license agreements 90 days, until November 1, 2021, to the conclusion of the
2021 shared mobility season. The U of M and MPRB have proposed the same extension as we
move towards a fall 2021 RFP for future services.

The amendment has been reviewed by legal counsel.

RECOMMENDATION

Staff recommends approval of an amendment to the existing License Agreement with Nice Ride
Minnesota Related to the Bike Share Program and Stations Extending the Term by 90 Days to

Expire on November 1, 2021.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.
Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.
Goal: People connect through parks and recreation.
ATTACHMENTS:
o Attachment A: Nice Ride 2021 EXTENSION TO LICENSE AGREEMENT (PDF)

Prepared By: Annie Olson, Director of Customer Service, Customer Service
Review:

Annie Olson Completed 07/13/2021 1:11 PM

Jennifer Ringold Completed  07/13/2021 5:03 PM

Jennifer Ringold Completed  07/13/2021 5:04 PM

Al Bangoura Completed 07/14/20219:52 AM

Minneapolis Park and Recreation Board Pending 07/21/2021 5:00 PM
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