7.1

Resolution 2021-254

Resolution Approving Amendment No. 1 to Professional Services Agreement COM3153

with Cuningham Group Architecture, Inc. Related to Design Services for the Bde Maka

Ska Refectory Rebuild Project Within the Minneapolis Chain of Lakes Regional Park in
the Amount of $385,930.00 for a New Contract Total of $602,825.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB has allocated insurance claim funds to improvements at Bde Maka Ska
Park within Minneapolis Chain of Lakes Regional Park;

Whereas, The Board of Commissioners approved the Bde Maka Ska-Harriet Master Plan at the
May 3, 2017 Board meeting;

Whereas, The Bde Maka Ska Refectory was destroyed by fire on May 16, 2019;

Whereas, A consultant team led by Cuningham Group Architecture, Inc. was selected to
implement park improvements at Bde Maka Ska Park;

Whereas, The MPRB entered into a Professional Services Agreement (PSA) with Cuningham on
December 2, 2020 for $216,895.00 to complete community engagement and conceptual
design;

Whereas, The MPRB Board of Commissioners approved the Concept Plan for the Bde Maka Ska
Refectory Rebuild on May 19, 2021;

Whereas, It is necessary to make a change to the PSA for additional concept design and
schematic design services that were unanticipated as well as to add design development,

construction document and bidding services to the PSA,;

Whereas, Cuningham requested additional compensation in the amount of $385,930.00 for its
costs associated with these changes and additional project phases;

Whereas, MPRB staff has reviewed the request for additional compensation and found it to be
necessary and appropriate;
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Whereas, Funds from the Insurance Claim funds for the Bde Maka Ska Refectory are sufficient
to cover the consulting amendment fee proposed by Cuningham; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Amendment No. 1 to Professional
Services Agreement #COM3153 with Cuningham Group Architecture, Inc. related to design
services for the Bde Maka Ska Refectory Rebuild project within the Minneapolis Chain of Lakes
Regional Park in the amount of $385,930.00 for a new contract total of $602,825.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: July 21, 2021

SUBJECT: Resolution Approving Amendment No. 1 to Professional Services Agreement COM3153

with Cuningham Group Architecture, Inc. Related to Design Services for the Bde Maka
Ska Refectory Rebuild Project Within the Minneapolis Chain of Lakes Regional Park in
the Amount of $385,930.00 for a New Contract Total of $602,825.00

BACKGROUND

This resolution considers the approval of a $385,930.00 increase to Professional Services
Agreement (PSA) #COM3153 with Cuningham Group Architecture, Inc. (Cuningham) for
additional concept design and schematic design services that were unanticipated as well as to
add design development, construction document and bidding/contract administration services
to the PSA for the Bde Maka Ska Refectory Rebuild project within the Minneapolis Chain of
Lakes Regional Park (Attachment A). The new total for the PSA with Cuningham will be
$602,825.00.

The MPRB engaged Cuningham through a PSA dated December 2, 2020. The team led by
Cuningham was selected because they best met the needs of the Bde Maka Ska Refectory
Rebuild project.

The MPRB Board of Commissioners approved the Concept Plan for the Bde Maka Ska Refectory
Rebuild on May 19, 2021.

MPRB staff has requested additional services outside the scope of the original Request for
Proposal and it is necessary to add the design development, construction document, and
bidding phases into the PSA. MPRB staff has reviewed the request for additional compensation
and found it to be necessary and appropriate.

PSA Amendment No. 1 includes:

1. Design Development, Construction Document Preparation and Bidding/Contract
Administration phases not included in the original PSA;

2. Additional services during the Concept Design phase related to design changes impacted
by MNnDNR review, schedule extension, and added community engagement with Native
American cultural and community leaders; and
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3. Additional services during the Schematic Design phase related to a larger site area for
code review purposes, a design that includes two separate buildings/MEP systems, and

additional PMT/PAC/Stakeholder meetings.

FUNDING / COST SUMMARY

Sources $851,481.70
Insurance Claim - Advance $38,580.18
Insurance Claim - Loss/Structure Replacement $637,901.52
Insurance Claim - Holdback $175,000.00
Uses $619,454.78
PSA - Cuningham - Concept Design and Schematic
Design - COM3153 »216,895.00
pending
PSA - Cuningham — Amendment No. 1 — COM3153 $385,930.00 | Board
approval
Total Other Architecture and Engineering $9,535.10
Total Community Engagement and Marketing $2,658.00
Topographic Survey $4,436.68

Remainder

$232,026.92

Staff continue to review funding sources related to the full scope of this project and will provide
funding updates prior to the release of the project for construction contract bidding.

RECOMMENDATION

Staff recommends approval of Amendment No. 1 to Professional Services Agreement COM3153
with Cuningham Group Architecture, Inc. related to Design Services for the Bde Maka Ska
Refectory Rebuild project within the Minneapolis Chain of Lakes Regional Park in the amount of

$385,930.00 for a new contract total of $602,825.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on
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sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. Attachment A: Cuningham PSA Additional Services Request No. 1 (PDF)

Prepared By: Daniel Elias,, Design and Project Management

Review:

Cindy Anderson Completed 06/30/2021 1:41 PM

Cliff Swenson Completed  07/06/2021 2:16 PM

Michael Schroeder Completed 07/08/2021 4:54 PM

Jennifer Ringold Completed 07/11/2021 8:41 PM

Al Bangoura Completed 07/13/2021 1:40 PM

Minneapolis Park and Recreation Board Pending 07/21/2021 5:00 PM
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