8.A.2

Resolution 2020-205

Resolution Approving Amendment #2 to Professional Services Agreement No. C-44285

with Ten X Ten, LLC to the 26TH Avenue North Overlook and Shoreline Enhancement

Project in the Amount of $21,950 for a New Contract Total of $213,083 and Approval of
Above the Falls Regional Park Funding in the Amount of $149,680

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The Board of Commissioners approved Resolution 2018-291 on October 3, 2018
entering into an agreement with Ten X Ten, LLC for professional services related to the the 26"
Avenue North Overlook and Shoreline Enhancement Project (Project) in the amount of
$124,550;

Whereas, The Board of Commissioners approved Resolution 2019-237 on June 26, 2019
Amendment #1 to Professional Services Agreement (PSA) with Ten X Ten, LLC for professional
services related to the Project in the amount of $66,583.00;

Whereas, Site and project conditions and construction administration, including unanticipated
permitting requirements, have resulted in increased time required of Ten X Ten, LLC and its
consulting team;

Whereas, Staff has reviewed a request for additional compensation from Ten X Ten, LLC related
to these services and finds the proposal prudent and in line with fees typical of these specific
services;

Whereas, That the Board of Commissioners approved Resolution 2020-115 on January 22, 2020
awarding a construction contract to Sheehy Construction Company in the amount of
$1,277,300.00 for the 26" Avenue North Overlook and Shoreline Enhancement project, per Bid
Event Number 503;

Whereas, The construction contract awarded to Sheehy Construction Company for the Project,
per Bid Event Number 503, was awarded without construction contingency;

Whereas, An amount of $149,680.00 is available within the Above the Falls Regional Park Funds
to cover additional professional services and to establish a proper construction contingency for
the Project;

Whereas, Provided the additional Above the Falls Regional Park Fund allocation is approved,
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funds sufficient to cover the additional professional services and construction contingency are
available; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Amendment #2 to Professional Services
Agreement No. C-44285 with Ten X Ten, LLC related to the 26" Avenue North Overlook and
Shoreline Enhancement Project in the amount of $21,950 for a new contract total of $213,083;

RESOLVED, That the Board of Commissioners amends the Minneapolis Park and Recreation
Board 2020 Capital Improvement Program to allocate $149,680 for additional professional

services and the construction contingency from the Above the Falls Regional Park Funds; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.A.2

TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: May 20, 2020

SUBJECT: Resolution Approving Amendment #2 to Professional Services Agreement No. C-44285

with Ten X Ten, LLC to the 26TH Avenue North Overlook and Shoreline Enhancement
Project in the Amount of $21,950 for a New Contract Total of $213,083 and Approval of
Above the Falls Regional Park Funding in the Amount of $149,680

BACKGROUND

This resolution considers approval of Amendment #2 to the Professional Services Agreement
(PSA) with Ten x Ten, LLC (Ten x Ten) for services associated with the 26™ Avenue North
Overlook and Shoreline Enhancement Project in the amount of $21,950 for a new contract total
of $213,083 and further considers the use of the Above the Falls Regional Park funds in the
amount of $149,680 to cover additional professional services and to build construction
contingency into the project.

The Minneapolis Park and Recreation Board’s (MPRB) existing contract with Ten X Ten through
Resolution 2018-291, was approved by the Board of Commissioners on October 3, 2018 for
design and construction administrative services for the 26th Avenue North Overlook and
Shoreline Enhancement (26™ Avenue North Overlook) project up to an amount of $124,550.
Amendment #1 increased the Ten X Ten contract by $66,583 in additional services and with the
current Amendment #2 for $21,950 brings a new contract total of $213,083 (see Attachment A
— Ten x Ten_Add Service Request #2.pdf).

The net increase in fee is obtained by increasing fee on existing services or adding new tasks as
described below:

Audubon bird-safety coordination;
Beacon height reduction re-design;

CPED Planning Commission review for Shoreland Overlay District Ordinance; and

Construction administration scope complexity

FUNDING / COST SUMMARY

Sources | $ 1,705,435.00
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Minneapolis Parks Foundation

$1,355,755.00

Above The Falls Property Management Fund $150,000.00
Mississippi Watershed Management Organization $50,000.00
Pending Board
Above the Falls Regional Park Funds $149,680.00 ending Boar
Approval

Uses

$ 1,577,705.00

Construction Contract - Sheehy Construction Company

$1,277,300.00

Miscellaneous Consulting Costs $35,822

Existing Ten x Ten PSA Contract No. C-44285 $191,133

Additional Consulting Services — Ten x Ten PSA $21,950.00 Pending Board
Amendment #2 Approval
Project Management and Administrative Costs $51,500.00

Remainder

$ 127,730.00

RECOMMENDATION

Staff recommends that the Board of Commissioners amend the Minneapolis Park and
Recreation Board approve Amendment #2 to Professional Services Agreement No. C-44285
with Ten x Ten, LLC for services associated with the 26t Avenue North Overlook and Shoreline
Enhancement Project in the amount of $21,950, for a new contract total of $213,083 and
further approve the use of the Above the Falls Regional Park funds in the amount of $149,680.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan:

Vision Theme 3:

Dynamic parks that shape city character and meet diverse community

needs

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

HISTORY:

05/06/20 Administration & Finance Committee

Approved on a Roll Call Vote.

Resolution 2020-205

ADOPTED

Page 4

8.A.2

Packet Pg. 85




ATTACHMENTS:

° Attachment A - Ten x Ten_Add Service Request #2  (PDF)

Prepared By: Andrew Schilling,, Design and Project Management
Review:

Cindy Anderson Completed  04/29/2020 4:04 PM

Cliff Swenson Completed  04/29/2020 4:05 PM

Michael Schroeder Completed  04/29/2020 4:05 PM

Jennifer Ringold Completed  04/29/2020 4:05 PM

Al Bangoura Completed 04/29/2020 4:06 PM

Administration & Finance Committee Completed  05/06/2020 5:40 PM
Minneapolis Park and Recreation Board Pending 05/20/2020 5:00 PM
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