7.5

Resolution 2021-240

Resolution Authorizing Final Payment and Contract Closeout to JPMI Construction
Company for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, Contract No. COM0000909, in the Amount of $100.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB entered into Contract No. COM0000909 with JPMI Construction Company
for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth Regional Park in
the amount of $228,000.00 on May 15, 2019;

Whereas, Three change orders totaling $161,046.00 were added to the project, and one change
order totaling $640.00 was deducted from the project, resulting in a final contract total of
$388,406.00;

Whereas, The work included under this final payment request has been satisfactorily completed
by the contractor and MPRB staff and consultants have verified that the work is correct and
complete; the warranty period has expired;

Whereas, All contract close out documents have been submitted, reviewed, and approved;
Whereas, The sum of $388,306.00 has been paid to date leaving a balance of $100.00; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners authorizes final payment and contract close-out
to JPMI Construction Company for the Wirth Chalet Water Intrusion Remediation Project at
Theodore Wirth Regional Park, Contract No. COMO0000909, in the amount of $100.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: July 7, 2021

SUBJECT: Resolution Authorizing Final Payment and Contract Closeout to JPMI Construction

Company for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, Contract No. COM0000909, in the Amount of $100.00

BACKGROUND

This resolution considers authorization of final payment and contract closeout to JPMI
Construction Company for the Wirth Chalet Water Intrusion Remediation Project at Theodore
Wirth Regional Park, Contract No. COM0000909, in the amount of $100.00 (Attachment A).
Four approved change orders in the amount of $106,406.00 resulted in a final contract amount
of $388,406.00.

The Wirth Chalet Water Intrusion Remediation Project at the Theodore Wirth Regional Park
replaced the northeast exterior stairs, which were allowing water to enter the building and into
the kitchen below, resulting in failed inspections by the Department of Health. All masonry
surrounding these stairs was tuckpointed, capstones were removed and reset to replace
waterproofing materials, concrete plaza pavers were replaced, and new handrails/guardrails
were installed. Additionally, kitchen areas and surfaces that were damaged from the water
intrusion were replaced.

All work required for this contract has been completed, closeout documents have been
submitted, and MPRB staff has confirmed the proposed improvements function as designed.

Therefore, the contract with JPMI Construction Company can be closed out.

FUNDING / COST SUMMARY

Sources $437,991.00
FEMA Alternative Project S 247,500.00
Enterprise Fund S 190,491.00

Uses $437,991.00
MPRB Staff Overhead S 7,425.00
MPRB Construction S 6,000.00

Resolution 2021-240 Page 2

Packet Pg. 60




7.5

Special Consultants/Other Soft Costs S 8,000.00

Design and Engineering S 28,160.00

Construction Contract — JPMI Construction S 388,406.00

Company
Balance $0.00
RECOMMENDATION

Staff recommends authorizing final payment to JPMI Construction Company, Contract No.
COMO0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, in the amount of $100.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3 Dynamic parks that shape city character and meet diverse community
needs
Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty
Goal: Financially independent and sustainable parks prosper
ATTACHMENTS:
. Attachment A - Wirth Chalet final payment (PDF)

Prepared By: Allison Dahlin, Rehabilitation Project Manager, Design and Project Management
Review:

Cindy Anderson Completed 06/04/2021 10:23 AM

Cliff Swenson Completed  06/15/2021 11:51 AM

Michael Schroeder Completed 06/18/2021 1:59 PM

Jennifer Ringold Completed  06/25/2021 8:39 AM

Al Bangoura Completed 06/27/2021 8:06 PM

Minneapolis Park and Recreation Board Pending 07/07/2021 5:00 PM
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