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Resolution 2020-200

Resolution Amending the 2019, 2020, and 2021 Capital Improvement Program to
Realign Projects in Response to the COVID-19 Pandemic

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis
Parks system;

Whereas, The Board of Commissioners adopts the Minneapolis Park and Recreation Board's
annual budget;

Whereas, The annual budget includes a six-year Capital Improvement Program (CIP), with the
2019-2024 CIP having been adopted in December of 2018 and the 2020-2025 CIP having been
adopted along with the 2020 budget in December of 2019;

Whereas, MPRB is currently re-evaluating its budget in light of the coronavirus / COVID-19
pandemic, which is having profound effects on government agencies, private businesses, non-
profit organizations, and individuals in Minnesota and across the world;

Whereas, Community engagement challenges have increased due to social distancing
recommendations and the governor-issued stay-at-home order, making design and
implementation of some large and complex projects difficult at this time;

Whereas, Numerous rehabilitation projects could proceed in the current environment because
they normally have more limited community engagement, as documented in their community
engagement assessments and plans, which are made public on project websites and as
Petitions and Communications to the Board of Commissioners;

Whereas, MPRB desires to keep its workforce working and desires to continue serving the
public with high quality recreational amenities, including buildings, playgrounds, trails, and
others; and

Whereas, This amendment to the 2019, 2020, and 2021 Capital Improvement Program is
aligned with and supports the Board approved 2007-2020 Comprehensive Plan theme
"Dynamic parks that shape city character and meet diverse community needs" and the 2018-

2022 Strategic Direction;

RESOLVED, That the Board of Commissioners amends the 2019, 2020, and 2021 Capital
Improvement Program to realign projects in response to the COVID-19 pandemic, as described
in detail in the attached Amended CIP document; and
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RESOLVED,That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

May 6, 2020DATE:

Resolution Amending the 2019, 2020, and 2021Capital Improvement Program to
Realign Projects in Response to the COVID-19 Pandemic

SUBJECT:

BACKGROUND

This action would amend the 2019, 2020, and 2021 years of the Board-adopted Capital
Improvement Program (CIP). These amendments are considered necessary due to the
coronavirus / COVID-19 pandemic currently underway in Minnesota and across the world. The
pandemic is having profound impacts on government agencies, community members, and
private businesses and non-profits. The stay-at-home order currently in place and the Center
for Disease Control and Prevention's (CDC) guidelines for social distancing have led MPRB to
announce closures of recreation centers and aquatic facilities, to open parkway roads to
pedestrians, and to require different ways of playing on some park facilities, such as basketball
and tennis courts.

This is having an effect on the MPRB budget and on staffs ability to perform robust community
engagement. To address these issues and also ensure that work to improve parks continues,
staff is proposing a shift of projects primarily between the 2020 and 2021 CIP years (with some
effect on the 2019 year). This change would focus attention in 2020 on rehabilitation projects
and those with typically less intense community engagement plans, while moving several large
and complex projects to 2021.

The attached COVID-19 CIP amendment sheet (Attachment A ) shows all the proposed changes,
with modifications noted in red type. Only the 2019, 2020, and 2021 years are shown in this
attachment. In each funding year, the overall budget balances are met. The 2019 and 2020
years will see an increase in the amount of rehabilitation funds under NPP20, and 2021 will see
a commensurate increase in the amount of capital investment projects. In addition, one project
line funded by the general fund has been partially repurposed back into the general fund. It is
important to note that NPP20 funds and Neighborhood Capital Levy funds are currently
earmarked for capital projects only. NPP20, specifically, is constituted of bond funds that can be
used only for capital improvements and rehabilitation (as opposed to general maintenance).

The specific modifications are as follows (though Attachment A provides the necessary
monetary details).
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Five large community engagement-intensive projects would be delayed from 2020 to
2021 (Corcoran, Hall, Painter, Sibley, and Whittier). Painter and Sibley both also have
funds in 2019 that would not be moved. It may be possible in the case of Painter to
complete a small project with the 2019 funds and revisit a larger project in 2021.
Two large community engagement-intensive projects with 2019 and 2020 funding
would delay all their funding to 2021. The delay of Farwell Park would be replaced with
rehabilitation funds directed to the North Commons waterpark. The delay of Keewaydin
Park would be replaced with rehabilitation funds directed to Powderhorn Recreation
Center rehabilitation.
Three playground projects (Cavell, Northeast, and Van Cleve) would be accelerated from
2021to 2020, to join six other 2020 CIP playground projects.
Three other projects with typically less intensive community engagement would be
accelerated from 2021 to 2020 (Dickman pickleball court, Sumner half-basketball court,
and Northeast Athletic Fields phase 2 rehabilitation).
Rehabilitation fund totals would increase by $805,000 in 2019, increase by $1.7 million
in 2020, and decrease by $2.3 million in 2021.
The Neighborhood Capital Levy funds dedicated to Service Center Improvements in
2021 would be accelerated to 2020.
A portion of the general fund allocation to service centers in 2020 is returned to the
general fund.
The 2019 Parks and Trails-funded project to promote the regional park system on transit
would be eliminated, with that $100,000 added back into Kenilworth Channel
rehabilitation. (Note that Attachment A only shows this project under the regional
category. No other adopted regional projects are proposed to change under this
amendment.)

This scenario offers MPRB several advantages:
Focusing on rehabilitation projects and projects with less intense community
engagement allows dedicated bond dollars to continue to be spent in the community,
which creates income opportunities for small businesses in consulting and construction.
Continued work on these park projects is desired by the community and keeps staff
working.
No identified park projects have been eliminated from the CIP, which keeps MPRB's
promise to the community.

RECOMMENDATION

Staff recommends that the Board of Commissioners amend the 2019, 2020, and 2021 Capital
Improvement Program to realign projects in response to the COVID-19 pandemic, as described
in detail in the attached Amended CIP document.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community needs.

This action also supports the 2018-2022 Strategic Direction.

ATTACHMENTS:

Attachment A - 2019-2021MPRB CIP COVID AMENDMENT (PDF)

Prepared By: Adam Arvidson, Manager of Public Engagement & Citywide Planning, Strategic
Planning
Review:
Cindy Anderson
Adam Arvidson
Michael Schroeder Completed
Jennifer Ringold Completed
Al Bangoura Completed
Minneapolis Park and Recreation Board Pending 05/06/2020 5:00 PM

Completed 04/22/2020 3:12 PM
Completed 04/22/2020 4:48 PM

04/27/2020 9:52 AM
04/27/2020 3:59 PM

04/28/2020 8:19 AM
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