9.B.1

Resolution 2021-245

Resolution Approving Capital Improvement Grant Award Amendment #3 from the
Mississippi Watershed Management Organization Extending the Grant Deadline for the
Design and Construction of Innovative Stormwater Management Practices as Part of
the Water Works Mezzanine Phase Construction

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its duties;

Whereas, The MPRB intends to construct improvements within Mill Ruins Park, part of the
Central Mississippi Riverfront Regional Park, related to Water Works and the project’s
Mezzanine Phase of development;

Whereas, The MPRB and the Mississippi Watershed Management Organization (MWMO)
collaborate on planned capital improvements for projects with potential water resource
improvements;

Whereas, The MWMO'’s Capital Improvement Program Fund supports the MWMOQ's goals for
water resource protection;

Whereas, The MPRB approved a Grant Agreement with the MWMO for design and construction
of innovative stormwater management practices not to exceed $900,000 for improvements
that will be a part of Water Works and the project’s Mezzanine Phase;

Whereas, The MPRB approved Amendments #1 and #2 to the Grant Agreement as the Water
Works project construction was extended beyond the grant expiration dates;

Whereas, A portion of grant funds will be expended in July 2021 necessitating an extension of
the Grant Agreement beyond the end of June 2021 to September 2021; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Capital Improvement Grant Award
Amendment #3 from the Mississippi Watershed Management Organization extending the grant
deadline for the design and construction of innovative stormwater management practices as
part of the Water Works Mezzanine Phase construction; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: July 7, 2021

SUBJECT: Resolution Approving Capital Improvement Grant Award Amendment #3 from the

Mississippi Watershed Management Organization Extending the Grant Deadline for the
Design and Construction of Innovative Stormwater Management Practices as Part of the
Water Works Mezzanine Phase Construction

BACKGROUND

This resolution approves Amendment #3 (Attachment E) to the Capital Improvement Grant awarded
to the Minneapolis Park and Recreation Board (MPRB) from the Capital Improvement Program Fund
of the Mississippi Watershed Management Organization (MWMO). MPRB previously accepted a
grant for the design and construction of innovative stormwater management practices within the
Water Works Mezzanine Phase Construction project in an amount not to exceed $900,000
(Attachment A).

Amendment #1 to the grant agreement extended the current deadline from December 2019 to
December 2020 to accommodate the construction schedule (Attachment B). As a part of
Amendment #1 the team also updated Exhibit A to reflect the currently proposed schedule changes
(Attachment C). Although the stormwater reuse system is complete, some of the interpretive work,
which has been approved by MWMO staff, is being accomplished this summer. Because a small
portion of grant funds took additional time to expend, staff prepared Amendment #2 previously
(Attachment D), and Amendment #3 (Attachment E) with Exhibit A (Attachment F) also updated to
reflect to the schedule, currently to adjust the grant deadline as needed.

MPRB hired a consultant to complete a preliminary assessment of stormwater management planned
as part of the Water Works Mezzanine Phase concept and to assist with a Capital Improvement
Grant application to MWMO. The consultant calculated the baseline stormwater management
requirements and the cost to implement innovative measures beyond the current requirements.
Through their Capital Improvement Grant awards, MWMO may provide funding to cover
stormwater management practices that are beyond the existing requirements as noted in the basic
agreement (Attachment A) and project specific details (Attachment B). The calculations and
application performed by the consultant are also included in the agreement (Attachment C). The
Capital Improvement Program Fund is a grant program created by MWMO to assist partners in
meeting its goals for water resource protection within the watershed and larger community.
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Construction for Water Works was originally planned for completion in the Fall 2019. Because of
design, bidding, and construction delays, the park opening was delayed until May 2021.

Legal counsel has reviewed and approved both the Agreement and the Amendment as to form

and legality.

FUNDING

Sources* $24,165,794
MPF Philanthropic Funding $16,200,000
MPRB Funding $4,218,861
St. Anthony Falls Heritage Board Grant (cultural $35,000
resource consulting work)
MWMO Capital Improvement Funding $900,000
Downtown West Neighborhood Park Dedication $2,444,520
Funds
City of Minneapolis Public Works Funds for First $217,413
Street South Improvements
Regional Park Operations and Maintenance Funds $150,000
for parkway and walk replacement

Uses $24,165,794

Shallow Archaeology $ 65,000
Fuji Ya Deconstruction $690,000
Masonry Rehabilitation and Grading $1,050,000
Mezzanine Phase Landscape $886,170
Mezzanine Phase Site Precast Concrete $403,874
Mezzanine Phase Structural Precast Concrete $59,000
Mezzanine Phase Historic Masonry $960,922
Mezzanine Phase Structural Steel Supply $866,344
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Mezzanine Phase Sitework Allocation $3,093,342
Mezzanine Phase Site Precast Install Allocation $264,272
Mezzanine Phase Carpentry, Building Demo $1,079,331
Mezzanine Phase Electrical $788,715
Mezzanine Phase Concrete $1,318,530
Mezzanine Phase Masonry and Arch Precast $1,371,347
Mezzanine Phase Roofing and Metal Panels $170,689
Mezzanine Phase Aluminum, Openings, and Glazing $348,175
Mezzanine Phase Conveying Equipment $142,480
Mezzanine Phase Plumbing $549,340
Mezzanine Phase HVAC $497,571
Mezzanine Phase Drywall $231,270
Tile $130,950
Mezzanine Phase Steel Erection $346,664
H+U Construction Managers $1,108,179
Damon Farber Associates Consulting Team $3,838,703
Park Development (admin, miscellaneous $3,904,926

consulting and project costs, contingency)
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Balance

*MPRB and MPF staff continue to seek additional sources of funding.

RECOMMENDATION

S0

Staff recommends that the Board of Commissioners approves Capital Improvement Grant
Award Amendment #3 from the Mississippi Watershed Management Organization extending
the grant deadline for the design and construction of innovative stormwater management

practices as part of the Water Works Mezzanine Phase Construction.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape and evolving city.

ATTACHMENTS:

. Attachment A-CIP-Agreement-Member-2017 (PDF)
° Attachment B-20190711-WaterWorks-Amendment1 (PDF)
° Attachment C-WaterWorks-ExA-20191204 (PDF)
° AttachD-20201030-WaterWorks-Amendment2 (PDF)
° AttachE-20210608-WaterWorks-Amendment3 (PDF)
° AttachF_20210617-WaterWorks-Amendment3-ExA.docx (PDF)

Prepared By: Kate Lamers,, Design and Project Management

Review:

Cindy Anderson Completed  06/30/2021 3:13 PM

Cliff Swenson Completed  06/30/2021 3:14 PM

Michael Schroeder Completed  06/30/2021 3:14 PM

Jennifer Ringold Completed 06/30/2021 3:14 PM

Al Bangoura Completed 06/30/2021 3:14 PM

Minneapolis Park and Recreation Board Pending 07/07/2021 5:00 PM
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