8.C.1

Resolution 2021-251

Resolution Approving Change Order No. 10 with L.S. Black Constructors, Inc., Contract
No. COM1403, for the Phase 1 Improvements Project at Currie Park, in the Amount of
$25,310.04 for a New Contract Total of $3,076,149.52 and Authorizing the Transfer of
$130,000.00 from the 2021 NPP20 Capital Investment Construction Contingency Fund

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into Contract No. COM1403 with L.S. Black Constructors, Inc. for
construction of the Phase 1 Improvements project at Currie Park in the amount of
$2,935,296.17 on August 21, 2019;

Whereas, Change Orders Nos. 1 through 9, in the total amount of $115,543.31, being within the
approved contingency amount, were approved administratively and made part of the contract
with L.S. Black Constructors, Inc. for a total contract amount of $3,050,839.48;

Whereas, Change Order No. 10, in the amount of $25,310.04, includes necessary improvements
identified to maintain consistent operation of the newly built splash pad;

Whereas, MPRB staff and the project consultants have reviewed the costs related to Change
Order No. 10 and determined that the costs are necessary, beneficial, and appropriate;

Whereas, With the allocation of additional funding through the 2021 NPP20 Capital Investment
Construction Contingency Fund, MPRB staff has determined that adequate funding exists within
the project budget to cover the change order amount; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Change Order No. 10 with L.S. Black
Constructors, Inc., Contract No. COM1403, for the Phase 1 Improvements project at Currie
Park, in the amount of $25,310.04 for a new contract total of $3,076,149.52 and authorizes the
transfer of $130,000.00 from the 2021 NPP20 Capital Investment Construction Contingency
Fund; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.C.1

TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: July 21, 2021

SUBJECT: Resolution Approving Change Order No. 10 with L.S. Black Constructors, Inc., Contract

No. COM1403, for the Phase 1 Improvements Project at Currie Park, in the Amount of
$25,310.04 for a New Contract Total of $3,076,149.52 and Authorizing the Transfer of
$130,000.00 from the 2021 NPP20 Capital Investment Construction Contingency Fund

BACKGROUND

This Board resolution considers approval of Change Order No. 10 with L.S. Black Constructors,
Inc., Contract No. COM1403, for the Phase 1 Improvements project at Currie Park, in the
amount of $25,310.04 for a new contract total of $3,076,149.52 (Attachment A) and authorizes
the transfer of $130,000.00 from the 2021 NPP20 Capital Investment Construction Contingency

Fund.

The changes were initiated during construction closeout due to difficulty maintaining safe
chemical levels during the first few weeks of splash pad operation. With the approval of the
2021 NPP20 Capital Investment Construction Contingency, funding for these changes is

available in the overall project budget.

Previously Approved Change Orders

Nine change orders processed on this project for a total of $115,543.04 are summarized as

follows:

Previous Change Orders / Scopes of work Amount
1 Demo and Removal of Unforeseen Concrete Slab

Change Order No. 1 Total $29,970.00
) Reroute Field Lighting Outside Restroom Building Footprint

Change Order No. 2 Total $5,912.20
3 | Various Unforeseen Construction Changes

Change Order No. 3 Total ($209.31)
4 | General Conditions for Winter Construction

Change Order No. 4 Total $58,244.96
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5 | Various Unforeseen Construction Changes

Change Order No. 5 Total

$21,200.43

6 | Credit for Unit Price Adjustment (Common Fill)

Change Order No. 6 Total

($77,479.73)

7 | Unit Price Quantity Adjustments

Change Order No. 7 Total $65,626.52
8 | Roof Fall Protection

Change Order No. 8 Total $11,728.41
9 | Door Hardware Modifications

Change Order No. 9 Total $549.83

Total Change Orders to date (Nos. 1-9)

$115,543.31

Proposed Change Order No. 10

8.C.1

Change Order No. 10 in the amount of $25,310.04 includes the installation of a UV filter for the
splash pad filtration system which will allow for the seamless operation of the splash pad in the

event of contamination event.

Change Order No. 10 Amount
10 UV Filter $25,310.04
Change Order No. 10 Total $25,310.04

Contract Summary

Original Contract Amount

$2,935,296.17

Total Change Orders to date

$115,543.31

Total Contract Amount to date

$3,050,839.48

Proposed Change Order No. 10

$25,310.04

Proposed New Contract Amount

$3,076,149.52
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FUNDING / COST SUMMARY

Sources S 3,756,946.40
2018 NPP20 S 600,000.00
2018 Park Dedication Funds S 35,486.00
2019 Park Dedication Funds S 113,486.40
2019 NPP20 $2,212,000.00
2019 Hennepin County ERF Grant S 165,474.00
2019 NPP20 Rehabilitation Fund for Park Lighting | § 20,500.00
2019 NPP20 Capit t t Constructi
9.N 0 Capital Investment Construction ¢ 240,000.00

Contingency
202 2 i i

0 0. NPP20 Capital Investment Construction ¢ 240,000.00
Contingency
2021. NPP20 Capital Investment Construction $ 130,000.00 pending Board
Contingency approval

Uses

$ 3,740,572.12

Construction Contract - L.S. Black - COM1403 -
Base Contract plus Change Orders No 1-9

$3,050,839.48

Construction Contract - L.S. Black - COM1403 - $  25310.04 pending Board

Change Orders No 10 ’ approval

Total Other Construction S 41,904.57

Stantec PSA and Amend No. 1-4 - C-43750 S 314,442.00

Total Other Architecture and Engineering S 139,500.12

Community Engagement/Marketing S  6,590.25

Title & Recording S 22,933.66

NPP20 2.1% MPRB Admin Fee S 59,052.00

MPRB Staff Time S 80,000.00

Remainder S 16,374.28
RECOMMENDATION

8.C.1

Staff recommends approval of Change Order No. 10 with L.S. Black Constructors, Inc., Contract
No. COM1403, for the Phase 1 Improvements project at Currie Park, in the amount of
$25,310.04 for a new contract total of $3,076,149.52 and authorizing the transfer of
$130,000.00 from the 2021 NPP20 Capital Investment Construction Contingency Fund.
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8.C.1

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Goal: Parks shape an evolving city
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty

HISTORY:

07/07/21 Administration & Finance Committee ADOPTED

ATTACHMENTS:

. Attachment A: LS Black Change Order No. 10 - Currie (PDF)

Prepared By: Daniel Elias,, Design and Project Management
Review:

Cindy Anderson Completed 06/21/2021 3:11 PM
Cliff Swenson Completed 06/25/2021 2:38 PM

Michael Schroeder Completed 06/28/2021 7:58 AM
Jennifer Ringold Completed  06/28/2021 9:30 PM
Al Bangoura Completed 06/29/2021 12:02 PM

Minneapolis Park and Recreation Board Pending 07/21/2021 5:00 PM
Administration & Finance Committee Completed  07/07/2021 5:50 PM
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